








RESOLUTION NUMBER 4855

A RESOLUTION AUTHORIZING THE CITY MANAGER TO

APPROPRIATE ADDITIONAL FUNDING TO MEET IMMEDIATE

NEEDS OF THE VESTAVIA HILLS PARK AND RECREATION

DEPARTMENT

WHEREAS, the Vestavia Hills Park and Recreation Board met in special session on July
7, 2016 to discuss certain needs within the Park and Recreation Department that needed
immediate attention; and

WHEREAS, the Public Service Director, in a memorandum to the City Manager,
indicated said need along with a listing of the expected expenditures, a copy of which is marked
as Exhibit A attached to and incorporated into this Resolution Number 4855 as if written fully
therein; and

WHEREAS, the City Manager has reviewed said request and recommended approval,
and

WHEREAS, the Mayor and City Council feel it is in the best public interest to approve
the request as presented.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS:

1. The City Manager is hereby authorized to expend an amount not to exceed $170,000
as detailed in the attached Exhibit A; and
2. This Resolution Number 4855 shall become effective immediately upon approval and
adoption.
ADOPTED and APPROVED this the 25" day of July, 2016.

Alberto C. Zaragoza, Jr.
Mayor
ATTESTED BY:

Rebecca Leavings
City Clerk



Exhibit A - Resolution No. 4855

Vestavia Hills Public Services
1032 Montgomery Highway
Vestavia Hills, AL 35216

INTEROFFICE MEMO

Date: July 7, 2016

TO: Jeff Downes
City Manager

From: Brian Davis
Public Service Director

RE: Parks and Recreation Capital Request for current fiscal year

Per our discussions | would like to request funding out of our current fiscal year to begin
working on a few immediate needs within our Parks and Recreation facilities and
programs.

In order to accomplish these needs, | anticipate an amount of $170,000. The Parks and
Recreation Board met today to discuss the specific details at a special called board
meeting and approved this request.

To address these needs, | am requesting a first read of the Council on July 11, 2016, at
their regular meeting and then be on the agenda for a public hearing and possible
approval by the Council at their July 25, 2016 regular meeting.

Please let me know if you have any questions or concerns. Thank you.

cc: Anne Smyth, President of the Parks and Recreation Board
Jason Burnett, Parks and Recreation Superintendent



Exhibit A - Resolution No. 4855

Facility Discription Total Cost Estimate | STS City Staff Contractor Vendor
800 linear feet of drain lines in the right field area and down in that bad
Wald 1 swell by the bull pen Verti-Cut, aerate, and topdress S 12,500.00 [ S 12,500.00
Wald 2 400 feet of drain lines S 4,500.00 | S 4,500.00
Wald 3 400 feet of drain lines S 4,500.00 | S 4,500.00
Kelly Field drainage S 15,000.00 | S 7,500.00 | S 7,500.00
LP 1-4 Cage and pitching upgrades S 15,000.00 S 15,000.00
LP 5-9 Shade Structures S 20,000.00 S 20,000.00
CH 4 fields Shade Structures S 16,000.00 S 16,000.00
Wald 1-4 Shade Structures S 16,000.00 S 16,000.00
SHAC Crumb Rubber S 10,000.00 [ S  10,000.00
All Fields Cage signage S 3,000.00 S 3,000.00
All Fields Quick Coupler's/watering stations for various fields S 5,000.00 S 5,000.00
CH 4 fields Overhead netting in certain areas S 10,000.00 S 10,000.00
Various Parks |Painting of structures (predominately CH) S 7,500.00 S 7,500.00
SHAC Goal Posts for Royal Field S 3,500.00 S 3,500.00
SHAC Entrance [Landscaping S 5,000.00 S 5,000.00
New Merkel New Sign for New Merkel House S 5,000.00 S 5,000.00
Playgrounds Mulch S 14,000.00 S 14,000.00
General Miscellaneous Parks upgrades S 3,500.00 S 3,500.00
S 170,000.00 | $ 39,000.00 | $ 27,000.00 | $ 63,500.00 | $ 40,500.00
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RESOLUTION NUMBER 4856

A RESOLUTION AUTHORIZING THE CITY MANAGER TO

REALLOCATE FUNDING WITHIN THE CAPITAL FUNDS BUDGET

FOR FISCAL YEAR 2016 IN ORDER TO PURCHASE SERVERS FOR

FINANCIAL SOFTWARE

WHEREAS, on September 14, 2015 the City Council adopted and approved Resolution
Number 4752 adopting a General Fund Budget, a Special Funds Budget, a Capital Funds Budget
and a Sidewalk Projects Fund Budget for the City of Vestavia Hills for fiscal year 2015-2016;
and

WHEREAS, said Capital Funds Budget included the purchase of one (1) custodial van
for the Park and Recreation Department; a purchase which has since been deemed to no longer
be needed; and

WHEREAS, said budget also included approval for a server upgrade to support the
installation of upgraded financial software; and

WHEREAS, the proposed server upgrade expenses exceeded the budgeted expense; and

WHEREAS, the City Manager and Finance Director has examined said budget and
recommended the reallocation of funding from the Capital Funds budget to delete said custodial
van and cover the expense of the needed server; and

WHEREAS, the Mayor and City Council have reviewed the recommendation and find it
is in the best public interest to approve that the City Manager reallocate funding within the
budget in order to purchase said server.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA, AS FOLLOWS:

1. The City Manager is authorized to reallocate funds necessary in order to purchase the
needed server for financial data upgrade as explained above; and
2. This Resolution Number 4856 shall become effective immediately upon adoption and
approval.
APPROVED and ADOPTED this the 25" day of July, 2016.

Alberto C. Zaragoza, Jr.
Mayor
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ATTESTED BY:

Rebecca Leavings
City Clerk





