





NEEL-SCHAFFER, INC. GENERAL TERMS AND CONDITIONS

24.

25.

26.

27.

28.

20.

the Agreement, and prevails inckLaction, then Engineer shall
be entitled to reasonable attorney’s fees, expenses and costs,
including expert witness fees, if applicable.

Force Majeure. Neither Client nor Engineer shall be liable for
any fault or delay caused by any contingency beyond their
control, including, but not limited to, acts of God, wars, strikes,
walkouts, fires, natural calamities, or demands or requirements
of governmental agencies.

Compliance with Laws To the extent they apply to its
employees or its services, the Engineer shall comply with all
applicable United States, state, territorial and commonwealth
laws, including ordinances of any political subdivisions or
agencies of the United States, any state, territory or
commonwealth thereof.

Separate Provisions If any provisions of this Agreement are
held to be invalid or unenforceable, the remaining provisions
shall be valid and binding.

Governing Law. This Agreement shall be governed by and
construed in accordance with the laws of the principal place of
business of the Engineer.

Amendment  This Agreement shall not be subject to
amendment unless another instrument is executed by duly
authorized representatives of each of the parties.

Entire Understanding of Agreement This Agreement
represents and incorporates the entire understanding of the
parties hereto, and each party acknowledges that there are no
warranties, representations, covenants or understandings of any
kind, matter or description whatsoever, made by either party to
the other except as expressly set forth herein. Client and
Engineer hereby agree that any purchase orders, invoices,
confirmations, acknowledgments or other similar documents
executed or delivered with respect to the subject matter hereof
that conflict with the terms of this Agreement shall be null,
void and without effect to the extent they conflict with the
terms of this Agreement.

Neel-Schaffer, Inc.
Birmingham, Alabama

General-Terms-Conditions (11-02-12) Exhibit _A__.doc
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EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014
1/8/2014 Neel-Schaffer, Inc. 12:26 PM

Project No. CMAQ-7030( )
County Jefferson :
Description Massey Road from US-31 to Columbiana Road
Scope of Work Corridor Study, Survey, Geotech, Contract Plans
Project Length 077  Miles

Consultant Neel-Schaffer, Inc.

GRAND TOTAL OF FEE PROPOSAL

Corridor Study $29,895

Field Surveys $38,067

Geotechnical $17,745

[Right-of-Way Map, Tract Sketches and Deeds

Roadway Plans $52,081
GRAND TOTAL FEE $137,788

Combined overhead rate (%) >>>>>>>>>>>>>>> 147.07

Facilities Capital Cost of Money (if used) >>>>>>

LABOR RATES
Classification Daily Rate
Project Manager $404.60
Engineer $344.80
Environmental $344.80
Engineering Technician/CADD $191.20
Environmental Technician $191.20
Clerical $176.00

**Certification of Out-of-Pocket Expenses:
If Out-of-Pocket Expenses are included in this proposal, we hereby certify that these costs are not
included in the Combined Overhead Rate and are typically invoiced to all clients as a direct job cost.

=

2P

1/8/2014
Date

Transportation Engineer Manager

Position/Title

Form Revised 10-25-07
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EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014

1/8/2014 Neel-Schaffer, Inc. 12:27 PM
Project No. CMAQ-7030( )
County Jefferson
Description Massey Road from US-31 to Columbiana Road
Scope of Work _Corridor Study, Survey, Geotech, Contract Plans
Project Length 0.77 Miles
Consultant Neel-Schaffer, Inc.
Fee Proposal (Corridor Study)
PERSONNEL COST
Man-days x Daily Rate :
Project Manager (10% of Eng. & Env.) 213|$ 40460 (% 861.80
Engineer 6.25/$ 34480 (% 2,155.00
Engineering Technician/CADD 850[% 19120(% 1,625.20
Environmental 9.25[$ 34480 | $ 3,189.40
Environmental Technician 6.000% 19120($ 1,147.20
Clerical 125|% 17600 | % 220.00
Total Direct Labor $ 9,198.60
Combined Overhead (%) | 147.07] $ 13,528.38
Out-of-Pocket Expenses** 3 1,450.00
Sub-Total |$ 24,176.98
Operating Margin (10%) $ 2,417.70
Sub-Total |$ 26,594.68
SUB-CONSULTANTS (attach man-day & fee FROM each sub-consultant; show total fee for each here)
S&ME Environmental Services (Wetlands, Haz Mat, Cultural Resources) $ 3,125.00
$ -
$ -
$ A
$ -
$ -
Subconsultant Administration Expense (5%) $ 156.25
Sub-Total | $ 29,875.93
Facilities Capital Cost of Money (% of Direct Labor) | 0.21| | $ 19.32
TOTAL FEE| § 29,895.25

**See Grand Total Fee sheet

Form Revised 10-25-07
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EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014
1/8/2014 Neel-Schaffer, Inc. 12:27 PM

Project No. CMAQ-7030( )
County Jefferson- ;
Description Massey Road from US-31 to Columbiana Road
Scope of Work _Corridor Study, Survey, Geotech, Contract Plans
Project Length 0.77 Miles

Consultant Neel-Schaffer, Inc.
Fee Proposal (Field Survey)

PERSONNEL COST
Man-days x Daily Rate
PLS $ - $ -
Survey Crew (see man-day sheet) $ . $ =
Engineering Technician/CADD $ 191208 -
Clerical $ 176.00($% =
Total Direct Labor | $ -
Combined Overhead (%) | 147.07] $ =
Out-of-Pocket Expenses**
Sub-Total |$ -
Operating Margin (10%) $ =
Sub-Total | $ -
SUB-CONSULTANTS (attach man-day & fee FROM each sub-consultant; show total fee for each here)
EDG, LLC $ 36,254.00
3 2
$ =
Subconsultant Administration Expense (5%) $ 1,812.70
Sub-Total | $ 38,066.70
Facilities Capital Cost of Money (% of Direct Labor) | 0.21] | $ =
TOTAL FEE] § 38,066.70

Form Revised 10-25-07
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EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014
LU Neel-Schaffer, Inc. 12:28 PM

NO OF ESTIMATED MAN-DAYS

ROADWAY PLANS SHEETS ENGINEER TECHNICIAN

SHEET TITLE SHEET | TOTAL | SHEET | TOTAL
PLAN & PROFILE
Main Roadway 3.00 1.50 4,50 2.00 6.00
Crossroads
Detours
Retaining Walls _ 1.00 2.00 2.00 2.00 2.00

PAVING LAYOUT
Main Roadway (includes striping and signing) 1.50 1.00 1.50 1.00 1.50
Crossroads

Intersections

INTERCHANGES
Geometrics
Ramps Profiles
Site Grading
Cross Sections

Signing

TRAFFIC CONTROL
Sequence of Construction 0.25 0.50 0.13 0.25 0.06
Summary & notes 0.25 0.50 0.13 0.25 0.06
Typical Section Sketches 0.25 0.50 0.13 0.50 0.13
Signing Layout 1.00 0.50 0.50 0.75 0.75
Special Drawings 1.00 0.50 0.50 1.00 1.00

SIGNING

Sign Layout

Sign X-Section

Sign Panel Details

Soils Data Sheets (provided by ALDOT)

SIGNALIZATION

Signal Layout (1 per site)

Traffic Analysis

Traffic Counts (1 per site)

|Signal Warrant Analysis (1 per site)
Soils Data Sheets (provided by ALDOT)
Special Details

UTILITY SHEETS

Utility Locations 2.00 0.15 0.30
DRAINAGE SECTIONS

Pipe & Culvert X-Sect./Hydraulic Computations 3.00 0.75 2.25 1.00 3.00
Hydraulic Data Sheet 1.00 1.00 1.00 1.00 1.00

2 Form Revised 08-15-06
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EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014

Massey Road — Environmental Consulting Services January 8, 2014
S&ME Proposal No, 44-1400008 Page 2 of 6

Jurisdictional Waters Delineation

Jurisdictional waters of the U.S., including streams and wetlands, are defined by 33 CFR Part
328.3 and are protected by Section 404 of the Clean Water Act (33 USC 1344), which is
administered and enforced by the USACE. The Alabama Department of Environmental
Management (ADEM) currently does not require consultation with the agency in regards to
jurisdiction of waters of the state.

The services rendered under this task will consist of a review of available information sources
such as: U.S. Geologic Survey 7.5-minute quadrangle topographic map for the project site, U.S.
Fish and Wildlife Service (USFWS) NWI map, and the U.S. Department of Agriculture Natural
Resources Conservation Service (USDA-NRCS) soil survey map.

Potential jurisdictional waters of the U.S., including wetlands, will be located in the field using
the Routine On-Site Determination Method, as defined in the Corps of Engineers Wetlands
Delineation Manual and the applicable Regional Supplement'. This technique is a multi-
parameter approach, requiring positive evidence of three criteria: hydrophytic vegetation, hydric
soils, and wetland hydrology.

Areas exhibiting the above three wetland characteristics, as well as surface waters, will be
considered potentially jurisdictional. The boundaries of identified wetlands will be flagged in the
field using surveyors flagging for subsequent location by a licensed land surveyor of your
choice. The approximate centerline of identified streams will be flagged as well. We will record
the locations of the boundary flags with a handheld, non-mapping grade GPS unit. We will
provide a report of findings and will indicate the approximate location of the identified areas on
an aerial site map. The acreage of the wetland and linear footage of the streams will be estimated
based on GPS points and is not considered a formal survey. Surveying costs are not included in
this proposal but can be provided as an additional scope of service upon request.

Regulatory Concurrence of Delineation

All delineations and jurisdictional opinions are preliminary until verified by the USACE and
should be used for planning purposes only until verification is complete. Only the USACE has
regulatory authority to determine jurisdiction and to verify wetland boundaries. In the case of
discrepancies, the USACE’s determination of wetland boundaries takes precedence. The
USACE provides concurrence on the identified and delineated water bodies and wetlands and
whether they are subject to the CWA or the Rivers and Harbors Act (RHA) jurisdiction. The
USACE and/or the Environmental Protection Agency will make the final decision as to the
significant nexus determination of jurisdictional waters of the U.S. on the subject property.

1Environmental Laboratory. 1987. Corps of Engineers Wetlands Delineation Manual. U.S. Army Corps of Engineers, Washington,
D.C. 100 pp. plus appendices. U.S. Army Corps of Engineers. 2012. Regional Supplement to the Corps of Engineers Wetland
Delineation Manual. Eastern Mountains and Piedmont Region (Version 2.0) April 2010, ed. J. S. Wakeley, R, W. Lichvar, C. V.
Noble, and J. F. Berkowitz. ERDC/EL TR-10-9. Vicksburg, MS: U.S. Army Engineer Research and Development Center.
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Massey Road - Environmental Consulting Services January 8, 2014
S&ME Proposal No. 44-1400008 Page 3 of 6

Under this scope of service, S&ME will prepare and submit the necessary written documentation
to request concurrence of the delineated boundaries and provide a jurisdictional determination
from the USACE. The verification may require S&ME to conduct a second site visit for the
purpose of meeting the USACE representative for confirmation of the identified features. Please
be aware that it usually takes at least 30 to 45 days from the date a request is submitted for
the jurisdictional determination to be complete. Such determinations are valid for five years
from the date of issuance.

Once the findings have been verified, the boundaries of wetlands and jurisdictional streams
should be surveyed by the surveyor of your choice. A certified survey of the property depicting
the location of jurisdictional waters of the U.S. must be submitted to the USACE in order to
receive a letter of final determination. This letter of determination is required prior to the
commencement of disturbance activities. Surveying costs are not included in this proposal.

If impacts to jurisdictional features are anticipated, permits may be required by the USACE. If
permits are warranted, S&ME is available to provide the services necessary to prepare a permit
application package. The costs for preparation of the permit application package are not included
in this proposal. S&ME cannot guarantee permits will be issued for all disturbance activities
impacting jurisdictional features.

If construction activities are initiated prior to obtaining the written verification from the
USACE, S&ME is not responsible if the construction results in a violation and associated
fines or penalties levied by the USACE.

Excluded Services

Without attempting to be a complete list of items excluded from this proposal, the following are
specifically excluded from this scope of services:

civil surveying;

permitting and supporting data collection;

additional regulatory interactions that may be required;

Section 7 compliance issues; and

o Compliance with the National Historic Preservation Act (NHPA) or the National
Environmental Policy Act (NEPA)

S&ME is available to provide these services when appropriate. An Opinion of Probable Cost for
performing these services can be provided upon request.

Threatened and Endangered Species Review

Based the information provided in your January 8, 2014 email, we understand that a threatened
and endangered species review will not be required for this project.

Cultural and Historic Resources Review

This task will consist of a background literature and records search of the subject property. This
research will consist of a review of records maintained by the Alabama Historical Commission,
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Massey Road — Environmental Consulting Services January 8, 2014
S&ME Proposal No. 44-1400008 Page 4 of 6

the National Park Service’s database of properties listed in the National Register of Historic
Places, and relevant client-provided information. Our findings will be summarized in a brief
report describing the results of the background research and our opinion of the probability of
previously undocumented cultural resources within the subject site. Pictures of the subject site
and onsite structures or remnants of structures will be taken and submitted with the report. Field
observations will be made concurrently with the jurisdictional waters determination. Upon
approval by the client, S&ME will forward to the State Historic Preservation Office (SHPO) for
review and comments. Please be aware that it usually takes 30 days to receive a response
from SHPO.

Excluded Services

This scope of work does not include an archaeological survey or subsurface archaeological
exploration of any kind. If previously recorded resources are located, S&ME will provide a
recommendation on whether further archeological studies should be performed, or required prior
to development. If it is S&ME’s opinion that additional effort, beyond the proposed document
review, is necessary we will submit a proposal for those services under separate cover.

After review of the cultural resources report, the SHPO may determine that a Phase I
archaeological assessment is required. We can provide an estimate to conduct a Phase I
archaeological assessment should the SHPO require one.

Hazardous Waste Site Inventory

A records review will be performed for each intersection to obtain and review publicly available
records to assist in identifying potential petroleum or hazardous material sites in connection with
the property. These records will include published databases provided by State and Federal
agencies, as included in an EDR environmental database report. A site and surrounding area
reconnaissance will be conducted to document site features and characteristics for the purpose of
identifying recognized environmental conditions on the property, or on adjacent properties which
may impact the study site. Appropriate hazardous materials forms will be forwarded to the
ALDOT if potential sites are located within the immediate project areas. Drilling and/or
environmental sampling is considered beyond the scope of this project.

Air Quality Impact Study

Based on the information provided, S& ME understands that an Air Quality Impact Study will
not be required for this project. If air quality modeling is required, we can provide a fee estimate
for those services.

Noise Impact Study

Based on the information provided, S& ME understands that a Noise Impact Study will not be
required for this project. If noise is required, we can provide a fee estimate for those services.
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Massey Road — Environmental Consulting Services January 8, 2014
S&ME Proposal No. 44-1400008 Page 5 of 6
BUDGET

Based on the supplied project information and our experience with similar projects, S& ME
proposes the following lump sum budgets:

Wetland/Stream Determination and Delineation ............cceveveisiinnnccnrevasecsenecesesesensnnenese . $1,950
Preliminary Cultural RESOUICES SUIVEY ....cvveerieriririiieiieisisceesessiss e eseesesissssessssssaseeseseree s $550
Hazardous Waste Site INVENTOTY ..uuviiriiiiieeiiricis e e sessisesse e s sresstsssassssenessessessesasens $625

TOTAL $3,125.00
AUTHORIZATION

An Agreement for Services (AS-071) is attached and incorporated as a part of this proposal.
Please sign and return both copies to our office in the self-addressed stamped envelope. Upon
receipt of the signed agreement, we will execute both copies, return one to you, and proceed with
the performance of our services. Any changes or modifications to AS-071 or the proposal are
required to be acknowledged by both parties initialing acceptance of this proposal and agreement
for services next to the change or modification.

If you elect to accept our proposal by issuing a purchase order, please specifically reference this
proposal number and date. Your purchase order will be an acceptance of our Agreement for
Services and an authorization to proceed with the performance of our services. The terms and
conditions included in any purchase order shall not apply, and are hereby specifically rejected, as
our agreement is for services which are not compatible with purchase order agreements.

If this proposal is transmitted to you via email, and if you choose to accept this proposal by
email, your reply-email acceptance will serve as your representation to S&ME that you have
reviewed the proposal and the associated Agreement for Services (AS-071) and hereby accept
both as written.

CLOSING

This proposal is solely intended for the services described in the Scope of Services. The Scope of
Services may not be modified or amended, unless the changes are first agreed to in writing by the
Client and S&ME. Use of this proposal and corresponding final report is limited to the above-
referenced project and client. No other use is authorized by S&ME, Inc.
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Massey Road — Vestavia Hills, Jefferson County, Alabama January 9, 2014
S&ME Propoesal No. 12-1400010 Page 3
LabOTALOTY TESHNE ..uuuvusieriumisnnsasnssasnssssssssessasssssossesmssessssesssssssnssessossestees s sessesesssssne s $ 1,530.00
REPOIT GENETALION ..ccoovvvvvai it $ 7,413.00

TOTAL ESTIMATED FEE .. . . .  $16900.00

*Does not include traffic control. If the road cannot be closed during the field exploration, or if
traffic control will not be provided by the City of Vestavia Hills, S&ME will subcontract traffic
control services at cost plus 5 percent (estimated to be $1,500 per day).

Excluded Servicesl

Without attempting to be a complete list of all services or potential services that will be excluded
from this proposal, the following services are specifically excluded from this proposal:

e Performance of Falling Weight Deflectometer Testing (FWD). Asphalt coring
information obtained from the condition survey will be submitted to the Pavement
Management Division of the Bureau of Materials and Tests to be applied to the FWD
testing/analysis performed by ALDOT.

® Surveying the boring and asphalt core locations. We request that the client perform the
surveying at each boring and core location and provide S&ME the stationing, offset and
elevations at each boring, and the stationing and offset at each core location. In addition,
we request that the client provide us a drawing with begin and end stations for the new
retaining wall, and section profiles at each retaining wall boring location.

e Attendance of project team meetings.

If any of the above excluded services are required, please contact us so that we can modify this
proposal or prepare a proposal for additional services.

Schedule and Authorization

Based on our current schedule, we expect to begin the fieldwork within 10 working days of
receipt of a written notice to proceed. The fieldwork will take three working days. We will have
an engineer on site during the drilling operations to expedite fieldwork and provide efficient
communication. Subsequently, we will keep you informed during all phases of the work.
Weather may extend the fieldwork schedule, if rainy weather occurs prior to or after
commencement of the fieldwork. We anticipate draft reports will be available for review about
30 working days after drilling operations are complete. Final reports will be completed 10
working days after the drafts have been reviewed by ALDOT and the City of Vestavia Hills and
we have received comments from the review.

LIMITATIONS

Clearing and marking existing underground utilities is the Client’s responsibility. As a precaution,
we will contact Alabama One-Call. The utility location services will only mark public utility lines:
therefore, we will need assistance in locating private lines or underground structures. We request
the Client provide us with any drawings illustrati ng on-site utility locations. Our firm cannot be
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Massey Road — Vestavia Hills, Jefferson County, Alabama January 9, 2014
S&ME Proposal No. 12-1400010 Page 4

held responsible for damage to utility lines or subsequent loss of service if utility locations are not
made known to us or are mis-located by others.

The Client will obtain right-of-entry from property owners along the project, as needed, for our
drilling equipment and personnel. Also, moving the drilling equipment along the project and
drilling the borings will leave some areas disturbed. We will attempt to limit site disturbance
during drilling and remediate the area before leaving the site in order to limit erosion. Our services
will include backfilling each boring with auger cuttings, and asphalt cold patching pavement cores,
unless otherwise directed. Over time, some settlement of the backfilled material should be
expected. Please inform us if your requirements are different.

We should be informed of any possible contamination on the site prior to drilling to prevent
spreading of the contamination. If contaminated soil or groundwater is encountered during drilling
operations, it is possible that the contamination may be spread to other soil zones or aquifers that
were not previously contaminated. Because it is impossible to eliminate the risk of encountering
existing contamination during drilling and because the geotechnical exploration is an essential
aspect of the services we are providing, our firm is not responsible for claims which may arise as a
result of contamination allegedly caused by the geotechnical exploration.

CLOSING

We appreciate the opportunity to work with you on this very important project. If you have any
questions or need additional information, please call us.

Respectfully Submitted,

S&ME, Inec.

o H P i wae.e./\
7 ATy
. L ’ ~
Charles R. Oligee, PE Jeffrey C. Pepper, PE
Senior Engineer Senior Geotechnical Engineer

Attachments: Budget
Man-Day Estimate
AS-071 Agreement for Services Form
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Proposed Budget
Massey Road Improvements

Vestavia Hills, Jefferson County, Alabama

ITEM | Quantity [ unit | UNITRATE | TOTAL
Project Planning & Coordination
Staff Professional 4 (per hr) 8 Hour $ 105.00 $ 840.00
Mileage (per mi) 220 Mile $ 055 § 121.00
Project Planning Subtotal $ 961.00
Surveying / Boring Stake Out
Surveying 0 LumpSum § 4,158.00 $ -
Mileage (per mi) 0 Mile $ 055 % -
Per Diem (per man day) 0 Day $ 75.00 $ -
Surveying Subtotal $ -
Drilling Program
Mobilization / Demob. 1 Each 3 500.00 $ 500.00
Soil Testing (SPT) (per ft) 100 Ft. $ 1245 % 1,245.00
Rock Core (NQ) (per ft) 20 Ft. $ 3530 % 706.00
Sample Jars (each) 15 Each $ 200 % 30.00
Thin wall tubes (each) 2 Each $ 53.00 % 106.00
Water Truck (per day) 1 Day $ 145.00 $ 145.00
Piezometers (per ft) 30 Ft. 3 1500 % 450.00
Temporary Casing w/ Casing Advancer (per ft 0 Ft. $ 6.00 % -
Rock Core Boxes 1 Each $ 1200 $ 12.00
Mileage (per mi) Mile $ 055 § -
Per Diem for 2-man drill crew (per man day) 2 Day $ 150.00 $ 300.00
Backfilling borings w/bentonite Ft. 3 6.00 § -
Traffic Control (per day) Day $ 1,600.00 $ -
Supplies to PatchCore Holes 3 Bags $ 20 § 60.00
Difficult moving/set casing/etc. 2 Hour $ 150.00 $ 300.00
Drilling Program Subtotal $ 3,854.00
Field Engineering
Staff Professional 2 (per hr) 24 Hour $ 58.00 % 1,392.00
Staff Professional 4 (per hr) 8 Hour $ 105.00 $ 840.00
Staff Technician 4 (per hour) 8 Hour $ 4500 $ 360.00
Mileage (per mi) 1000 Mile $ 055 % 550.00
Field Engineering Subtotal $ 3,142.00




EXHIBIT "B" - Neel-Schaffer, Inc. Letter Agreement dated January 28, 2014

Proposed Budget
Massey Road Improvements
Vestavia Hills, Jefferson County, Alabama

ITEM I Quantity | _unit | UNITRATE | TOTAL
Laboratory Testing
Soil Classification with hydrometer 3 Each $ 150.00 § 450.00
Natural Moisture (each) 10 Each $ 800 § 80.00
pH (each) Each $ 12.00 § -
Sulfates (each) Each $ 95.00 § -
Chiorides (each) Each $ 95.00 % -
Resistivity (each) Each $ 65.00 §% -
Triaxial Test UU (each) Each $ 400.00 $ -
Triaxial Test CU (each) 1 Each $ 600.00 $ 600.00
Unconfined Compression - Soil 0 Each $ 80.00 $ -
Unconfined Compression - Rock 0 Each $ 7500 % .
Consolidation (each) 1 Each $ 400.00 $§ 400.00
Organic Content (each) Each $ 50.00 $ -
Laboratory Testing Subtotal $ 1,530.00
Report Generation
Staff Professional 2 (per hr) 40 Hour $ 58.00 $ 2,320.00
Staff Professional 4 (per hr) 20 Hour $ 105.00 % 2,100.00
Staff Professional 5 (per hr) 10 Hour $ 135.00 % 1,350.00
Draftsman (per hr) 24 Hour $ 53.00 % 1,272.00
Computer Processor (per hr) 8 Hour $ 40.00 $ 320.00
Photographs (each) 6 Hour $ 200 $ 12.00
Reproduction of Report (per page) 100 Each $ 025 % 25.00
Mylar Drill Logs (per page) 2 Each $ 7.00 § 14.00
Report Generation Subtotal $ 7,413.00

Total Budget Estimate| § 16,900.00
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VESTAVIA HILLS, JEFFERSON COUNTY, ALABAMA

MAN DAY ESTIMATE FOR
SOIL SURVEY AND FOUNDATION REPORT
MASSEY ROAD

TASK MAN DAYS
STAFF STAFF STAFF STAFF COMPUTER
DRAFTSMAN
PROFESSIONAL 2 | PROFESSIONAL 4 | PROFESSIONAL 5 | TECHNICIAN 4 PROCESSOR
Project 4
Coordination
Drilling, Logging,
9, Logging 3 1 1
and Hand Augers
Analysis, and
Materials Report 5 25 1.25 3 1
Preparation
TOTALS 8 4.5 1.25 1 3 1
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e Extend topography to Shades Creek where required
» Provide approximately 25 tract sketches and legal descriptions
1.2 ADDITIONAL SERVICES
Any services that arise and are required but are not included in this scope of
services will be performed on an hourly basis according fo the fee schedule included

on page 3 of this proposal. We will discuss with you any additional services before
performing them and will not do so without your approval.

2.0 Compensation and Payment for Services:

Engineering Design Group LLC's fee for the scope of services outlined in Part 1.0 is as

follows:

1.1  TOPOGRAPHIC SURVEY $36,254 Lump Sum

1.2  ADDITIONAL SERVICES Hourly if Requested
Reimbursables Included in Fee Summary

Engineering Design Group LLC can commence work immediately upon receipt of your written
authorization to proceed. If this proposal is acceptable, please authorize Engineering Design

Group LLC to proceed with the above Scope of Services by signing in the appropriate location
and returning a copy to Engineering Design Group LLC.

Sincerely,

Engineering Design Group LLC

™07 X/

David T. Stovall P.E., Alabama License #23414

“This cost proposal is accepted as written and Engineering Design Group LLC is hereby
authorized to commence the work as described in the above Scope of Services”

Authorization by:

Title:

Date:
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11712014 Engineering Design Group, LLC 4:00 PM

Project No. CMAQ:7030( )
County Jefferson
Description Sidewalk Project Massey Road
Scope of Work
Project Length

Consultant Engineering Design Group, LLC

0.80 Miles

GRAND TOTAL OF FEE PROPOSAL

Corridor Study

Field Surveys

$36,254

Preliminary Roadway Plans

Preliminary Bridge Plans

|Right-of-Way Map, Tract Sketches and Deeds

Roadway Plans

Bridge Plans

GRAND TOTAL FEE $36,254

Combined overhead rate (%) >>>>>>>>>>>>555

l 137]

Facilities Capital Cost of Money (if used) >>>>>>
LABOR RATES

Classification Daily Rate

Project Manager $346.16

Engineer

Environmental

| Engineering Technician/CADD $184.00

Environmental Technician

Clerical

PLS $237.22

Survey Crew $456.00

**Certification of Out-of-Pocket Expenses:

If Out-of-Pocket Expenses are included in this proposal, we hereby certify that these costs are not
included in the Combined Overhead Rate and are typically invoiced (o all clients as a direct job cost.

j >“,,C 7 féfjm/

sl
Signed Date

'-’f/?}/mﬂ i

Position/Title

Form Revised 10-25-07
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1/8/2014 Engineering Design Group 10:06 AM
Project No. CMAQ-7030( )
County Jefferson
Description Sidewalk Project Massey Road
Scope of Work
Project Length 0.80 Miles
Consultant Engineering Design Group, LLC
Out-of-pocket Expenses (Field Survey)
TRAVEL COST
Mileage Cost Trips Miles/Trip $/Mile Total
crew $0.510] $ -
pls $0.510| $ -
tech $0.510| $ -
$0.510] $ =
Total Mileage Cost $ -
Subsistence Cost Days # People $/Day Total
Travel allowance $11.25( % -
Travel allowance $20.00| $ -
Travel allowance $30.00| $ -
Travel allowance (overnight)*** $75.00 $ -
manager and tech overnight $ =
Total Subsistence Cost | § *
Total Travel Cost $ -
PRINTING / REPRODUCTION COST
Type of printing/reproduction # of Sets | Sheets/Set | Total Sheets| Cost/Sheet Total
$ - $ s
$ - $ -
$ - 3 -
$ = $ =
$ - $ -
$ - 8 -
Total Printing/Reproduction Cost $ -
|Communication Cost (telephone, fax, etc.) Total
RTK service | $ -
[Postage Cost (overnight, stamps, etc.) Total
L $ 75.00
Other (provide description on next line) Total
Deeds, Record Maps, Sewer Maps [ $ 621.67
3 »
| Total Out-of-pocket Expenses $ 696.67 |

Comments:

Form Revised 1-7-10



RESOLUTION NUMBER 4554

A RESOLUTION AUTHORIZING THE MAYOR AND CITY MANAGER

TO ENTER INTO AN AGREEMENT WITH INGENUITY FOR

REGISTRATION AND LICENSING APPLICATION

BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
VESTAVIA HILLS, ALABAMA, AS FOLLOWS:

1. The Mayor and City Manager are hereby authorized to execute and deliver an agreement
with Ingenuity for Registration and Licensing Application for the City of Vestavia Hills;
and

2. A copy of said agreement is marked Exhibit A, attached and incorporated into this
Resolution Number 4554 as though written fully therein; and

3. This Resolution Number 4554 is effective immediately upon adoption and approval.
ADOPTED and APPROVED the 24" day of February, 2014.

Alberto C. Zaragoza, Jr.
Mayor
ATTESTED BY:

Rebecca Leavings
City Clerk



Statement of Work — 03
Registration and License Application

This Statement of Work (“SOW?) dated February 10, 2014 references and is incorporated within the Master
Agreement (*Agreement”) between The City of Vestavia Hills (“Vestavia Hills™) and Ingenuity, Inc. (“Ingenuity”)
dated February 7, 2005.

Services:

Application Cost:

Term Start Date:

Term End Date:

Termination for
Convenience:

Payment Schedule:

Vestavia Hills

Ingenuity will provide, implement and maintain its Registration and Licensing Application
(the “Application™) for Vestavia Hills. The Application will include functionality for
processing registration renewals for automobiles. The Application will also include
integrated functionality that will provide an option for customers to renew their automobile
registrations via the Internet. Ingenuity and Vestavia Hills have agreed to work together
toward the common goal of Vestavia Hills beginning to use the Application in production
starting April 1, 2014,

Vestavia Hills shall not provide (and shall not allow any of its employees, contractors or
agents to provide) the Application, any related object or source code, or any related
documentation to any other person or entity. Ingenuity shall retain all intellectual property
rights and interests in the Application on a worldwide basis, including (1) all ideas, designs,
concepts, techniques, inventions, discoveries, and improvements, regardless of patentability,
but including patents, patent applications, trade secrets, and know-how; (2) all works of
authorship regardless of copyright ability but including copyrights and any moral rights
recognized by law; and (3) all other similar rights.

These Services are further described in Attachment 1 - Scope Document.

Vestavia Hills will pay Ingenuity 50% of the fees and commissions retained by Vestavia
Hills as a result of the end of month remittance processing in accordance with HB498.
There will be no additional charge to Vestavia Hills for help desk contacts made by Vestavia
Hills’ employees. These help desk contacts will include phone calls, instant message chats
and emails that Vestavia Hills makes/sends to Ingenuity.

In the event Vestavia Hills elects to offer customers the ability to renew their motor vehicles
online, in addition to Ingenuity’s share of the fees, commissions and mail fees mentioned
above, Vestavia will remit to Ingenuity any convenience fees assessed by the
Application as part of the online renewal process.

2/10/2014 - the Application will be implemented as soon as possible after the appropriate
testing and training are completed and the Application is approved by Vestavia Hills.
2/10/2019

Either party may terminate this agreement by providing advanced notice 180 days prior to
the anniversary date in any given year of this agreement.

Vestavia Hills will pay Ingenuity their share of the fees and commissions within 30 days of
receipt of the applicable invoice from Ingenuity. Vestavia Hills will pay all Ingenuity
invoices in accordance with the terms of the Agreement.

Representative: Butch Zaragoza

Citv of Vestavia Hills Ingenuity, Inc.
Signature; Signature:

By: Butch Zaragoza By: Rick A. Hayes
Title: Mayor Title: President
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1 Overview

This document describes the scope related to Ingenuity’s implementation and
provision of its Registration and License Application (the “Application”) for the City of
Vestavia Hills (“Vestavia Hills”), as well as Ingenuity’s ongoing maintenance and
support related to the Application. It also presents Ingenuity’s approach,
requirements and assumptions.

Ingenuity will provide a Registration and License Application for Vestavia Hills with:
o Features to allow for the renewal of motor vehicle registrations

o Integrated Online Insurance Verification System (OIVS), ALVIS and ALVerify
functionality

« Functionality to capture renewal-related paymeht information and provide
relevant reports and data exports

e Features to print forms used by Vestavia Hills, including the option for
facilitating an outsourced renewal notice process and providing email renewal
notices to customers who have email addresses on file

e Administrative functionality such as reporting, transaction management and
data maintenance

e A detailed month-end reconcilement procedure including creation of all
mandated reports and corresponding remittance checks

The Application will take advantage of web-based technologies.

2 Approach

Ingenuity will work with Vestavia Hills in a collaborative manner to achieve the
objectives of the Registration and License Application Initiative based on the
requirements presented in the Functional Requirements Section below.

The Ingenuity approach for customizing and implementing the Application will include
the following phases:

¢ Requirements and Planning
e Implementation

» Testing/Training

e Production

2.1 Requirements Phase

During the Requirements Phase, Ingenuity will conduct the following activities:
=  Conduct kickoff

City of Vestavia Hills and Ingenuity Proprietary Page 1
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* Develop schedule
= Validate all requirements including:
o Reports
o Data access
o Technical infrastructure (hosted solution, etc.)
o Security
o Testing

Key deliverables of the Requirements Phase are:
*» Implementation schedule

= Infrastructure plan that defines the infrastructure (e.g., hardware, network,
host and third-party integration points) that is recommended for the
production environment

* Specifications that describe the process and design for accessing current
registration data for Vestavia Hills residents to be used in the Application
environment

2.2 Implementation Phase

During the Implementation Phase, Ingenuity will:
= Assist Vestavia Hills with preparation of the production environment
= Test external system interfaces

* Review test plan, describing the overall testing approach and the test data
to be used

=  Implement the Application in test mode in the production environment

2.3 Testing/Training Phase

Following completion of the implementation activities, Ingenuity will conduct formal
system testing of the software. The testing will consist of the following:

» Functional Testing: Functional validation testing, which includes validation of
the user interface (UI) forms, will be conducted for all components of the
Application.

* Performance Testing: Performance testing will be conducted to demonstrate
that the Application meets or exceeds reasonable performance metrics for
these types of applications.

= Data Load Testing: Testing will be conducted to ensure that any of Vestavia
Hills’s data that is brought into the Application is successfully loaded.

* User Acceptance Testing (UAT) - The primary objective of UAT is for
Vestavia Hills to validate that the application is working as described in the
Functional Requirements. Vestavia Hills’s approval of UAT will indicate its
acceptance of the Application.

City of Vestavia Hills and Ingenuity Proprietary Page 2
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Concurrent with these testing activities, Ingenuity will conduct training for
personnel who will perform the renewal activities. In addition, Ingenuity will train
applicable Vestavia personnel on the reconciliation and reporting aspects of the
application, such as End of Day deposit preparation and End of Month report and
remittance processes.

Ingenuity and Vestavia Hills have agreed to work together toward the common
goal of Vestavia Hills beginning to use the Application in production starting April 1,
2014,

2.4 Production Phase

Upon completion of the Testing Phase, the initiative will move to the Production
Phase.  Throughout this phase, Ingenuity will provide ongoing Application
maintenance and support for Vestavia Hills. The support services will include
support via phone calls, chat sessions and emails, as well as periodic Application
updates required by the State of Alabama. Ingenuity will have a support person
onsite at Vestavia Hills" motor vehicle office during the day of implementation and
will provide additional support during the rest of the implementation week as
appropriate.

3 Functional Requirements

The Application will have two primary components:
1. A set of features to be used by Vestavia Hills employees that will:

* Aliow for the renewal of automobile registrations (possibly ekcluding
renewals -for-customers .whose records -are suspended due to. MLI
violations)

= Supply error reporting and search capabilities

= Allow creation of all reports relating to the deposit and distribution of
monies collected

2. A subset of these features will provide an option that will allow customers to
renew automobile registrations online

3.1 Basic Features
The following features will be provided for Vestavia Hills:
3.1.1 Search options
To facilitate the renewal activities, the application will support searching by:

= Tag Number
= Decal Number
= Name
= VIN

City of Vestavia Hills and Ingenuity Proprietary Page 3
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= Driver’s License Number
= Address

3.1.2 Payment Options
= Cash, check, and credit card transactions will be accepted

3.2 Online Renewals Option

Vestavia Hills will have an option for offering online customer renewals with the
following features:

= Input of Automobile Renewal Information

= Verification of Transaction Summary

= Input of Payment Information via a third-party provider utilizing SSL
(Secure Sockets Layer)

= Ability to View and Print Payment Receipt in PDF format

= Application Support for Vestavia personnel responsible for Back-Office
Processing of Online Renewals

The following assumptions apply to the online renewal features:

= Vehicle renewals will be authorized using either a special code provided to
customers through a link included with the renewal reminder emails and on
renewal postcards mailed to customers or by using the customer’s driver’s
license number in lieu of the special code

= Any necessary certifications will be determined during the Requirements
Phase and may include certifications for insurance or other conditions

= Credit card payments will be accepted for online renewals

= All online renewal transactions will be settled directly to a Vestavia Hills
merchant account

3.3 Reporting and Other Features

3.3.1 Reports
The following will be provided for Vestavia Hills:
*= Reports mandated by the Alabama Department of Revenue (ADOR) in
support of registration fees and Ad Valorem taxes collected and remitted,
and related supporting details as required by ADOR/Examiners Office

*» The ability to create additional (non-ADOR-mandated) ‘local’ reports that
facilitate internal reconciliation processes and administrative requirements

= Distribution reports that can facilitate deducting the applicable credit card
processing fees from the monies that Vestavia Hills remits to other
governmental entities so that each governmental entity can be assessed

City of Vestavia Hills and Ingenuity Proprietary Page 4
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the percentage of the cost equivalent to its pro rata share of the applicable
payments based on ALA. Cope §11-103-1 (1975)

3.3.2 Maintenance and Support Services

Ingenuity will provide the following maintenance functionality and support services
on behalf of Vestavia Hills:

*» Ingenuity will import VINVAL and similar external source files needed to
maintain the Application

* Automatic FTP uploads of daily registration data to the State of Alabama

* Automatic transmission of select end of month reports in lieu of requiring
Vestavia Hills to mail those reports (e.g., Comptrollers and DOT reports)

4 Vestavia Hills Responsibilities

Vestavia Hills will be responsible for the maintenance and support of any
hardware (such as desktop computers, printers or scanners) used by Vestavia
personnel in processing registration renewals and the related remittance and
reporting activities.

Vestavia Hills will appoint a representative to be responsible for coordinating
resources and support for this initiative.

Vestavia Hills will provide information that can be used to validate a customer’s
residency. This will be provided by an initial data file from the E911 system
and will be maintained by providing Ingenuity with regular updates as the E911
system is updated.

5 Ingenuity Responsibilities

Ingenuity will provide a hosted solution that allows Vestavia Hills to renew
motor vehicles from any designated computer that has an Internet connection.

Ingenuity will provide a hosted website that will allow residents to perform
motor vehicle renewals online.
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