City of Vestavia Hills Parks & Recreation

1973 Merryvale Road
Vestavia Hills, AL 35216
205.978.0166
Memorandum
September 9, 2016
TO: Park Board Members
FROM: Jason Burnett

P & R Superintendent
RE: September Board Meeting
Please find the packet for the Park Board Meeting scheduled for Tuesday,

September 20, 2016, at 7:00 a.m. at the Vestavia Hills City Hall executive
conference room (1032 Montgomery Hwy).

The packet includes the following:

Minutes from regular meeting on 7/19/2016
Minutes from special called meeting on 8/17/2016
Minutes from work session on 8/24/2016

Minutes from executive session on 9/9/2016
Agenda for regular meeting on 9/20/2016
Miscellaneous Reports

Please let BJ know if you won't be in attendance.

CC: Parks and Recreation Staff Members




CITY OF VESTAVIA HILLS
PARKS AND RECREATION DEPARTMENT

ALBERTO “BUTCH” BRIAN C. DAVIS
ZARAGOZA DIRECTOR
PARKS AND RECREATION BOARD ASSISTANT DIRECTOR
MINUTES

July 19™, 2016

CALL TO ORDER
On Tuesday, July 19", President Anne Smyth called the Vestavia Park Board meeting to order at 7:00 a.m.

Park Board Members present were: Anne Smyth, President
David Myers, Vice President
Tommy Dazzio

Park Board Members absent were: Tommy Coggin
Earl Lawson
Mayor Alberto C. Zaragoza Present
Mayor Pro Tem Steve Ammons Present
Parks and Recreation Staff Members: Brian C. Davis, Director of Public Services

Jason Burnett, Parks and Rec Superintendent
B.J. Dubose, Administrative Supervisor
Juliet Harper, Activities Coordinator

Jim Treest, Athletic Coordinator

Candi Cole, Pool Supervisor

Invocation & Pledge of Allegiance David Myers

APPROVAL OF MAY 17™ REGULAR MEETING MINUTES
David Myers made a motion to approve the May 17" minutes. Tommy Dazzio seconded the motion. The vote
was unanimous.

APPROVAL OF JUNE 7" WORK SESSION MINUTES
Tommy Dazzio made a motion to approve the June 7" minutes. David Myers seconded the motion. The vote
was unanimous.

APPROVAL OF JULY 7™M SPECIAL CALLED MINUTES
David Myers made a motion to approve the July 7" minutes. Tommy Dazzio seconded the motion. The vote
was unanimous.



July 19", 2016
Park Board minutes

MAYORS REPORT
The grand opening of Chick Fil A is tomorrow at 9 a.m.
The council agenda includes a $170,000 park board request for parks improvements.

Anne invited the board and the leagues to attend the city council meeting on Monday, July 25"

PUBLIC SERVICES REPORT
None.

OLD BUSINESS
None.

NEW BUSINESS

Park Board By-Laws Update-

Anne stated the by-law changes need are to update out dated language and clean up certain other language.
Among the necessary updates replacing the word “director” with “superintendent”, the Alabama Open Meeting
Law was added. The park board receiving any discount was removed and the city employees discount was
changed to a maximum of $25.00 to be in line with the state ethics law.

Anne asked for a motion to approve the Park Board By-Law changes. Mayor Zaragoza made a motion to
approve the Park Board By-Law changes. David Myers seconded. The vote was unanimous.

Wald Park Pool Mid-Season Membership Discount-

Anne stated that there have been several inquiries regarding a mid-season discount for pool membership. With
that in mind, a pro rata on a weekly discount has been suggested. This will include a family cap of $120.00 from
today until closing on Labor Day. A single membership will be 50% off. Anne asked for a motion to approve
the Wald Park Pool mid-season membership discount. David made a motion to approve. Tommy Dazzio
seconded. The vote was unanimous.

VHYB By-Law Changes-
Anne asked for a motion to approve the VHYB By-Law changes. David made a motion to approve. The mayor
seconded. The vote was unanimous.

PARK FOUNDATION REPORT
In the absence of Leigh, Anne state they had changed out vendors for the splash pad. It will start pending
contract receipt.

POOL REPORT
Candi reported that badge sales are down. The pool received a health department score of 100 twice in a row.

CONCESSIONS REPORT
None.

LEAGUE REPORTS

Baseball-

Bill Morrison reported they won a championship or two. Fall ball registration closes in the next few days. They
have been in conversations to do some clinics. He thanked David Myers for his hard work.



July 19", 2016
Park Board minutes

Basketball-
None.

Cheerleading-
Per Mindy they have 215 girls, 14 squads and 25 coaches. They have uniforms. Camp is in two weeks. New
girls choose a night to cheer. Squads will cheer between other leagues.

Flag Football-
Per Anne, they have 42 teams with a little over 300 kids.

OTM-

Mark Sasser said they have 123 boys, 7 teams. Practice starts on Sunday, July 31%. Games start August 29"
They will only play Monday and Tuesday nights. Mindy asked if they could work together from the beginning
of the year to better schedule cheering. He agreed.

JSYFL-
Dan McMurray reported registration is done. They have 151 kids, 6 teams fielded. Equipment has been picked
up. Monday July 25" is their 1% game.

Lacrosse-
Per Rachel Harwell, they are waiting on board changes. They have a round robin in June.

Seniors-
Julie announced that National Senior Citizens Day will be August 21%. Also, they honored about 11 seniors 90
and above at the Senior Lodge

Soccer-
Rocky said they had regionals last month in Greenville, SC. Two teams advance which is rare for Alabama.
Also, they have 50 competitive teams through this fall. Rec registration is open.

Let’s Play Vestavia-

Per Rocky, they had an incident free summer with the Hammers. They played 7 games. About 600 people
attended last night. A band came in. The staff was great. Adult lacrosse is playing 2 nights a week. Howard
University women will be coming back in the fall for a couple of games.

Softball-
Per Steve, Greg Hulsey will be missed. He moved to Huntsville. They are working on a new board president.

Swimming-

Derrell Winter stated that due to issues in the past, he suggested VSA become more formalized. They had 140
participanhts a few more than last year. They have a meet tonight and tomorrow night. Family Night will be
August 9.

Wrestling-
Tommy report they are in off season. But they had high participation this summer. They had an average of 30 to
40 kids, practicing 3 days a week.

COMMENTS
None.



July 19", 2016
Park Board minutes

ANNOUNCEMENTS
The next regular meeting will be Tuesday, September 20™ at 7:00 a.m. in the conference room.

The next work session will be 11:30 a.m., Wednesday, August 24" at the city hall conference room.

ADJOURNMENT
The meeting adjourned at 7:50 a.m.

GUESTS IN ATTENDANCE
Rachel Harwell/LAX

Bill Morrison/VHYB

Mark Sasser/OTM Football
Dan McMurray/VHYF



Park and Recreational Board
Q&A Meeting
Wednesday August 17, 2016

A special meeting of the Vestavia Hills Parks and Recreation Board will take
place on Wednesday, August 17 at 6 PM in the executive conference room at
City Hall.

AGENDA:
The Park Board will address the questions and concerns raised by email and
social media regarding :

- Allocation of City's sports fields among various youth sports organizations.
- Resident vs. non resident participation
- Let's Play Vestavia (LPV)

To Address Specific Questions from:
. Widely circulated email Dated 8/8/16 that was forwarded to the Park Board
. Requested email response to Kevin Ulch regarding posts on social media Dated 8/8/16



Parks and Recreation Meeting
Wednesday, August 17, 2016 6 PM

A special meeting of the Park Board was called to address questions and concerns raised regarding the following:

-Allocation of the City's sports fields among various youth sports programs
-Resident vs. non resident participation**
-Let's Play Vestavia

Information regarding the above areas was shared and ample time for questions was provided throughout the
presentation. The goal of the Park Board was to provide information and clarity to the issues raised as well as foster a
spirit of understanding and open communication between our youth sports boards.

As promised, the full presentation deck has been made available as well as an overview of the Vestavia Hills Soccer Club
which was also referenced at the meeting.

** Please note that while the deck quotes the Alabama High School Athletic Association “50%” rule, it does not contain a
slide explaining the relationship between that rule and non-resident use of fields/facilities, so further explanation is
required. At the meeting, it was explained that the application of the AHSAA 50% rule requires participation by non-
residents in the City’s off-season sports programs so that VHHS athletes may also participate in the City’s programs. For
example, no more than 5 VHHS baseball players may participate on an off season baseball team. Assuming a ten person
team, if 100 VHHS baseball players chose to participate in a City off-season baseball program, 100 non-residents would be
required to comply with the AHSAA 50% rule. With soccer, at the high school age, approximately 18 players are required
for off-season teams. The AHSAA rule only allows 6 of those players to be from the VHHS Soccer Teams. Thus, for 100
VHHS soccer players to participate in the City’s Soccer Program, 200 non-residents are required in order to comply with
the AHSAA 50% rule.

Without participation by non-residents, a large number of Vestavia Hills High School players would be precluded from
participating in City programs in order to comply with the Alabama High School Athletic Association 50% rule.



Vestavia Hills Park and Recreation
Board Members

Anne Smyth President — Class 2018

Tommy Coggin Past President — Class 2017

Tommy Dazzio Past President — 1 yr removed Class 2016
David Myers Vice President — Class 2019

Earl Lawson Class of 2020



Agenda

1. Answer widely circulated email questions from email
dated August 8, 2016

- Q&A
2. Answer Kevin Ulch soccer questions from email dated
August 8, 2016
- Q&A
3. Answer Kevin Ulch Let’s Play Vestavia questions from
email dated August 8, 2016
— Q&A
4. Answer Kevin Ulch non-profit questions from email
dated August 8, 2016
— Q&A



Widely Circulated Email Questions

1. Vestavia P&R Board recognizes various
organizations as “recreational sports programs.”
This designation allows the organization to pay
a city subsidized rate for the participants. (S25/
citizen S50/non-citizen)

e Answer:

— Yes this is the current rate set by the PRB.



Widely Circulated Email Questions

2. The sports organizations that use VH fields and are
recognized as “recreational sports programs” fall
into 2 categories. Associations, that are

completely run by volunteers and “Clubs” that are
businesses.

* Answer:

— That is not correct. The individual sports organizations
have their own names. Some use the term “Club.”

— The sports organizations have boards made up of

Vestavia Residents. The Boards organize the youth
sport;

— The Park Board does not consider these organizations
businesses. None of them are “for profit.”



Widely Circulated Email Questions

3. Club teams are usually professional organizations that are run by individuals/coaches
that have an economic interest in the success of their organization. Many times they
are formed as non-profits so they will not be responsible for paying taxes.

. Answer: Section 7 of PRB By Laws

*  The purposes of the youth sports programs are as follows:

— To teach the standards of good sportsmanship.
— Toincrease the individual's various levels of basic sports skills.

— To promote athletic activities in as wholesome an atmosphere and as attractive surrounding as may be
afforded.

* All P&R programs are supported by a volunteer boards made up of Vestavians, some choose to hire professional
coaches, ss employees of the board they should be incented to do their job well.

*  Soccer, Wrestling, Swimming and Lacrosse all have paid coaches. Soccer has an executive director. These
individuals answer to the Boards of the sports organizations.

*  Again there is no requirement for organizational structure or management structure. Each board can choose
the best way to accomplish its objectives

*  The City has asked the Park Board to figure out the best way to remove the City’s EIN from being used by all
sports boards

*  With the new banking requirements due to 9/11 all banking accounts must have a EIN, since we now need a
legal entity for each board a 501c-3 status allows that board to not have to pay taxes from operating earning
over a period of years, allow each sport to build a proper cash reserve as required.

*  A501c-3 status will also allow that board to raise funds for the operating cost including professional coaching,
equipment, facilities, etc.



Widely Circulated Email Questions

4. Associations are run by unpaid parents or community members who
do not have any economic interest in the success of their organization
(they do it purely for love of the sport and their children.)

* Answer:

— Again there is nothing that is limiting how a sports board is
structured

— The organizations that employ professional coaches are managed by
Boards that have no economic interest in the organization — not by
the executive director or coaches.

— Decisions are made by a Vestavia board who are also people who
"love their sport and their kids" but just deem professional coach/
administrator is the best means to meet their needs

— Our experience is that these professional coaches do love the sport
and the kids involved. These coaches invest countless hours into the
sport and kids because the do love the kids and the sport.



Widely Circulated Email Questions

5. In Vestavia Hills associations are confined almost exclusively to residents.
Residency is not a factor for Club teams. Vestavia Hills Soccer Club (VHSC) is
the largest club team in our city. Soccer club participation is 20% non-resident
in the spring and approximately 50% non-resident in the fall.

6. THERE IS NO RESIDENCY RESTRICTION PLACED ON THIS PROGRAM. There are
roughly 500 non-resident VHSC players each fall.

e Answer:
— 50% non-resident is not correct. See table below

— The youth baseball and softball regular season programs do not have a
residency requirement. Neither do any other sports.

— For baseball, only the travel teams participating outside of the VHYB regular
season or the VHYB “Post Season” have an 80% residency requirement.

— 15-18 year old baseball teams only require 5 residents due to the AHSAA

“50%" rule.
m
Spring 2016 1025 81.7

Fall 2015 980 378 1358 72.2



Explanation of Alabama High School
Athletic Association 50% Rule

“. .. participation (includes practice) during the
school year on a non-school team outside of the
high school season . .. is limited to 50 percent
of the number of players required to play the
game.”



Widely Circulated Email Questions

7. The fee to play soccer is $1,200 to $1,500 per
player.

* Answer:

— These fees are fees for competitive teams and range
from $1200 to $1450.

— This is similar to travel baseball teams with
professional coaches.

— Fees for recreational teams (also run by the Soccer
Club) range from $80 to $205 depending on age.



Widely Circulated Email Questions

8. That is $600,000 to $750,000 in gross revenue. The
soccer club pays the city approximately $25,000 in field
usage fees for these non-residents (roughly 30 teams).
The soccer club has approximately $1,500,000 in annual
revenue, and pays less than $40,000 in fees for the use
of fields that cost more than $10,000,000.

* Answer:

— The designated rate for the participants. ($25/citizen

S50/non-citizen). This fee is consistent across all
sports

— The Soccer Club runs the City’s Soccer programs from
4 year old through high school and their revenues
have to cover their expenses.




Widely Circulated Email Questions

9. The city has access to 11 rectangle fields. Soccer has exclusive use of 9
rectangles, and access to the other 2 rectangle fields, as well as some
baseball/softball fields. Their field usage pushes the 650 residents that play
fall rectangle sports to baseball fields, this in turns limits the type of
programs the baseball program can provide to the 350 to 400 residents that
play fall baseball. In effect, 500 non-residents are given field space priority
over the 1,000 residents playing fall sports.

* Answer:

— There are not 500 non-residents playing soccer in the fall.
— In the Spring baseball has the following access to fields:
— Baseball has access to 14 diamonds:
* Exclusive use of Cahaba Heights : 4 fields
* Mostly Exclusive use of LP Fields 5-9: 5 fields
* Exclusive of Wald Park: 4 fields
* Shared usage of Exchange field: 1 field
— All 3 Football boards are not requesting any additional space at SHAC this Fall.

— The PB has discussed VHYB desire to grow their Fall program and once a plan has
been developed we would work them to find the appropriate fields space, based
upon a submitted plan by VHYB.



Widely Circulated Email Questions

10. The executive director of soccer has an economic incentive to grow his
program (he currently makes SXXX) the city places no residency restrictions
on his program and provides him almost unlimited field space for a highly
subsidized fee. The study done that shows the need for more rectangle
fields does not factor in non-resident use. The “plan” put forth by the
current city leaders includes the constructing of additional fields that will be
used to further benefit the soccer business. The constructing of these fields
would be paid by Vestavians. VHSC would be the primary beneficiary of
these fields as it would allow them to further grow their business.

. Answer:

Again there is nothing that is limiting how a sports board is structured

Soccer does not have “almost unlimited field space at a highly subsidized
rate.” Soccer is afforded the same field space (or less) than baseball.

We are not sure what plan is being referred to, as there has been no
official plans for Altadena approved. There have only been conceptual
drawings that identified both rectangle and diamond fields.

Soccer, VLO, VSA, and wrestling all pay for professional coaching

Baseball is welcome to pay for professional coaching. The VHYB board
could decide to move to a professional coaching model versus “dad-coach
model”



Widely Circulated Email Questions

11. An additional economic benefit has also been given to
the executive director of VHSC. In an initiative known
as Let’s Play Vestavia he was give the ability to form a
business that rents our fields to outside organizations.
He rents the fields, those organizations pay him, and
the city gets nothing for the use of those fields. His
only obligation is to make a donation to the Vestavia
Hills Parks and Rec Foundation

* Answer:

— See next slide



Created to Promote SHAC
14K Gross Revenue Per Year
Events include: LAX, football,

soccer, ultimate Frisbee

Vestavia Events
40%

Pre-Events

Promote LPV

Creation, ,Staging and
Marketing of Events

Website

Registration and marketing
for each event

Event
Management

Scheduling, staffing, parking
Official
Insurance
Awards
Brackets

Concessions

Volunteer coordination

/

* VHPRF supports all capital P&R
projects

Q

Past
Projects

Wald Park Playground
Byrd Park

McCallum/Bridge

Girls softball batting
cages

OTM football helmets

/

Current
Projects

Swim Safety in the Hills
Shac Phase Il
Walking trail

Splash pad

15t First ADA playground

Adult fitness
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Q&A



Kevin Ulch’s Email Soccer Questions

1. Please provide a copy of the Soccer Club’s by-laws.
* Provided in email from Anne Smyth on 8.11.16

2. What did the Soccer Club pay the city in recreational usage
fees for the Fall of 2015 and the Spring of 20167

— Answer:
* |n the Fall 2015, they paid $33,900.
* |n the Spring 2016, they paid $18,125.

3. How many non-resident competitive players were on
“scholarship” in 20157 How many for 20167?

— Answer:

* Thisis a soccer board decision.



Kevin Ulch’s Email Soccer Questions

4. What does it cost the city to maintain the
facilities used by the Soccer Club (lights,
maintenance, debt service, etc.)?

— Answer:

« The City does not have a break down of this

information according to any of its individual fields or
individual facilities.



Kevin Ulch’s Email Soccer Questions

5. VHYB was asked to register for Fall Ball to coincide more with registration of the
football leagues, allowing the city better information when scheduling fields. While
this is a perfectly reasonable request, why was the same not asked of the Soccer Club?

6. There recently was a meeting with the fall primary sports to discuss practice and game
needs based on participation numbers. Those sports use rectangle fields, as does the
spring-primary sport of Soccer. Soccer was not included in this meeting, nor was their
registration completed; yet, the Soccer Club was given exclusive access to 9 of the 11
rectangle fields owned and/or maintained by the City and have the other 2 rectangle
fields reserved for certain days. Why were these fields reserved for the Soccer Club
before their registration was complete

* Answer:

— The PRB or Director traditionally meets with the 3 football programs to coordinate
field space between the 3 football boards as participation number have shifted
between the 3 programs over the years.

— This year because of the 100K capital improvements being made to WALD, Cahaba
Heights, and LP we also need to coordinate with VHYB as Wald 1,2,3 will be having
work done on these fields this Fall

— These fields did not impact soccer and soccer numbers have been very consistent
over the past few years

— All 3 Football boards are not requesting any additional space at SHAC this Fall.



Kevin Ulch’s Email Soccer Questions

7. The P&R Board members do not deny the preferential
treatment of asset allocation given to the Soccer Club. When
asked about the disparity, one reason given is “Soccer has
given us a million dollars.” As | understand it, the donations
were given over a period of years. Please provide
documentation of those monetary donations to the city.
(Money spent on capital improvements for the benefit of
their program and donations made to the VHPRF would not
be the same as a donation given to the city, as those

donations do not help pay for maintenance or debt service
costs.)

* Answer:

— The Soccer Club does not receive preferential treatment.

— When responding to questions about non-resident soccer players
in the past, the response has included, among other things, the
AHSAA 50% rule, as well as the Soccer Club’s commitment and
contributions to the Vestavia Hills Community.”




Kevin Ulch’s Email Soccer Questions

8. Traditionally, Soccer has approximately 1000 Fall
participants, a significant portion are non-residents. This
means the city is providing practice and game space for
many non-resident teams. Based on the million-dollar
figure above and the P&R Board’s open admission they
have sold resident field access to non-residents - how
much would it cost for a baseball club/business to have
the same type of privileges to the triangle fields

* Answer:

— On occasion, the Park Board has rented excess capacity when
available and the Park Board re-evaluates capacity as required.

— Baseball is welcome to hire an executive director and coaches
to provide better instruction to the baseball players;

— Baseball already has the same access to diamond fields in the
Spring and the Park Board is happy to allocate additional

diamond space in the Fall if needed, based upon a submitted
plan by VHYB.



Kevin Ulch’s Email Soccer Questions

9. | believe the city still provides free office space
for soccer club employees. Why is the city
providing free office space to a business that
has $1.5 million in revenues and an executive
director who makes an annual salary of Sxxxxx?
Is there an official lease for that space, in
writing? If so, please provide a copy.

e Answer:

— The Soccer Club asked for space that wasn’t being
used. They renovated the space at their expense. If

other sports need space the City is happy to provide
it. No one else has asked.



Kevin Ulch’s Email Soccer Questions

10. Much has been made about the additional funding for
the P&R Department which recently was requested and
approved by the city. That funding included
maintenance items, like mulch and crumb rubber for
the SHAC. In the most recent P&R Board meeting, a
reference was made to some type of construction in
the works for the Soccer Business. It was implied the
city would provide some work as part of that process.
Can you provide the minutes where this structure was
discussed and provide the city’s cost (if any)? If there is
a cost to the city, please provide the source of
construction funding.

* Answer:
— We are not sure what your are referencing?




Q&A



Kevin Ulch’s Email Let’s Play Vestavia Questions

1. Please provide a copy of the agreement.
— Provided in email from Anne Smyth on 8.11.16

2. Who was the architect of this agreement?
— Answer: 2013 P&R Board: Blain House, Steve Bendall,
Tommy Dazzio, Tommy Coggin, Lilla Hood
3. My understanding is that one of the intents of this

agreement is “Vestavia promotion.” If this is the
case, would it not be better if the website states the

facility is located in the city of Vestavia Hills, rather
than in the city of Birmingham?
— Answer: Agreed.
4. Please provide all copies of the reports given to the
Board that relate to this organization.
— Provided in email from Anne Smyth on 8.11.16



Kevin Ulch’s Email Let’s Play Vestavia Questions

5. Please provide the gross revenue the private organization received from
renting our fields, broken out by the outside organization that paid to
use our fields?

— Answer:
. Provided in email from Anne Smyth on 8.11.16. See next slide

6. In events where a fee for parking was charged, please state who
received those monies.

— Answer:

* Please refer to page 6 of LPV contract. Any and all funds including
parking are made payable to service provider and subject to the
60/40 split



LPV Gross Revenue by Event 2015/2016

2015 VESTAVIA PARKS & REC
EVENT DATE INCOME EVENTS LLC FOUNDATION
Spring 2015
R P L soccer May. 2015 1,100 440 660
GBYLA June.5 -8, 2015 1,800 720 1,080
Girls Summer Lax Camp June.1-4 2015 2,100 840 1,260
Birmingham Hammers summer 2015 750 300 450
YellowHammer LAX July. 2015 - - -
Stickhead Adult LAX summer 2015 1,960 784 1,176
Adult LAX tourney July.11-12 2015 1,460 584 876
Birmingham Hammers July extra game 150 60 90
RPL Oct 17-18 3,200 1,280 1,920
YTD total 12,520 5,008 7,512
100.0% 40.0% 60.0%
N
2016
EVENT DATE INCOME EVENTS LLC FOUNDATION
BUDA Ultimate frisbee Jan . 2016 2,000 800 1,200
SRPL Jan and Feb 1,120 448 672
Hammers tryouts March. 2016 600 240 360
Hammers games Summer 2016 1,750 700 1,050
3v3 June. 2016
adult lax league summer 2016 1,680 672 1,008
Girls Summer Lax Camp June 6-9 2,800 1,120 1,680
ASA ODP fall 2015 spring 2016 3,400 1,360 2,040
Alabama prep June 250 100 150
Alabama prep July 250 100 150
Howard University fall 700 280 420
RPL fall tbd
youtl lax all stars Oct 1,200 480 720
YTD total 15,750 6,300 9,450

100.0% 40.0% 60.0%



Q&A



Kevin Ulch’s Email Non Profit Questions

1. How much money has been spent in
attempting to form this organization?

 Answer:

— There have been zero S spent on this discovery
phase of this project. All time has been volunteer
time or pro-bono



Kevin Ulch’s Email Non Profit Questions

1. Please provide the blueprint of the organization.

Master
501(c)(3)
[ | I | |
SB1 SB 2 SB3 SB 4 SB “N”
| | | | |
Bank Bank Bank Bank Bank
Acct Acct Acct Acct Acct
| | | | |
QBO QBO QBO QBO QBO
| | | | |
Financial Financial Financial Financial Financial
Reports Reports Reports Reports Reports

BK = Bookkeeper — New position
SB= Sports Board

QBO = Quickbooks Online or other cloud based accounting system

Each SB = legal entity and EIN



Kevin Ulch’s Email Non Profit Questions

3. Please provide the minutes where the
conceptual framework was presented to the
P&R Board

— Answer:
* Provided in email from Anne Smyth on 8.11.16




Kevin Ulch’s Email Non Profit Questions

4. The leagues have been given very little information about this
organization. As you know, | raised questions concerning state
bid/ethics laws and financial reporting concerns.

 Answer:

— As stated in my email to you dated May 18, 2016 “We will
not implement the 501(C)3 until we have a legal opinion on
the below question. There will also be an opportunity for
the public to review and ask questions at a later date.”

— As stated in David Myers email dated 8/4/16. “The PR
board has asked the City’s CPA firm to address your
guestions and we are waiting on their response. As
previously stated we stop any further work on this until
these questions could be answered.”

— Through this process the discussion regarding the sale tax
exemption status for each sports board is being reviewed by
the City’s CPA firm.




Kevin Ulch’s Email Non Profit Questions

5. My main concern is the city-appointed P&R Board is making itself the
nonprofit board. Since it has been over three months since | raised those
concerns, and David Myers refuses to provide details or update me in a
meaningful way as to the status of my questions, | can only assume the P&R
Board still intends to give itself control of the new entity.

e Answer:

— “As stated in my email to you dated May 18, 2016 “We will not implement
the 501(C)3 until we have a legal opinion on the below question. There
will also be an opportunity for the public to review and ask questions at a
later date.”

— As stated in David Myers email dated 8/4/16. “The PR board has asked
the City’s CPA firm to address your questions and we are waiting on their
response. As previously stated we stop any further work on this until
these questions could be answered.”

— Currently the PRB already has financial and administrative oversight of
each sports board

— If the PRB is considering taking on the tax filing process for each board
improved financial oversight is required

— One of the primary objectives is to improve the financial controls at each
sports board

— See next slide for current thinking regarding membership structure




501(¢c)(3) Board Membership

VHPRA JYE
501(c)(3) Bookkeeper

Finance
Committee
Member 1

— Member 3

— Member 4

|

| | City Council
Member

Finance
Committee
Member 2

— Mayor

Suggestion: Goal is to have rotating members assigned by position to insure continuity.
1) President of PRB

2) VP of PRB add duties of : Treasurer of 501(c)(3) and manage bookkeeper

3) First year member of PRB

4) CPA as invited member — non voting

35



Kevin Ulch’s Email Non Profit Questions

6. Why is this aspect of the Nonprofit so important to the P&R Board? Please
explain the benefits of forming the organization this way.

* Answer:

We have also asked Carl Riggs and City attorney for their interpretation. This
is WIP.

The City has asked the Park Board to figure out the best way to remove the
City’s EIN from being used by all sports boards.

With the new banking requirements due to 9/11 all banking accounts must
have a EIN, since we now need a legal entity for each board a 501c-3 status
allows that board to not have to pay taxes from operating earning over a

period of years, allow each sport to build a proper cash reserve as required.

It will also allow that board to raise funds for the operating cost including
professional coaching, equipment, facilities, etc.

Equally important is the ability to define the proper internal controls for each
sports board. As the PB is responsible for the financial oversight of each
board and willing to take on additional responsibility for filing the 990 for
each sport board, that choose to use the 501c-3, the ability to have accurate
financial records and proper controls becomes more important.

In light of 2 financial control issues that occurred in our sports boards during
the 2015/2016 timeframe financial control and oversight has become a
much more important area of focus and has required more analysis, time
and research.



Kevin Ulch’s Email Non Profit Questions

7. Why was there not a collaboration between the P&R
Board and the Boards of the various youth organizations
when designing the new entity?

* Answer:

— We have not finalized the conceptual/due diligence document
due to all the above time we have spent trying to answer your
guestions.

— Once we get the answers to your questions and the final legal
opinion. We plan to have a public meeting with all the
presidents from the sports boards.

— Last Fall, we did have had a handful of informal discussions with
other sports boards, just as | had with you and Bill

— Because we stopped working on this until we could answer your
guestions no additional meetings have been scheduled




Q&A



Contact Information

Anne Smyth Asmyth@vhal.org
David Myers Dmyers@vhal.org
Tommy Dazzio Tdazzio@vhal.org
Tommy Coggin Tcoggin@vhal.org

Earl Lawson Elawson@vhal.org
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Vestavia Hills Parks and Recreation Board
8-17-16, 6:00pm, City Hall (1032 Montgomery Hwy)

Attendance: Anne Smyth, Tommy Coggin, David Myers, Tommy Dazzio, Earl Lawson, Mayor
Zaragoza

Special called Park Board meeting:

Agenda is as follows:

The Park Board will address the questions and concerns raised by email and social media

regarding allocation of the City's sports fields among various sports organizations, resident vs
nonresident participation and Let's Play Vestavia.



Vestavia Hills Parks and Recreation Board
Work Session
8-24-16, 11:30am, City Hall (1032 Montgomery Hwy)

Attendance: Anne Smyth, David Myers, Jason Burnett, Brian Davis, Steve Ammons, Tommy
Dazzio

e Progress report on FY16 capital improvements
e Briarwood lax

e Softball upgrades/requests

e Swim pool program analysis, VSA, BSL.

e Fall rain outs for football/soccer/lax

e Scheduling software

e Master 501c3 Status/Update

e Dogwood room improvements



Vestavia Hills Parks and Recreation Board
9-9-16, 12:30pm, City Hall (1032 Montgomery Hwy)

Attendance: Anne Smyth, Steve Ammons, David Myers, Tommy Dazzio, Earl Lawson, Jason
Burnett, Paul Head

Special called Park Board meeting:

Agenda is as follows:

Executive session to discuss sale and/or purchase of property.

Motion to move into executive session: David Myers

2" Tommy Dazzio

Allin favor (12:45pm).

No action taken.
Came out of executive session (2:42pm).

Motion to adjourn meeting: David Myers
2"%: Earl Lawson



ALBERTO “BUTCH ZARAGOZA PARKS AND RECREATION BOARD MEETING

CITY OF VESTAVIA HILLS

JASON BURNETT

MAYOR Septem ber 9, 2016 SUPERINTENDENT

1.

2.

8.

9.

Call to order

Invocation & Pledge of Allegiance

Approval of July 19, 2016 minutes.

Approval of August 17, 2016 special called meeting minutes.
Approval of August 24, 2016 work session minutes.
Approval of September 9, 2016 executive session minutes.
Parks & Recreation Superintendent’s Report — Jason Burnett
Mayor’s Report — Butch Zaragoza

Public Services Director’s Report — Brian Davis

10.0Ild Business — None

11.New Business — Recommendation to Council (Concessionaire)

12.VHPR Foundation Report — Leigh Belcher

13.Pool Report — Phillip Wood (BSL)

14.Concession Report — Trent Turner

15.League Reports

Baseball — Bill Morrison Seniors — Julie Harper

Basketball — Jackson Bryant (boys), Soccer — Rocky Harmon

Patrick Osborne (girls) Let’s Play Vestavia — Rocky Harmon
Cheerleading — Mindy Tarrant Softball — Lyles Box

Football — Mitch Bevill (Flag), Kirk Swimming — Derrell Winter
McCulley (OTM), Dan McMurray (JSYFL)

Lacrosse — Rachel Harwell Wrestling — Scott Nailen

16.Upcoming meetings —

a. Next work session will be on @ 11:30 a.m. at

b. Next regular meeting will be Tuesday, November 15, 2016 at 7:00 a.m.

17.Adjournment
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September 2016 Activity Report

New Updates:

-4 BSL swimmers began their collegiate careers last month, including Vestavia Hills High
School 2016 graduate Anna Moers, who is swimming for Georgia Southern University

-3 BSL swimmers named USA Swimming 2016 Scholastic All Americans

-2 BSL swimmers attended 2016 Olympic Team Trials in Omaha, NE this June

-1 BSL swimmer achieved his first USA Swimming Winter Junior National qualifying standard
-BSL placed 7™ at the Southeastern Swimming Championships in July, 2" in the state

Current Activity:

Birmingham Swim League (BSL) took over maintenance of the Wald Park pool on September
6th once the summer season ended. BSL coaching staff has worked each day to keep pool
chemicals in balance and clean all three pools.

BSL returned to practice at Wald Park on Monday, August 22. Currently our groups practice at
Wald Park from 5:00pm-7:30pm on Monday through Friday, and Monday & Thursday from 5:30-
6:30am.

BSL recently started a Masters (adult) swimming group that practices Monday, Wednesday, and
Friday mornings from 5:30-6:30am.

Upcoming Activity:

BSL will host a swim meets at the Crossplex on September 23-25 and November 4-6 for all
swimmers in the area. In December BSL swimmers will compete at the Alabama High School
Championships for the respective school, and at least one swimmer will compete at USA
swimming Winter Junior National Championship in Ohio.

Long Range Activity:

BSL will compete in the Southeastern Swimming LSC Championships in Auburn, AL at the end
of February, as well as the USA Swimming Winter Junior National Championship in Ohio
beginning of December.

We are currently accepting new swimmers on a regular basis and will continue to do so
throughout the summer and fall. Registration is available by contacting Swim4BSL@gmail.com
or by visiting BirminghamSwimLeague.org



mailto:Swim4BSL@gmail.com

VESTAVIA HILLS YOUTH
GIRLS BASKETBALL

Youth Girls Basketball Report for Parks and
Recreation Board September 2016

Our “Girls Night Out” Summer Basketball Training Sessions begin on June 14t and
took place on Tuesday nights through July 26«. We do skill lessons for two hours for
all skill levels. We worked with Coach Laura Casey, Girls Basketball Coach at VHHS,
and Bret Richards, Girls Basketball Coach at Liberty Park Middle School. We feel
this will help better align our program with the Middle and High Schools.

We will open our fall workouts on Tuesdays starting September 27 through
October 18t. We have also called on high school and middle school coaches along
with our own coaches to work at these skill workouts. This has been a very
successful tool for recruiting new girls for our program.

Registration began on September 1stand runs through October 21st. We will have
evaluations on October 234 and will to start the season middle of November or first
of December.

We hope to have a record number of girls this season. Through our marketing
efforts in the schools, the skills sessions this fall and summer, and the hard work of
our coaches, this should be a great season.

Let me know if you have any questions.
Best,

Patrick Osborne
Vestavia Hills Youth Girls Basketball Board



Little Rebel Cheerleading Board Meeting: 3

July 31, 2016

Board Meeting at 6:10 pm

Meeting was called to order at 6:35 pm

Vestavia Hills Service Building @ Rocky Ridge Fire Station

Attendees:

Mindy Tarrant, President
Nicole Zabriskie, Vice President
Andrea Traylor, Treasurer
Allison Herr, Secretary
Lindsay Jernigan
Casondra Hoskins
Jennifer Gagliano

Heather Mitchell

Monica Spray

Kristen Leonard

Heather Chavers

Melanie Martin

Teria Agee

Beth Martin

Candi Peoples

Angie Skrabo

Reports:
Allison Herr reviewed the minutes from the first Board Meeting. The minutes

were approved.

Andrea Traylor gave the treasurer's report.

Both the LRC President Mindy Tarrant and LRC Treasurer Andrea Traylor
presented the amendment to the LRC Board members and members at the

meeting:

Section 10 - Numeral E
Amendment to clarify the language in the Little Rebel Cheerleading by-laws.



Business/Agenda:

Both the LRC President Mindy Tarrant and LRC Treasurer Andrea Traylor
presented the amendment to the LRC Board members and members at the
meeting:

Section 10 - Numeral E

Amendment to clarify the language in the Little Rebel Cheerleading

By-laws: Both the president and active treasurer will supervise the Little Rebel
Cheerleading accounts with dual control on all Little Rebel Cheerleading
financial accounts, which will include but not limited to signatures and account
ownership.

Motion to approve the language made by Candi Peoples
1** Angie Skrabo
2" Beth Martin After a vote, the motion was carried.

~Cheer camp

UCA Cheer Camp will be August 1 & 2 @ Vestavia civic center.

The LRC president, Mindy Tarrant, discussed possible options for cheer camp
starting next summer 2017.

~Game Schedules

Game schedules are not going to be available until the end of August. Please
communicate this with your squad parents, so they will know what to expect.
We will forward out the squad/game schedules as soon as they are completed!
Additionally, please let your parents know that they should come to you with
questions, and you can come to the Exec. Board if you are not able to answer.
This will certainly help with preventing miscommunication, and help establish a
good chain of command.

~Halftime

Contact Jeannie Faherty ASAP, to discuss halftime music needs. Her email is:
jeanmariefaherty@aol.com, home phone is 823-2814

Complete list of cheerleader names and sponsors are needed for the
announcement.

~Cheer camp music and videos are going to be up on the website soon.

~Each cheerleader will have $10 for the squad mom to use for the year-end
party or special treat for the group.

~ Cheer pictures are going to be scheduled for Sunday, Sept. 25 and Sunday Oct. 2. Squad
times will be sent out soon.


mailto:jeanmariefaherty@aol.com

VestaviaEvents11.C

VestaviaEvents LLC
4229 Marden Way
Birmingham, Alabama
35242

9.1.2015

Let’s Play Vestavia
Report for the Parks and Recreation Board
September 2016

We had a productive summer at the SHAC. The events held at this facility
included:

Birmingham Hammers Home Matches
Stickhead Sunday Night Men’s LAX League
LAX Camp with D1 Finishline

LAX Camp with GBYLA

We are hosting 20- some regional soccer games through LPV in October,
some Youth LAX all-star tryouts and practices, and Howard University
returns for two matches this fall.

Let me know if you have any questions or comments.
Respectfully submitted,

Rocky Harmon
VestaviaEvents LLC



VHGSA Report for Vestavia Hills Parks & Recreation Board — September 2016

Registration for Rec Fall Ball just ended, and we will begin our season, Sunday, September 11%"
with our first of two practices. We have 72 girls registered for ages 6U — 10U. Due to the lack
of numbers from both players and coaches, we were unable to fill a 12U rec team this fall. We
will have practices on 9/11 & 9/18, and then games every Sunday from 9/25 — 10/30, we will not
have games 10/9 due to the Monday school holiday. Currently, we are in the process of
finalizing our game schedule which should include games with Oak Mountain, Homewood, and
Southside. In addition to practices and games, we will offer our optional skills clinics for ages
6U — 10U on Monday nights.

We also have two Vortex teams this fall, with one team in 12U and one in 10U. These teams
will begin playing tournaments in mid-September will continue doing so until mid-November.

Our Board wants to thank Parks & Rec for the improved infield playing surfaces. In addition, we
appreciate the funds recently allocated for batting cage improvements at Liberty Park Fields 1-4.

We have received many positive comments from our parents regarding the shade structure and
from coaches regarding the quality of the infield after recent rain storms. The VHGSA looks
forward to partnering with the Park & Rec Board on future improvement to ensure our park
continues to be a quality location for recreational and tournament play.

Respectfully,

Lyles Box
VHGSA President



VESTAVIA HILLS SOCCER CLUB

HOME OF THE ATTACK
HOME OF THE STEAMERS

1973 Merryvale Road Tel: 205-978-0182
Vestavia Hills, AL 35216 Fax: 205-824-5018
WwWWw.vestaviasoccer.com E-mail: vhsoccer@bellsouth.net

Soccer Club Report for Parks and Recreation Board
September 2016

Fall soccer is in full swing. We have a solid 715 recreational
registrations.

Our competitive program grew from 46 teams to 50, and just about
every team got stronger, so we have high hopes for this year.

Our community based initiatives like our Reading Buddies and free
ACT Prep Classes are in full swing, and our special needs
TopSoccer Program returns this fall for its third season on October
2nd,

Let me know if you have any questions or concerns.
Respectfully submitted by:

Rocky Harmon
Executive Director


http://www.vestaviasoccer.com/
mailto:vhsoccer@bellsouth.net

VSA

Sept 2016

| did not get back our financial report and final comments from our coach before the deadline. If you
would please tell the board that after our board meeting with newly elected members and finishing our
financials we will report in Oct. We will not be able to meet prior to the PB meeting next week. Thanks

Derrell Winter

VSA
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