










 
 

RESOLUTION NUMBER 4509 
 
 
 A RESOLUTION APPROVING ALCOHOL LICENSE 

FOR WCS VENTURES, LLC D/B/A CANDY'S WINE 
EXPERIENCE; CANDACE LAYNE WEST, 
EXECUTIVE 

 
 
 WHEREAS, the City Council of the City of Vestavia Hills, Alabama, approves 

the alcohol license for WCS Ventures, LLC d/b/a Candy's Wine Experience, located at 

640 Olde Towne Road, Vestavia Hills, Alabama, for the sale of 060 - Retail Table Wine 

(On or Off Premises); Candace Layne West, executive. 

 APPROVED and ADOPTED this the 23rd day of September, 2013. 

 
 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor 
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 
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RESOLUTION NUMBER 4510 
 
 A RESOLUTION DETERMINING THAT CERTAIN 

PERSONAL PROPERTY IS NOT NEEDED FOR 
PUBLIC OR MUNICIPAL PURPOSES AND 
DIRECTING THE SALE/DISPOSAL OF SAID 
SURPLUS PROPERTY 

 
WITNESSETH THESE RECITALS 

 WHEREAS, the City of Vestavia Hills, Alabama, is the owner of personal 

property detailed in the attached “Exhibit A”; and 

 WHEREAS, the City has determined that it would be in the best public interest to 

sell said property. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS: 

1. The City Manager is hereby authorized to sell and/or dispose of the above-

referenced surplus personal property; and 

2. This Resolution Number 4510 shall become effective immediately upon 

adoption and approval. 

DONE, ORDERED, APPROVED and ADOPTED on this the 23rd day of 

September, 2013. 

 
 
 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor  
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 
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RESOLUTION NUMBER 4511 
 

A RESOLUTION AUTHORIZING THE MAYOR AND CITY MANAGER 
TO EXECUTE AND DELIVER AN AGREEMENT WITH RETAIL 
STRATEGIES FOR ECONOMIC DEVELOPMENT CONSULTING 
SERVICES 

 
 WHEREAS, the City Manager of the City of Vestavia Hills has recommended the 

building of a “team” for economic development for the City of Vestavia Hills, Alabama; and 

 WHEREAS, the City Manager has recommended approval of an agreement from Retail 

Strategies for professional consulting and related services for economic development of the City; 

a copy of said agreement is marked as “Exhibit A,” attached to and incorporated into this 

Resolution Number 4511 as though written fully therein; and 

 WHEREAS, the Mayor and Council feel it is in the best public interest to approve said 

recommendation. 

 NOW, THEREFORE, BE IT RESOVLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS: 

1. The Mayor and City Manager are hereby authorized to execute and deliver said 

agreement with Retail Strategies; and 

2. This Resolution Number 4511 shall become effective immediately upon adoption with 

funding from fiscal year 2014. 

DONE, ORDERED, ADOPTED and APPROVED this the 23rd day of September, 

2013. 

 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor 
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 
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AGREEMENT TO PROVIDE 
PROFESSIONAL CONSULTING AND RELATED SERVICES 

 
 

 THIS AGREEMENT is entered into by and between Retail Strategies, LLC, an 

Alabama limited liability company (hereinafter referred to as “Consultant”) and the City of 

Vestavia Hills, Alabama (hereinafter referred to as “Client”) on this the ___ day of _________, 

2013, as follows: 

 WHEREAS, the Client desires to have performed those services identified on Exhibit A 

attached hereto (the “Project”), which it believes will promote the efficient operation of the 

Client; and, 

 WHEREAS, Consultant has made a proposal to the Client to provide consulting services 

related to the Project to Client as further set forth below. 

 

W-I-T-N-E-S-S-E-T-H: 

 NOW, THEREFORE, this agreement is made and entered into on the date first above 

written by and between the Client and Consultant, by which Consultant will provide professional 

consulting and related services to the Client as hereinafter specified, through individuals 

possessing a high degree of professional skill where the personality of the individual will play a 

decisive role as follows: 

 

1. SCOPE OF SERVICES 

 Consultant agrees, for the consideration as stated herein, to provide professional 

consulting and related services to the Client for the Project as set out in Exhibit A.  

 

 

 

Resolution No 4511 - Exhibit A



2 
 

 

2. TIME OF PERFORMANCE 

 Consultant shall provide services pursuant to this agreement and expeditiously and in 

good faith conduct its work in such a manner as to complete its commitments for Client within 

three (3) calendar years which shall be calculated as October 1, 2013 to September 30, 2016. 

 Consultant shall commence, carry on and complete the Project with all practicable 

dispatch, in a sound, economical and efficient manner, in accordance with the provisions hereof 

and applicable laws.  In accomplishing the Project, Consultant shall take such steps as are 

appropriate to insure that the work involved is properly coordinated with related work and 

policies being carried on by the Client. 

 

3. COMPENSATION 

 The Client agrees to pay Consultant for the services as set forth herein, the sum of 

$40,000 per year.  Payment is to be made upon execution of this agreement and receipt of the 

invoice from Retail Strategies, LLC. Client will remit payment to Consultant upon receipt of 

invoice but no later than within thirty (30) days from receipt of invoice. The compensation for 

years two and three shall be $40,000 per year payable in the same manner as set forth above. The 

Client shall have the right to renew the contract for additional years, starting in year four, at the 

rate of $40,000 per year and thereafter, as mutually agreed between Client and Consultant.    

Client acknowledges that affiliates of Consultant act in the capacity of a real estate brokerage 

service business and may earn fees for services including brokerage, development, leasing and 

management fees in the performance of such affiliates services as part of the scope of the 

Project. 

  

4. CLIENT RESPONSIBILITIES 

 In addition to paying Consultant for services according to the preceding paragraph, the 

Client shall also provide for Consultant:  access to its relevant personnel, facilities, and materials 

including, but not necessarily limited to, those items specified in Consultant’s proposal to Client, 

and such records, reports, and information as reasonably requested by Consultant and in Client’s 

possession. 

 

5. LEVEL OF COMPETENCE 
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 Consultant represents and warrants to the Client that it and all of its employees that will 

be working on the project for the Client are qualified and competent to perform the services 

required.  Such personnel shall not be employees of or have any pre-existing contractual 

relationship with the Client.  All of the services required hereunder will be performed by 

Consultant or under its supervision. 

 The Project Directors for the performance of services by Consultant pursuant to the terms 

and conditions of this agreement shall be Chuck Branch, Robert Jolly, Brad Siegal, Bill 

Clements and Charles Branch, or other employees as deemed necessary by Consultant.  

Consultant may also use additional employees to assist with the performance of this Agreement 

as Consultant deems appropriate in Consultant’s discretion. 

 

6. MATERIALS/CONFIDENTIALITY 

 The Client agrees to cooperate with and provide Consultant with access to facilities and 

information within its reasonable possession and control, requested by Consultant for its review 

and use in performing the services herein.  Provided, however, all such documents, information, 

results, memoranda and all other written information (“information”) shall be held confidential 

by Consultant and any of its sub-contractors and shall not, without the prior written consent of 

the Client, be used for any purpose other than the performance of this agreement nor be disclosed 

to any other entity not connected with performance of this agreement.  Upon completion of 

services, Consultant shall return all such information to the Client.  The Client shall retain 

ownership of all such information provided by Client. 

 

7. INTELLECTUAL PROPERTY 

 The Client and Consultant, jointly and separately, acknowledge and agree that the 

intellectual property of both parties shall remain owned by the respective party.  With the 

exception of Consultant’s periodic and final reports generated for performance of this agreement 

to or for the Client, reports, memorandums, electronic mail, facsimile transmissions and other 

written and prepared documents shall be owned by the party who authored, generated or who 

originally possessed the same and nothing in this agreement shall contravene said rights. 

 

8. INFORMATION AND REPORTS 

 Consultant shall furnish an electronic version of a final written report and such periodic 

reports concerning the status of the project as may be requested by the Client’s representative 

Resolution No 4511 - Exhibit A



4 
 

pursuant to the schedule to be provided by Consultant.  Consultant shall furnish the Client, upon 

request, with electronic copies of all documents and other material prepared or developed in 

relation with or as part of the project.  Such requests shall be reasonable and within normal 

business practices for such work. 

 

9. COPYRIGHT INFORMATION 

 The Client acknowledges that all intellectual property developed during the course of this 

agreement by Consultant shall belong exclusively to Consultant.  However, the Client may 

utilize any of the foregoing for and on behalf of its internal operations, but will take steps 

reasonably necessary with its employees with respect to the use, copying, protection and security 

of the foregoing. 

 

10. APPLICABLE LAWS 

 Consultant shall register and comply with all State or Federal laws and/or regulations as 

they may relate to the services or activities of the Consultant to the Client. 

 

11. IMMIGRATION 

 By signing this Agreement, the contracting parties affirm, for the duration of the 

Agreement, that they will not violate federal immigration law or knowingly employ, hire for 

employment or continue to employ an unauthorized alien within the State of Alabama.  

Furthermore, a contracting party found to be in violation of this provision shall be deemed in 

breach of the Agreement and shall be responsible for all damages resulting therefrom. 
 

12. INSURANCE 

 Consultant carries General Liability Insurance, Automobile Liability Insurance, Umbrella 

Coverage, Worker’s Compensation Insurance, Errors and Omissions Liability Coverage and 

Employee Dishonesty Insurance  with Cincinnati Insurance Company, Alabama Retail Comp, 

CNA and Traveler’s Insurance. 

 

13. TERMINATION 

 The Client reserves the right with or without cause, to terminate this agreement after the 

initial three year term by giving written notice to Consultant of such termination at least fifteen 

(15) days before the start date of the next renewing term.  In the event of termination pursuant to 
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this paragraph, Consultant shall cease performing any work pursuant to this agreement and be 

entitled to compensation for services rendered through the effective date of termination.  All fees 

paid for any term shall be deemed fully earned when paid and are not subject to refund following 

any termination hereunder. 

 

14. CONFLICT OF INTEREST 

 The Consultant represents and warrants to the Client, to the best of its knowledge, that 

neither it nor its Project Directors are aware of any conflict of interest which exists by means of 

its provision of services to the Client pursuant to the terms and conditions of this agreement. 

 

15. NOTICES/PARTIES REPRESENTATIVES 

 The representative of the Client for this agreement shall be Jeff Downes, City Manager. 

 All notices, bills, invoices and reports required by this agreement shall be sufficient if 

sent by the parties hereto in the United Sates Mail, postage prepaid thereon to the addresses 

noted below: 

Client: City of Vestavia Hills 
513 Montgomery Hwy 
Vestavia Hills, AL 35216 

 Attn: Jeff Downes  
 
  Consultant:  Retail Strategies, LLC 
     120 18th Street South 
     Suite 201 
     Birmingham, AL  35233 
     Attention:  Chuck Branch 

 

16. REPRESENTATIVE CAPACITY 

 While Consultant’s role will be that of consultant to the Client, Consultant shall be and 

remain an independent contractor and not act in the role of an agent or legal representative on 

behalf of the Client.  Consultant shall not have the authority to bind or obligate the Client, its 

officers, agents or employees.   

 

17. MISCELLANEOUS 

 Capacity:  Each party to this agreement represents and warrants to the other as follows: 
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 A. That it is an individual of the age of majority or otherwise a legal entity 

duly organized and in good standing pursuant to all applicable laws, rules and 

regulations. 

 B. That each has full power and capacity to enter into this agreement, to 

perform and to conclude the same including the capacity, to the extent applicable, to 

grant, convey and/or transfer; areas, assets, facilities, properties, (both real and personal), 

permits, consents and authorizations and/or the full power and right to acquire and accept 

the same. 

 C. That to the extent required, each party has obtained the necessary approval 

of its governing body, board, council or other appropriate governing body and a 

resolution or other binding act has been duly and properly enacted by such governing 

body or board authorizing this agreement and said approval has been reduced to writing 

and certified or attested by the appropriate official of the party. 

 D. That each party has duly authorized and empowered a representative to 

execute this agreement on their respective behalf and the execution of this agreement by 

such representative fully and completely binds the party to the terms and conditions 

hereof. 

 E. That absent fraud, the execution of this agreement by a representative of 

the party shall constitute a certification that all such authorizations for execution exist and 

have been performed and the other party shall be entitled to rely upon the same.  To the 

extent a party is a partnership, limited liability company or joint venture, the execution of 

this agreement by any member thereof shall bind the party and to the extent that the 

execution of agreement is limited to a manager, managing partner or specific member 

then the person so executing this agreement is duly authorized to act in such capacity for 

the party. 

 F. That each party represents and warrants to the other that, to the best of its 

knowledge, there is no litigation, claim or administrative action threatened or pending or 

other proceedings to its knowledge against it which would have an adverse impact upon 

this transaction or upon either’s ability to conclude the transaction or perform pursuant to 

the terms and conditions of this agreement. 

 G. That each party has obtained any and all required permits, approvals 

and/or authorizations from third parties to enable it to fully perform pursuant to this 

agreement. 
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Third Party Beneficiaries:  It is the intent of the parties hereto that there shall be no 

third party beneficiaries to this agreement. 

 

Final Integration:  This agreement, together with any exhibits or amendments hereto, 

constitutes the entire agreement of the parties, as a complete and final integration thereof 

with respect to its subject matter.  In the event of a direct conflict between the provisions 

hereof and any prior agreement or amendment, the latter shall supersede the former.  All 

written or oral understandings and agreements heretofore had between and among the 

parties are merged into this agreement, which alone fully and completely expresses their 

understandings.  No representation, warranty, or covenant made by any party which is not 

contained in this agreement or expressly referred to herein have been relied on by any 

party in entering into this agreement. 

 

Force Majeure:  Neither party to this agreement shall hold the other party responsible 

for damages or delay in performance caused by acts of God, strikes, lockouts or other 

circumstances beyond the reasonable control of the other or the other party’s employees, 

agents or contractors. 

 

Amendment in Writing:  This agreement may not be amended, modified, altered, 

changed, terminated, or waived in any respect whatsoever, except by a further agreement 

in writing, properly executed by all of the parties. 

 

 

Binding Effect:  This Agreement shall bind the parties and their respective personal 

representatives, heirs, next of kin, legatee, distributees, successors, and assigns.  If any 

provision in this agreement shall be invalid, illegal or unenforceable, the validity, legality 

and enforceability of the remaining provisions shall not in any way be affected or 

impaired thereby. 

 

Captions:  The captions of this agreement are for convenience and reference only, are 

not a part of this agreement, and in no way define, describe, extend, or limit the scope or 

intent of this agreement. 
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Construction:  This agreement shall be construed in its entirety according to its plain 

meaning and shall not be construed against the party who provided or drafted it. 

 

Mandatory and Permissive:  “Shall”, “will”, and “agrees” are mandatory; “may” is 

permissive. 

 

Governing Law:  The laws of the State of Alabama, but without regard to conflict of 

laws principles, shall govern the validity of this agreement, the construction of its terms, 

the interpretation of the rights, the duties of the parties, the enforcement of its terms, and 

all other matters relating to this agreement. 

 

Prohibition on Assignment and Delegation:  No party to this agreement may assign or 

delegate its interests or obligations hereunder without the written consent of all other 

parties hereto obtained in advance of any such assignment or delegation.  No such 

assignment or delegation shall in any manner whatsoever relieve any party from its 

obligations and duties hereunder and such assigning or delegating party shall in all 

respects remain liable hereunder irrespective of such assignment or delegation. 

 

Waiver:  Non-enforcement of any provision of this agreement by either party shall not 

constitute a waiver of that provision, nor shall it affect the enforceability of that provision 

or of the remaining terms and conditions of the agreement. 

 

Agreement Date/Counterparts:  The date of this agreement is intended as and for a date 

for the convenient identification of this agreement and is not intended to indicate that this 

agreement was necessarily executed and delivered on said date.  This instrument may be 

executed in any number of counterparts, each of which so executed shall be deemed an 

original, but all such counterparts shall together constitute but one and the same 

instrument. 

 

Arbitration:  Should any dispute between Consultant and Client arise at any time out of 

any aspect of this Agreement or the relationship hereunder, or against any employee, 

officer, agent, director, member, affiliate, subsidiary or parent, the parties hereto agree to 
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have any such dispute resolved by final and binding arbitration in accordance with the 

rules of the American Arbitration Association.   

 

 
 
 
 
CLIENT: 
 
 
City of Vestavia Hills, Alabama 

     
By _________________________________ 

 
       Title _______________________________ 
    
       Date ______________________________ 
 
        

By _________________________________ 
 
       Title _______________________________ 
    
       Date ______________________________ 
 
 
 

CONSULTANT: 
       RETAIL STRATEGIES, LLC 
 
 
       By _________________________________ 
 
       Title _______________________________ 

 
       Date _______________________________ 
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EXHIBIT A 

 
PROJECT MISSION  
 
In a partnership with The City of Vestavia Hills, the goal of Retail Strategies is to successfully recruit 
new retail, restaurant, entertainment, and hospitality concepts to the primary trade areas within The City 
of Vestavia Hills: 
 

• The Highway 31 Corridor 
• Rocky Ridge Road at or near the intersection of Rocky Ridge and Morgan Drive 
• Cahaba Heights 
• Liberty Park 
• Patchwork Farms 

 
The principal missions behind our goal are to increase the city sales tax revenue, enhance the quality of 
life, and expand the base of convenient and desirable goods, services, dining, entertainment and 
hospitality venues for the citizens and visitors of Vestavia Hills’s regional trade area.  It is our 
commitment to work closely with The City of Vestavia Hills, city officials, citizens, property owners, 
developers, brokers, and retail tenants in any way necessary to accomplish our goal and mission.   
 
Our team will create Objectives and Action Plans that will be updated and presented to The City of 
Vestavia Hills every six (6) months.  Additionally, we will establish a client login through Basecamp 
Project Management Software that is accessible on our company website (www.retailstrategies.com), 
where all files, marketing materials, and prospect reporting is stored and updated.  Finally, a member of 
our team will be in Vestavia Hills as often as necessary to provide direct interaction with City officials, 
conduct “boots on the ground” research, engage with local property owners, developers and brokers, and 
to host new retail prospects visiting the market.   
  
SUMMARY OF RETAIL ANALYSIS AND SERVICES:  

 
• Custom Demographic Research – Historical, Current, and Projected Demographics – to include 

market trade areas by radius/drive-time, and custom trade areas associated with the City of 
Vestavia Hills  

• Mosaic Lifestyles – Market Segmentation Analysis 
• Retail Gap Analysis 
• Retail Peer Analysis  
• Thematic Mapping and Aerial Imagery by trade area   
• Retail Competitor Mapping/Analysis 
• Market Maximization Summary and Strategic Recruitment Plan  
• Identification of Retail Prospects 
• Active Retailer Recruitment and execution of the Retail Strategic Plan  
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• Representation at local, regional and national retail conferences and conventions 
• Participation in 2 all day workshops/charrettes per year 

 
 
STRATEGIC RETAIL RECRUITMENT PLAN 

 
Upon completion of the research, the Retail Strategies team will provide electronic versions of all 
deliverables to the City of Vestavia Hills through the Retail Strategies BaseCamp platform that will serve 
as a working resource continuously updated with current data, research and prospect information.  All of 
the detailed demographic materials as summarized above will be included and conveniently labeled for 
easy review by the City of Vestavia.    

 
Also included in the deliverable package will be the Strategic Retail Recruitment Plan to be prepared and 
executed by Retail Strategies, LLC and its partners.  Included in this portion of the package are the 
following: 

 
1. Retailer Overview and Recruitment Plan- Summary of the primary retail gaps inclusive 

of the key retailers to be pursued with a prototypical overview of each retailer relative to 
size, economics, etc. 

2. Local Property Catalog- Retail Strategies LLC and its partners will work with the City of 
Vestavia Hills to catalog all local commercial properties that may be suitable sites to 
present to prospective new retailers.  This will include maps, marked aerials and all 
pertinent contact and site specific information relative to each site.  

3. Call List and Recruitment Update- an ongoing tracking form to keep city contacts 
updated relative to recruitment efforts and specific interaction with prospective retailers.  

4. Retail Strategies LLC will work with the local property owners, commercial real estate 
brokers and developers as needed to assist their respective retail recruitment efforts. 

 
 
Project Team 
 
Chuck Branch is CEO of Decision Data Resources and co-founded Retail Strategies in 2011. Chuck has 
spent much of his career managing the development and implementation of large database and GIS 
projects and solutions for municipalities and workforce development related agencies and organizations 
across the United States.  
 
Robert Jolly is the President of Birmingham based Retail Specialists, Inc. and co-founded Retail 
Strategies in 2011. He oversees all financial, development and management aspects of both companies. 
During his time at Retail Specialists, Inc., he has overseen the leasing and management of more than 
5,000,000 sf of retail space and has assisted some of the most well-known tenants in the United States 
with their expansion into new markets in the Southeast.   
 
Brad G. Siegal joined Retail Strategies in 2012 and serves as General Counsel providing legal assistance 
and oversight as the firm provides research, strategic planning, and retail recruitment services to its 
growing list of municipal clients throughout the Southeast. Brad also works with the firm's retail real 
estate company, Retail Specialists, Inc., focusing on the legal and investment matters of the company and 
providing legal assistance and resources in the development, acquisition, disposition, leasing and business 
development efforts of the firm and its clients.  Brad has been a practicing attorney for more than 22 
years.  He has represented major real estate clients, including investment funds and REIT’s in their 
acquisitions, dispositions, and other commercial activities throughout the United States.   Brad is an AV-
Peer reviewed lawyer, a member of several “Best Of” listings, and involved in many real estate specific 
organizations such as the Attorneys and Executives in Commercial Real Estate (AECRE).    
 

Resolution No 4511 - Exhibit A



12 
 

Bill Clements provides retail recruitment oversight to many of Retail Strategies engaged cities and has 
successfully connected many cities and their local property owners and developers with unique regional 
and national retailers.  Bills areas of expertise include Leasing, Brokerage, Disposition, Tenant 
Representation, and Consulting.  Bill has worked as a third-party representative for retail Lifestyle 
Centers, Power Centers, Neighborhood Centers, unanchored strip centers, outparcels, and retail land.  Bill 
earned the coveted Certified Commercial Investment Member (CCIM) designation from the CCIM 
Institute.  He is a member of the International Council of Shopping Centers (ICSC), the Alabama CCIM 
Chapter and the Birmingham Commercial Real Estate Club.   
 
 
Charles Branch is a Client Manager with Retail Strategies and will serve as the primary contact for 
managing research request from the city, property owners, brokers and developers, updating the Strategic 
Prospect List, and assistance with Basecamp.  Charles has played a key role in Retail Strategies from its 
inception, assisting in the research and retail recruitment efforts for multiple municipal clients throughout 
the Southeast. Charles also provides assistance in the execution of the strategic retail recruitment plan, 
focusing on the identification of companies to fill the product and service gaps within each city’s trade 
area(s). 
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RESOLUTION NUMBER 4512 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 
AND DELIVER AN AGREEMENT WITH THE VESTAVIA HILLS 
CHAMBER OF COMMERCE FOR ECONOMIC DEVELOPMENT 
SERVICES 

 
 WHEREAS, the City Manager of the City of Vestavia Hills has recommended a “team” 

approach to economic development of the City of Vestavia Hills (“City”); and 

 WHEREAS, the City Manager has worked with the Vestavia Hills Chamber of 

Commerce (“Chamber”) to become a part of the team approach lending its professional expertise 

to the economic development of the City; and 

 WHEREAS, the City Manager and the Chamber have worked together to draft a 

Memorandum of Understanding (“MOU”); a copy of which is marked as “Exhibit A,” attached 

to and incorporated into this Resolution Number 4512 as though written fully therein; and 

 WHEREAS, the Mayor and City Council feel it is in the best public interest to accept the 

recommendation of the City Manager in building his team to include the Chamber. 

 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS: 

1. The City Manager is hereby authorized to execute and deliver said agreement with the 

Chamber pursuant to the provisions detailed in the attached Exhibit A; and 

2. This Resolution Number 4512 shall become effective immediately upon approval with 

funding from fiscal year 2014. 

DONE, ORDERED, ADOPTED and APPROVED this the 23rd day of September, 

2013. 

 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor 
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 



 

Memorandum of Understanding 

 

To:  Karen Odle, President/CEO 
  Vestavia Hills Chamber of Commerce 
 
From:  Jeff Downes, City Manager 
  City of Vestavia Hills 
 
Date:  September 5, 2013 
 
Re:  Economic Development Strategic Plan  

As a part of the new proposed economic development strategy of the City of Vestavia Hills and in 
keeping with the Market Street Implementation Plan of 2012, the City of Vestavia Hills shall provide, 
subject to City Council approval, a supplemental appropriation to the Vestavia Hills Chamber of 
Commerce, within its FY 2014 budget, of $30,000. This amount shall be payable in October of 2013 and 
January of 2014 in two equal payments of $15,000. In return for this payment, the Chamber shall have 
the general responsibility of serving as the marketing lead for the City’s economic development plan and 
coordinator of brand development for the City. This general goal shall be accomplished, at a minimum, 
through the following tasks: 

1. Continue Brand Development of the City Council Adopted branding concept through the 
following actions: 

a. Recruiting and selecting a new advertising and marketing agency that will enhance and 
further develop the existing brand. This shall be accomplished in a collaborative manner 
to include City and Chamber Officials. (Complete by November 1, 2013) 

b. Determine, within budget constraints and at the recommendation of the advertising 
agency, the most effective means to market the existing City of Vestavia Hills businesses 
while being conscious of brand loyalty. (Make Recommendations to the Market Street 
Implementation Committee by January 2014) 
 

2. Develop Two Programmatic Activities for business enhancement in targeted business corridors. 
These programmatic activities will involve the engagement and organization of the merchants of 
those areas but utilize resources in the appropriation for brand conscious advertising or 
program supplies to support public involvement with the selected programs. (These programs 
might involve themed events surrounding Valentine’s Day, St Patrick’s Day, Halloween, or some 
other notable date)   

a. The Chamber shall organize a working group of its members to envision, plan and 
implement the two activities. (Dates to be determined. Programs to occur during FY 14) 

b. The activities will serve as an opportunity to show how collective programs can improve 
the business climate for an area. 
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c. The Chamber shall coordinate advertising through the selected advertising agency. 
 

3. The Chamber shall keep the City of Vestavia Hills apprised of projects to support the existing 
businesses of Vestavia Hills and serve as the primary communicator to that existing business 
base. 
 

4. The supplemental appropriation may be used to offset the administrative and personnel costs of 
the Chamber in accomplishing these tasks. 
 

5. Chamber shall work with the City to explore the creation of entertainment districts for select 
locations. 
 

 

Chamber of Commerce Approvals        City of Vestavia Hills Approval 

 

__________________________         ___________________________ 

 

 

__________________________         ___________________________ 
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RESOLUTION NUMBER 4513 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE 
AND DELIVER AN “AUTHORIZATION TO BIND INSURANCE 
COVERAGE” WITH J. SMITH LANIER AND COMPANY, FOR EXCESS 
LIABILITY INSURANCE COVERAGE AND AUTOMOBILE PHYSICAL 
DAMAGE COVERAGE 

 
 BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 

VESTAVIA HILLS, ALABAMA, AS FOLLOWS: 

1. The City Manager is hereby authorized to execute and deliver an authorization to bind 

insurance coverage with J. Smith Lanier and Company for excess liability insurance 

coverage and automobile physical damage coverage for the City of Vestavia Hills; and 

2. A copy of said proposal and authorization to bind is marked as “Exhibit A,” attached to 

and incorporated into this Resolution Number 4513 as though written fully therein; and 

3. This Resolution Number 4513 shall become effective October 1, 2013. 

ADOPTED and APPROVED this the 23rd day of September, 2013. 

 
 
 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor 
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 
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RESOLUTION NUMBER 4514 
 

A RESOLUTION CHANGING THE DATE OF A REGULAR CITY 
COUNCIL MEETING FROM NOVEMBER 11, 2013 TO NOVEMBER 13, 
2013 

 
 WHEREAS, the Vestavia Hills City Council regularly meets the 2nd and 4th Monday of 

each month; and 

 WHEREAS, November 11, 2013 is the 2nd Monday of the month of November; 

however, the Vestavia Hills Municipal Center is closed in honor or Veterans Day; and 

 WHEREAS, the Mayor and City Council feel it is in the best public interest to 

reschedule said meeting to Wednesday, November 13, 2013 beginning at 5 PM. 

 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS: 

1. The first regular meeting of the Vestavia Hills City Council scheduled for Monday, 

November 11, 2013 has been rescheduled to Wednesday, November 13, 2013 beginning 

at 5 PM; and 

2. This Resolution Number 4514 shall become effective immediately upon adoption and 

approval. 

ADOPTED and APPROVED this the 23rd day of September, 2013. 

 
 
 
 
 
      Alberto C. Zaragoza, Jr. 
      Mayor 
ATTESTED BY: 
 
 
 
 
Rebecca Leavings 
City Clerk 
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ORDINANCE NUMBER 2466 
 

AN ORDINANCE FINDING AND DETERMINING THAT REAL 
PROPERTY OWNED BY THE CITY OF VESTAVIA HILLS, ALABAMA 
BEING APPROXIMATELY 1.66± ACRES OF THE PROPERTY 
LOCATED AT 1112 MONTGOMERY HIGHWAY AND AN 
APPROXIMATE 22,000 SQUARE FOOT BUILDING LOCATED ON THE 
PROPERTY (“PROPERTY”) IS NOT NEEDED FOR PUBLIC OR 
MUNICIPAL PURPOSES; TO ACCEPT AN OFFER BY COMMERCIAL 
REALTY PARTNERS, LLC AND/OR ASSIGNS, ANALABAMA LIMITED 
LIABILITY COMPANY OR ITS ASSIGNS (“THE PURCHASER”) TO 
PURCHASE THE PROPERTY FOR SEVEN HUNDRED ANF FIFTY 
THOUSAND DOLLARS ($750,000.00) AND TO AUTHORIZE AND 
DIRECT THE MAYOR AND CITY MANAGER TO EXECUTE ALL 
DOCUMENTS NECESSARY TO COMPLETE THE SALE 
 

 THIS ORDINANCE NUMBER 2466 is approved and adopted by the City Council of 

the City of Vestavia Hills, Alabama on this the 14th day of October, 2013. 

WITNESSETH THESE RECITALS: 
 

 WHEREAS, the City of Vestavia Hills, Alabama (“City”) is the owner of a parcel of 

land situated in the City of Vestavia Hills, Jefferson County, Alabama commonly referred to as 

the former Library property; and 

 WHEREAS, Commercial Realty Partners, LLC and/or Assigns, an Alabama Limited 

Liability Company or its Assigns (“Purchasers”) has offered to purchase from the City the 

property consisting of approximately 1.66 +/- acres with all improvements located on the 

property for a price of Seven Hundred and Fifty Dollars ($750,000.00) (“offer”) in an Purchase 

and Sale Agreement (“Agreement”) a copy of which is marked as “Exhibit A,”, attached to and 

incorporated into this Ordinance Number 2466 as though written fully therein; and 

 WHEREAS, the City finds and determines that it is willing to accept the offer by the 

Purchasers; and 

  WHEREAS, Title 11-47-20, Code of Alabama, 1975, reads as follows: 

 “The governing body of any city or town in this state may, by ordinance to 
be entered on its minutes, direct the disposal of any real property not needed for 
public or municipal purposes and direct the mayor to make title thereto, and a 
conveyance made by the mayor in accordance with such ordinance invests the 
grantee with the title of the municipality,” and 
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 WHEREAS, Title 11-47-5, Code of Alabama, 1975, reads as follows: 

 “Contracts entered into by a municipality shall be in writing, signed and 
executed in the name of the city or town by the officers authorized to make the 
same and by the party contracting.  In cases not otherwise directed by law or 
ordinance, such contracts shall be entered into and executed by the mayor in the 
name of the city or town and all obligations for the payment of money by the 
municipality, except for bonds and interest coupons, shall be attested by the clerk.  
This section shall not be construed to cover purchases for the ordinary needs of 
the municipality;” and 
 

 WHEREAS, the City Council of the City of Vestavia Hills, Alabama finds and 

determines that the Property is not needed for municipal or public purposes; and 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF VESTAVIA HILLS, ALABAMA AS FOLLOWS: 

 1. The Property, more particularly described in Section 3 below, is hereby found and 

determined not to be needed for public or municipal purposes by the City of Vestavia Hills, 

Alabama and is hereby declared as surplus property all in accordance with the requirements of 

Title 11-47-20, Code of Alabama, 1975. 

 2. The Mayor and City Manager are hereby authorized to sell the Property described 

in paragraph 3 below for and in consideration of the sum of Seven Hundred and Fifty Thousand 

Dollars ($750,000.00). 

 3. The exact legal description of the Property (approximately 1.66± acres) is 

described as follows: 

A parcel of land situated in the NE ¼ of the SW ¼ of Section 30, Township 18 
South, Range 2 West, Jefferson County, Alabama, being more particularly 
described as follows:. 
 
From the SW corner of said 1/4-1/4 Section run thence in an Easterly direction 
along the South line of same for a distance of 589.77 feet to the point of 
beginning of the parcel herein described; thence turn an angle to the left of 103 
degrees 33 minutes 57 seconds and run in a Northwesterly direction for a distance 
of 206.63 feet; thence turn an angle to the right of 101 degrees 35 minutes 18 
seconds and run in an easterly direction for a distance of 359.60 feet to a point on 
the westerly right-of-way of US Highway 31 said point being in a curve to the 
right having a radius of 3173.97 feet and a central angle of 3 degrees 54 minutes 
57 seconds and being concave to the west with a chord which forms an interior 
angle of 98 degrees 29 minutes 45 seconds with the previous call; thence run 
along the arc of said curve in a right of way line in a southerly direction for a 
distance of 216.93 feet to the South line of said 1/4-1/4 section, the chord of said 
curve forming an interior angle of 79 degrees 31 minutes 36 seconds with said 
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South line of Said 1/4-1/4 section; thence run in a Westerly direction along said 
South line for a distance of 350.34 feet to the point of beginning. 
 

 5. Upon approval, adoption and enactment of this Ordinance Number 2466, the 

Mayor and City Manager are hereby authorized and directed to execute any and all documents 

necessary to close the sale of the Property to the Purchasers pursuant to the authority of Title 11-

47-5, Code of Alabama, 1975. 

 6. This Ordinance shall become effective immediately upon its approval, adoption 

and enactment. 

 7. If any part, section or subdivision of this Ordinance shall be held unconstitutional 

or invalid for any reason, such holding shall not be construed to invalidate or impair the 

remainder of this Ordinance which shall continue in full force and effect notwithstanding such 

holding. 

 DONE, ORDERED, APPROVED and ADOPTED, on this the 14th day of October, 

2013. 

 
 
 
 
       ____________________________________ 
       Alberto C. Zaragoza, Jr. 
       Mayor 
ATTESTED BY: 
 
 
 
 
_________________________________________ 
Rebecca Leavings 
City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 



Ordinance Number 2466 
Page 4 

 
 
 
CERTIFICATION: 
 
 
 
 
 I, Rebecca Leavings, as City Clerk of the City of Vestavia Hills, Alabama, hereby certify 
that the above and foregoing copy of 1 (one) Ordinance # 2466 is a true and correct copy of such 
Ordinance that was duly adopted by the City Council of the City of Vestavia Hills on the 14th 
day of October, 2013 as same appears in the official records of said City. 
 
 Posted at Vestavia Hills Municipal Center, Vestavia Hills New Merkle House, Vestavia 
Hills Library in the Forest this the ______ day of ______________, 2013. 
 
 
 
 
      Rebecca Leavings 
      City Clerk 
 
 
































