








Organization Chart / Project Staffing _ ° s :

For this project, the ICMA has assembled a premier team of experts from a variety of
disciplines and from across the United States. The goal is o develop recommendations
for City of Vestavia Hills that will enable it to produce the outcomes necessary to provide
critical emergency services. The team will consist of a program director, senior operations
manager, and several senior public safety consuliants selected from our team
specifically to meet the needs of the City of Vestavia Hills.

The management organizational chart for the project includes the following
Key Team Members:

Project
Team
Leader:

Leonard Matarese,
MPA
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Project Manager

Director of Research and Project Development, ICMA Center for Public
Safety,

Leonard Matarese, MPA, ICMA-CM, IPMA-CP

¢ Background
Mr. Matarese is a specialist in public sector administration with
particular expertise in public safety issues. He has 43 years experience
as a law enforcement officer, police chief, public safety director, city
manager and major city Human Resources Commissioner. He was one
of the original advisory board members and trainer for the first
NIJ/ICMA Community Oriented Policing Project which has
subsequently trained thousands of municipal practitioners on the
techniques of the community policing philosophy over the past 18
years. He has conducted numerous studies of emergency services
agencies with particular attention to matching staffing issues with calls
for service workload. As a public safety director he has managed fire
departments with ALS transport capabilities. He was an early national
leader in the public access AED movement.

Recognized as an innovator by his law enforcement colleagues he
served as the Chairman of the SE Quadrant, Florida, Blue Lighting
Strike Force, a 71-agency, U.S. Customs Service anti-terrorist and
narcotics task force and also as president of the Miami-Dade County
Police Chief's Association - one of America's largest regional police
associations. He represents ICMA on national projects involving the
United States Department of Homeland Security, The Department of
Justice, Office of Community Policing and the Department of Justice,
Office Bureau of Justice Assistance. He has also served as a project
reviewer for National Institute of Justice. He is the subject matter
expert on several ICMA / USAID police projects in Central America.

He has a Master's degree in Public Administration and a Bachelor's
degree in Political Science. He is a member of two national honor
societies and has served as an adjunct faculty member for several
universities. He holds the ICMA Credentialed Manager designation, as
well as Certified Professional designation from the International Public
Management Association- Human Resources and has held the Senior
Professional in Human Resources from the Society for Human
Resources Management. He also has extensive experience in labor
management issues, particularly in police and fire departments and is
currently editing an ICMA book on the selection of police and fire
chiefs.

Data Assessment Team

ICMA Center for Public Safety Management Team Member
Dov Chelst, Ph.D., Director of Quantitative Analysts

e Background
Dr. Chelst manages the analysis of public safety data for the Center.
He specializes in data and statistical analysis. He has taught the
subject matter for nearly 10 years at the university level and has a
Ph.D. in Mathematics from Rutgers University and a B.A. Summa Cum
Laude in Mathematics and Physics from Yeshiva University. Dr. Chelst
has managed the data collection and analysis of over 70 city and
county public safety agencies within the past two years. He is an
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expert in extracting CAD data and developing useful statistics from
that information.

Senior Public Safety Consultant

Kenneth R. Chelst, Ph.D., Professor of Industrial and Manufacturing Engineering
at Wayne State University

Background

Dr. Chelst is an expert in the application of advanced mathematical
models for all emergency resources planning, especially police. He
lead a demonstration project for the City of Detroit Police Department
which cut response times by 40% using continuous improvement and
data driven decision making. Over the past two decades he has
studied many dozens emergency services operations using data
driven techniques to determine the most efficient organizational
structures to provide public safety services. He holds a Ph.D. degree in
operations research from M.L.T. where his dissertation topic was
Mathematical Models of Police Patrol Deployment. His research
interests include operations research models applied to emergency
services and structured decision making.

Senior Public Safety Consultant

David Martin, Ph.D., Senior Researcher in the Center for Urban Studies, Wayne
State University

Background

Dr. Martin specializes in public policy analysis and program evaluation.
He has worked with several police departments to develop crime
mapping and statistical analysis tools. In these projects he has
developed automated crime analysis tools and real-time, dashboard-
style performance indicator systems for police executive and
command staff. Dr. Martin teaches statistics at Wayne State University.
He is also the program evaluator for four Department of Justice Weed
and Seed sites. He is an expert in the use of mapping technology to
analyze calls for service workload and deployments.

Senior Quantitative Analysis Expert

Gang Wang, Ph.D., Fire & EMS Services Data Analyst

Background

Gang Wang received the dual bachelor degrees in industrial design
and management science, and the M.S. in information system from
Chongqing University in China and the Ph.D. degree in industrial
engineering from Wayne State University. He has three years
experience in enterprise information system and six years experience
in data analysis and applied mathematical modeling. He has rich
experience in areas of automotive, travel and public safety with
particular emphasis in fire / EMS analysis. He has published a book
chapter and several journal articles.
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Operations Assessment Team - Police Unit

ICMA Senior Public Safety Subject Matter Expert - Police Operations

James E. McCabe, Ph.D., M. Phil., M.A., B.A., Assistant Professor of Criminal
Justice, Sacred Heart University, Retired NYPD Inspector

Background

Dr. McCabe retired as an Inspector with the New York City Police
Department after 20 years of service. As Inspector his assignments
included Commanding Officer of the NYPD Office of Labor Relations and
Commanding Officer of the Training Bureau. As a Deputy Inspector he
was the Commanding Officer of the Police Academy with direct
supervision of over 750 staff officers and 2,000 recruits. As Executive
Officer, in the Police Commissioner’s Office his field experience includes,
Commanding Officer, 110" Precinct, Executive Officer, 113 Precinct,
assignment to the Operations Division/Office of Emergency Management,
and uniform patrol as an officer and Sergeant in Manhattan. He has
published extensively and presented to numerous conferences including
Academy of Criminal Justice Sciences:

He holds a Ph.D. and Masters in Philosophy , in Criminal Justice, from CUNY
Graduate Center, an M.A. in Criminal Justice, from John Jay College, an
M.A. in Labor and Policy Studies, SUNY Empire State College, and B.A. in
Psychology, CUNY Queens College, June, 1989. He is a graduate of the
Executive Management Program, Harvard University's John F. Kennedy
School of Government, and the FBI National Academy.

Senior Subject Matter Expert

James Gabbard, B.A., City of Vero Beach, Florida - Retired Chief of Police,
Retired City Manager, Former Commander, West Palm Beach Police,
Former President of Florida Police Chiefs Association.

Background

James M. Gabbard is the retired City Manager of Vero Beach, Florida,
appointed in 2005. Prior to his appointment as City Manager he
completed 37 years of law enforcement service in a series of increasingly
responsible positions. Mr. Gabbard formerly served as the Police Chief of
the Vero Beach Police Department. During his tenure as chief he served
as interim city manager on several occasions. Prior to his service with Vero
Beach he was a member of the West Palm Beach Police Department,
serving in all divisions of the Department and in many assignments
including Detective Lieutenant of Homicide. Upon his promotion to
Captain he was placed in command of organized crime and organized
drug crime investigations. He retired from West Palm Beach in 1986 to
accept the chief's position in Vero Beach.

Mr. Gabbard has received numerous professional recognitions and was
elected President of the Florida Police Chiefs Association, one of the
largest organizations of senior police managers in the United States. He
was cited for bravery by Governor Jeb Bush before a joint session of the
Florida Legislature for his actions during several hurricanes which stuck
Vero Beach. Upon his recent retirement from Vero Beach he was
recognized by the Governor and Attorney General of Florida for his
numerous contributions to law enforcement in the state.
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Senior Subject Matter Expert

Paul E. O'Connell, Ph.D., J.D., Chair of Criminal Justice Department, lona
College, New Rochelle, New York, former NYPD Officer.

Background

Dr. O’Connellis a leading expert on the application of Compstat model
Police Management principles to public administration organizations. He
has been a full time member of the Criminal Justice faculty at lona
College in New Rochelle since 1994. He received his Ph.D. from CUNY
where his doctoral thesis was the history and development of the
Compstat model of Police Management. Dr. O'Connell began his
professional career in criminal justice in 1981, serving the New York City
Police Department first as a police officer, and then as a Police Academy
instructor, in-service trainer and curriculum developer. After receiving an
MPA in 1984 and J.D. in 1989, he worked as a trial attorney with the firm of
Cummings & Lockwood in Stamford, CT. Presently, he is the chair of lona
College’s Criminal Justice department, where he also conducts funded
research, publishes scholarly papers and lectures widely on the topics of
police performance measurement, integrity management and law
enforcement training systems.

Dr. O'Connell has provided consulting services to a variety of government
agencies, including assessment of existing policing policies and practices
and development of proactive management strategies. Over the years,
he has collaborated with the Center for Technology in Government
(Albany, NY), Giuliani Partners (New York, NY) and the Center for Society,
Law and Justice (University of New Orleans). Dr. O'Connell recently was
awarded a Fulbright Grant.

Operations Assessment Team - Fire Unit

Director, ICMA Center for Public Safety Management
Thomas Wieczorek, Retired City Manager lonia, MI; former Executive
Director Center for Public Safety Excellence (Formerly Commission on Fire
Accreditation)

e Background
Thomas Wieczorek is an expert in fire and emergency medical services
operations. He has served as a police officer, fire chief, director of
public safety and city manager and is former Executive Director of the
Center for Public Safety Excellence, Inc. (formerly the Commission on
Fire Accreditation International, Inc.). He has taught a number of
programs at Grand Valley State University, the National Highway
Traffic Safety Administration (NHTSA), and Grand Rapids Junior
College. He has testified frequently for the Michigan Municipal League
before the legislature and in several courts as an expert in the field of
accident reconstruction and fire department management. He is the
past-president of the Michigan Local Government Manager's
Association; served as the vice-chairperson of the Commission on Fire
Officer Designation; and serves as a representative of ICMA on the
NFPA 1710 and 1738 career commitiee. He is a board member on the
International Accreditation Service, a subsidiary of the International
Code Council as well as sitting on a commission that will accredit
sprinkler installers through the Center for Public Safety Excellence, Inc.

He most recently worked with the National League of Cities and the
Department of Homeland Security to create and deliver a program
on emergency management for local officials titled, “Crisis Leadership
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for Local Government Officials.” It has been presented in 46 states and
has been assigned a course number by the DHS.

He received the Mark E. Keane “Award for Excellence" in 2000 from
the ICMA, the Association's highest award and was honored as City
Manager of the Year (1999) and Person of the Year {2003) by the Rural
Water Association of Michigan, and distinguished service by the
Michigan Municipal League in 2005.

Senior Subject Matter Expert
Chief Donald James, MPA, (Ret) Assistant Chief, Miami-Dade Fire Rescue

Background

During a career spanning 30 years, Donald C. James retired in 2005 as
an Assistant Fire Chief with the Miami Dade Fire Rescue Department. In
that capacity he assumed oversight of various functional areas to
include Fire Prevention, Facilities Management and Construction,
Communications, Emergency Medical Services and Training Divisions.
As a Division Director, he was responsible for multimillion dollar budgets
for Community Relations, Emergency Medical Services,
Communications and Fire Prevention.

In 1996 he was honored by the National Fire Protection Association as
the “Learn Not To Burn Champion” with a Safe Cities Award Grant.
Working in conjunction with Miami Dade Public Schools, the grant
provides for the teaching of a fire safety curriculum at the elementary
grade levels. Among other accomplishments, he was also instrumental
in the development of the department's Infectious Disease Control
Policy and Procedure - one of the first of its kind in the fire service
nationwide.

Mr. James received his Associates degree in Fire Science Technology
from Miami Dade College. He holds a Bachelor's degree in Public
Administration from Barry University in Miami Shores, and Master's
degree in Public Administration from Florida International University,
Miami.

Senior Subject Matter Expert

Chief Dan Kleman, MGA,(Ret.) City of Jacksonville Fire & Rescue
Department, Former City Manager of Tallahassee, County Manager of
Hillsbourgh County, CAO of Jacksonville Florida

Background

Dan Kleman retired as the Director and Fire Chief of the Jacksonville
Fire and Rescue Department and is responsible for 1,300 employees.
Since arriving at JFRD in 2006, Chief Kleman, working with his
management team, he expanded management training and
professional development for JFRD's officers, opened a new fire station
and three replacement stations, identified more than $1 million in
overtime cost savings and enhanced JFRD's recruitment program.
Kleman recently developed a 10-year plan, unanimously adopted by
City Council, which charts the department's expansion so it can
continue to meet Jacksonville's rapidly growing demand for fire and
emergency medical services.

Mr. Kleman came to Jacksonville in 2004 o serve as Chief
Administrative Officer. In October 2006, he moved from City Hall to
JFRD to lead the department. He was appointed City Manager in
Tallahassee 1974. After 20-plus years as City Manager, Kleman headed
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to Tampa where he served as County Manager of Hillsborough
County for nearly a decade.

Mr. Kleman has been named Outstanding Public Administrator of the
Year by both the Tallahassee and Tampa Bay chapters of the
American Society of Public Administration. He is Past President of the
9.000-member International City-County Management Association
and the Florida City and County Managers Association. He also was
an adjunct professor in Florida State University's Masters of Public
Administration program. He holds a bachelor's degree in political
science from Bowling Green State University in Ohio and his master's
degree in governmental administration from the Wharton Graduate
School at the University of Pennsylvania. He is also a graduate of the
senior executive program at the John F. Kennedy School of
Government at Harvard University.

Senior Subject Matter Expert

Chief Joseph Pozzo (Ret.), MPA, Assistant Director, Volusia County
Department of Public Protection, former Director and Fire Chief of the
Volusia County, Floridq, Fire Services Department, Retired Chief, Loudon
County, Virginia, Department of Fire and Rescue

Background

Chief Pozzo is the assistant director of the Department of Public
Protection which includes fire, EMS, Emergency Management, Medical
Examiner and other agencies. He was formerly chief of the Volusia
County fire services department. The agency is a combination
department providing fire suppression and EMS services with career
firefighters and volunteer members. The agency operates out of 23
stations. Prior to Chief Pozzo's appointment in 2010 he served as the
Chief of the Loudoun County Department of Fire and Rescue. That
agency is a combination fire and rescue system providing fire, rescue,
and emergency management services to one of the fastest growing
counties in the nation. The fire and rescue system provides these
services to over 275,000 permanent residents living in 520 square miles
of diverse suburban and rural area located within the National Capital
Region. Fire, Rescue and Emergency Management services are
executed through 437 career staff and over 1300 volunteer members
operating out of nineteen stations. Prior to his appointment with
Loudoun County, Chief Pozzo retired from the City of Virginia Beach,
Va. Fire Department as a Battalion Chief.

He holds a Master of Public Administration from Troy University where
he graduated with honors, B.A., Public Administration from Saint Leo
University and several associates degrees including an AAS in Fire
Science and Protective Services. He holds the Chief Fire Officer
Designation, Center for Public Safety Excellence, and is Commission
on Professional Credentialing Adjunct Instructor for Virginia
Department of Fire Programs

Senior Subject Matter Expert

Gerard J. Hoetmer, MPA, retired Executive Director of Public Entity Risk
Institute, Fairfax, Virginia

e Background
Gerry Hoetmer is an expert in fire services, emergency management,
and risk management. He served as the founding executive director
of the Public Entity Risk Institute, a nonprofit organization that provided
training, technical assistance, and research on risk management
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issues for local government and other public and quasi-public
organizations. During his tenure as executive director he was a
member of the National Academy of Sciences Disaster Roundtable.
Prior to his position as executive director at PERI, Mr. Hoetmer worked
at ICMA for 19 years, most recently as the director of research and
development. He has written extensively on local government
emergency management, the fire service, code enforcement, and
risk management issues.

Seminal works include the first report to Congress on fire master
planning and the first edition of Emergency Management: Principles
and Practices for Local Government. In addition to providing expert
testimony before Congress and local arbitration boards on fire staffing
and scheduling issues, Mr. Hoetmer represented ICMA on the NFPA
1500 Standard on Occupational Safety and Health; NFPA 1201, the
Standard for Providing Emergency services to the Public; and the
NFPA 1710, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Career Fire Departments. Mr. Hoetmer has
developed and conducted training programs and seminars at FEMA's
Emergency Management Institute and the National Fire Academy in
Emmitsburg, Maryland.

He holds a Bachelors from the State University of New York, New Paliz
and the Master of Public Administration degree from the University of
Colorado at Denver
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Project Understanding

We understand that the focus of this study it o determine the effectiveness, efficiency
and safety of the emergency services for Vestavia Hills. A focus of the project will be
determining “what is the right size2" This review will consider all aspects of the
departments including operational and support functions. We will evaluate the
department's performance compared to nationally accepted standards. In addition o
reviewing operational activities we will analyze the internal functions of the agencies. This
will include review of internal documents such as policies and procedures, internal affairs
issues, training, discipline, community relations, etc.

ICMA believes that the most effective way to manage operations, including public
safety, is to make management decisions based upon the interpretation and analysis of
data and information. In order to accurately project future workload, staffing and levels
of service, establishment of baseline data in these categories is imperative. ICMA and
the International Association of Fire Chiefs worked to create the Commission on Fire
Accreditation International, Inc. in 1985 and it recently marked 15 years of accrediting
fire departments throughout the world. CFAl would be spun off from ICMA and IAFC and
form its own 501 (c)(3) corporation, changing the name for the umbrella corporation to
"Center for Public Safety Excellence, Inc.” (CPSE) in 2007. ICMA has recommended
members for the Commission on Accreditation of Law Enforcement Agencies (CALEA)
and has worked with that organization for decades.

The principles of accreditation centered on agencies meeting core competencies and

evaluating baseline performance against established benchmarks. Areas that agencies
were found to be deficient would have corrected plans so that the process would focus
upon continuous improvement of police, fire, and EMS departments.

To determine the baseline performance of City of Vestavia Hills, a data analysis of the
police and fire department workload, staffing and deployment will be conducted. By
objectively looking at the availability of deployed hours and comparing those to the
hours necessary to conduct operations, staffing expansion and/or reductions can be
determined. The time necessary to conduct proactive fire activities (such as code
enforcement, property inspections, and company-level prevention efforts) will be
reviewed to provide the City of Vestavia Hills with a meaningful methodology to
determine appropriate staffing levels. This data analysis forms the basis for establishing
the baseline performance of the police and fire department. We will then review that
baseline performance capability again the actual performance of the department.

Further, we will review existing deployment, to determine appropriate staffing levels
throughout the day. Alternatives will be discussed and presented for deploying staff to
minimize response times, particularly for EMS. We will assist the department for
developing a community-inclusive strategic plan that addresses the mission, vision, and
future plans of the department.

To accomplish this analysis:

e We will utilize mapping technologies which will allow us to present
graphics showing the locations and time of various types of calls for
service. We will use these computer generated maps to help determine
the appropriate configuration of response districts, which may be altered
and reconfigured as workload changes.

o  We willreview the department's use of data analysis to address
assignments and deployment to make full use of existing resources within
the agency.

o  We willreview all phases of the department's operations fo determine
opportunities for cost savings / avoidance.
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* We willreview all departmental operating policies and procedures
including fraining records, internal investigations, public relations activities,
disciplinary actions, etc.

* We will assess the overall work environment of the department to include
examining the management style and techniques of the Chief and the
Senior Officers of the department providing specific initial guidance and
coaching where required for such areas. If required, any ongoing
coaching or training may be provided through additional services to be
provided under separate contract (Phase l).

* We will provide a specific assessment of the Chief of the Department.
Such assessment will at a minimum include an examination of both his
operational and employee management performance.

* We will provide an assessment of the department's Senior Officers for the
purpose of succession planning. We will review their experience, training,
assignments and education and make recommendations as to
appropriate additional activities which would prepare them for
advancement.

We believe we are best qualified to perform the components of this request for proposals
because ICMA delivers a report from the management perspective. Too often studies
are performed by groups with an interest in police, fire, EMS, or emergency management
which can often avoid the critical decisions necessary to provide the most efficient,
effective and safe delivery of services within budget. ICMA can draw upon best
practices not just domestically, but from throughout the world because of its membership
base. ICMA recently assisted in the development of several programs at the International
Association of Fire Chiefs' Fire-Rescue International Conference held in Atlanta which
featured best practices developed in the United Kingdom.

Upon the conclusion of the analysis we will be prepared to report clearly the
performance of the department, what recommended changes should occur.
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Partial List - Past Work Assignmep.ts: = .

Municipality Contact Person Phone Email

& Population
City of Novi, Ml Clay Pearson (248) 347-0450 | cpearson@cityofnovi.org
Pop. 54,100 City Manager
City of Annapolis, MD Robert Agee, (443) 306-1036 | Roberiagee@comcast.net
Pop. 36,525, (State Capitol) former City Adm.
Village of Glenview, IL Christopher Clark cclark@glenview.il.us

(847) 904-4375

Pop. 46,100 Deputy City Mgr.

City of Wauwatosa, WI James Archambo, (414) 479-8915 | jarchambo@wauwatosa.net
Pop. 45,000 City Administrator

City of Alameda, CA Ann Marie Gallant (510) 747-4881 amgallant@ci.alameda.ca.us
Pop. 72,300 CM

City of Huron, OH Andy White, (419) 433-5000 | awhite@cityofhuron.org

Pop. 8,000 City Manager

Wyoming, Ml Curtis Holt (616) 530-7265 | holtc@ci.wyoming.mi.us

Pop. 70,122 City Manager

Belfon, TX Sam Listi (254) 933-5819 | slisti@ci.belton.tx.us

Pop. 17,000 City Manager

Indianapolis, IN Frank Straub (317)-327-5090 | fstraub@indy.gov

Pop. 800,000 Public Safety Dir.

Palo Alto, CA Pam Antil (659)-329-2692 | Pamela.Antil@CityofPaloAlto.org
Pop. 64,400 A'sst City Manager

Delray Beach, FL David Harden (561) 733-6013 | harden@mydelraybeach.com
Pop. 60,200 City Manager

Santa Ana, CA Paul Walters (714) 647-5200 | PWalters@santa-ana.org

Pop. 350,000 Police Chief

Troy, Ml John Szerlag (248) 524.3330 | J.Szerlag@iroymi.gov

Pop. 80,980 City Manager

Stockton, CA Laurie Montes (209) 937-8843 | Laurie.Montes@ci.stockion.ca.us
Pop. 291,707 Deputy City Mgr.

Petoskey, MI Dan Ralley (231) 347-2500 | dralley@ci.petoskey.mi.us
Pop. 6,080 City Manager
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Proposed Fees

The quotation of fees and compensation shall remain firm for a period of 90 days from
this proposal submission.

ICMA agrees to conduct the project (review of police, fire and EMS) for the sum of
$75,000, exclusive of travel. The project would be billed in three installments: the first
within 14 days of the start of the project for $30,000; the second billed at the time of the
draft data analysis report for $25,000 and the third at presentation of the final report for
$19,000. Payments would be made out to the International City/County Management
Association upon invoicing as according to the aforementioned payment schedule. If
some other arrangement is deemed more appropriate by the City of Vestavia Hills, ICMA
will work cooperatively for an agreement on the payment terms. Because of its active
relationship with ICMA, a 5% discount would be applied to the cost, reducing the price
by $3,750 to $71,250. The second billing would be reduced in price to $22,250.

A travel budget of $9,000 is proposed. All travel costs will be billed separately on an
occurrence bases, or upon final project completion. ICMA agrees to work cooperatively
with the client in order to reduce such costs to the greatest extent possible while still
meeting the expectations of the City of Vestavia Hills.

Deliverables
Draft reports for fire/EMS will be provided for department review in electronic format.

In order to be ecologically friendly, ICMA will deliver the final report in computer
readable material either by email or CD. The final reports will incorporate the operational
as well as data analysis and strategic plan. Should the City of Vestavia Hills desire
additional copies of the report, ICMA will produce and deliver whatever number of
copies the client requests and will invoice the client at cost.

ICMA staff members will be available o make a formal presentation of the report in
person should the client so desire. ICMA will bill $1,000 per person per presentation plus
travel expenses.
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Reporting

The Program Manager or specific area team leads will report project status to the
identified City of Vestavia Hills contacts at identified intervals using an acceptable and
agreed upon reporting template. Beyond this however, communication will be
maintained and coordinated through the Team Leader with these contacis and other
identified relevant personnel on a regular basis.

Contact Info

Principal-in-Charge — Thomas J. Wieczorek
twieczorek@icma.org

202-962-3607

Project Manager - Leonard Matarese
Imatarese@icma.org
716-969-1360

Police Operations Team Lead - James McCabe
jmccabe@icma.org

Fire Operations Team Lead - Donald James
digmes@icma.org

Data Analysis Support — Dr. Dov Chelst
dchelst@icma.org
202.309.8281
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Conclusion

Part of ICMA's mission is to assist local governments in achieving excellence through
information and assistance. Following this mission, ICMA Center for Public Safety
Management acis as a trusted advisor, assisting local governments in an objective
manner. In particular, ICMA's experience in dealing with public safety issues combined
with its background in performance measurement, achievement of efficiencies, and
genuine community engagement, makes ICMA a unique and beneficial partnerin
dealing with issues such as those being presented in this proposal. We look forward to
working with you further.
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Project Schedule

PHASE 1 - Document / Data Request 10 Days

Within 10 days of contract execution by both parties the police and fire operations leads will
deliver a document request for both departments. This is an extensive request which will provide
us with a detailed understanding of each department's operations. Our experience is that it
typically takes an agency up fo two weeks to accumulate the information and digitize. We will
provide instructions on how to upload the materials to one of our websites. If necessary the leads
will hold telephone conferences to clarify the request. The team leads will review this material
prior to an on-site visit.

Within 10 days of contract execution by both parties the Data Lead will submit a sample data
request which will be a sample of CAD calls for service information for both police and fire. The
data team will review this information prior to an on-site visit.

Elapsed time to end of Phase 1: 10 days

PHASE 2 - Data / Operations Team On-Site Visit - 30-45 Days

Within 30-45 days of receipt of these materials the data team and both operations teams will
conduct an on-site visit lasting typically 2 days. The data team may be one or two investigators
while the operations teams will be two investigators for each department. We will schedule this
visit as soon as possible, consistent with availability of both the ICMA team members as well as
the critical players from the departments.

Elapsed time to end of Phase 2: 40 - 55 days -

PHASE 3 - Data Analysis 30 - 60 days

After the on-site visit by the Data Team we will extract a one year's worth of CFS information from
the CAD system. Immediately upon receipt the data team will begin analysis. However, it is
impossible to know if the data dump provides all the necessary information until the analysis
process is well underway. This is determined by the qudlity of the data collected by the
agencies. Once the Data Team is confident that the dump provides accurate, necessary
information they will certify that they have all the data necessary to complete the analysis. The
analysis will be completed and a draft data report will be delivered to each of the departments
for their review and comment. It is impossible to know how long this will take given the reality
that each department's data quality varies considerably. For our purposes we will assume 30 to
60 days for this stage.

Elapsed time to end of Phase 3: 70 - 115 days

PHASE 4A - Departmental Review of Draft Data Report - 10 days

tEach department will have 10 days to review and comment on the draft data analysis. During
this time our Data team will be available to discuss the draft report. The Departments must
specify all requested modifications at one time and agree to abide by the final result, provided
that we were not in error. Alternatively, the city can need to agree that this phase might take
more than 10 days to complete

Elapsed time to end of Phase 4A: 80 - 125 days

PHASE 4B - Final Data Report - 10 days
After receipt of the department's comments the data report will be finalized within 10 days.
Elapsed time to end of Phase 4B: 90 - 135 days

PHASE 5 - Draft Operations Report - 10 days

Once the final data report is completed the operations team will provide a draft operations
report to each department. Again the departments will have 10 days to review and comment.
Elapsed time to end of Phase 5: 100 - 145 days

PHASE 6 - Final Report 15 days

Once the Departmenti's review is receive by ICMA the combined final report will be delivered to
the city within 15 days.

TOTAL ELAPSED TIME: 115 - 140 days



PATRICK H. BOONE
ATTORNEY AND COUNSELOR AT LAW
NEW SOUTH FEDERAL SAVINGS BUILDING, SUITE 705
215 RICHARD ARRINGTON, JR. BOULEVARD NORTH
BIRMINGHAM, ALABAMA 35203-3720

TELEPHONE (205) 324-2018
FACSIMILE (205) 324-2295

May 7, 2012

By Hand Delivery

City Manager Randy Robertson
Vestavia Hills Municipal Center

P. O. Box 660854

Vestavia Hills, Alabama 35266-0854

In Re: Contract for Independent Contractor/Professional Services
Dear Mr. Robertson:

On May 3, 2012, you requested that I review the proposed Contract for
Independent Contractor/Professional Services by and between the City of Vestavia
Hills and International City/County Management Association, a not-for-profit
corporation, and furnish you with my legal opinion. The purpose of this letter is to
respond to your request.

It is my legal opinion that the proposed contract meets the requirements of
Alabama law and 1 offer no recommendations for modification. I do want to make
the following comments.

1.  Contracts of this nature are not subject to the Alabama Competitive
Bid Law (Title 41-16-51(a)(3), Code of Alabama, 1975).

2. Contracts for the purchase of personal property or contractual services
shall be let for periods not greater than three years (Title 41-16-57(f)), Code of
Alabama, 19735.

3. If the contract is approved by the City Council, then in such event
Article 9 on page 3 should be completed by stating that the contract shall be
governed by the laws of the State of Alabama.
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4.  If the City Council approves the Contract, then in such event Article 9
on page 3 should be further completed by inserting that the venue/jurisdiction for
enforcement shall be held in Jefferson County, Alabama.

Please call me if you have any questions regarding this legal opinion.
Sincerely,
Patrick H. Boone

Attorney for City of Vestavia Hills

PHB:gp
cc:  Mayor Alberto C. Zaragoza, Jr. (by hand)
City Clerk Rebecca Leavings (by hand)



EXCERPTS FROM THE MINUTES OF A REGULAR MEETING OF
THE CITY COUNCIL OF THE CITY OF VESTAVIA HILLS, ALABAMA

The City Council of the City of Vestavia Hills met in regular public session at the City Hall in the
City of Vestavia Hills, Alabama, at 6:00 p.m. on May 30, 2012. The meeting was called to order by the
Council President, and the roll was called with the following results:

Present: Mary Lee Rice, President
Steve Ammons, President Pro-Tem
Linda Allison
George Pierce
Jim Sharp

Absent: None

The Mayor, Alberto C. Zaragoza, Jr., was also present.

* * *

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business.

Thereupon, the following ordinance was introduced in writing by the Council President, and
considered by the City Council:
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ORDINANCE NO. 2407

CITY OF VESTAVIA HILLS, ALABAMA

For

$XXX
GENERAL OBLIGATION WARRANTS
SERIES 2012

Adopted: May 30, 2012
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ORDINANCE NO. 2407

AN ORDINANCE AUTHORIZING THE ISSUANCE AND MAKING PROVISION
FOR THE PAYMENT OF $XXX GENERAL OBLIGATION WARRANTS, SERIES 2012

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF VESTAVIA HILLS,
ALABAMA, as follows:

ARTICLE 1

Definitions; Provisions of General Application;
and Representations and Warranties of Issuer

Section 1.01 Definitions

For all purposes of this Ordinance, except as otherwise expressly provided or unless the context
otherwise requires:

(a) The terms defined in this Article shall have the meanings assigned to them in
this Article and include the plural as well as the singular.

(b) All references in this Ordinance to designated "Articles," "Sections" and other
subdivisions are to the designated Articles, Sections and subdivisions of this Ordinance as
originally adopted.

(c) The terms "herein", "hereof" and "hereunder" and other words of similar import
refer to this Ordinance as a whole and not to any particular Article, Section or other subdivision.

(d) The term "person" shall include any individual, corporation, partnership, limited
liability company or partnership, joint venture, association, trust, unincorporated organization

and any government or agency or political subdivision thereof.

Authorized Denominations means with respect to all Warrants the amount of $5,000 and any
integral multiple thereof for each maturity.

Beneficial Owner shall have the meaning set forth in Section 3.05(a).

Book-Entry System means a book-entry only system of evidence of purchase and transfer of
beneficial ownership interests in the Warrants.

Business Day shall mean a day, other than a Saturday or a Sunday, on which commercial
banking institutions are open for business in the State of Alabama and a day on which the payment
system of the Federal Reserve System is operational.

Code shall mean the Internal Revenue Code of 1986, as amended, and all references to specific

sections of the Code shall be deemed to include any and all respective successor provisions to such
sections.
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Continuing Disclosure Agreement shall mean the Continuing Disclosure Agreement dated
the date of issuance of the Warrants executed and delivered by the Issuer in favor of the Holders.

Direct Participant or Direct Participants means securities brokers and dealers, banks, trust
companies, clearing corporations and other financial institutions which have access to the Book-Entry
System.

Enabling Law shall mean Section 11-47-2 of the Code of Alabama 1975.

Federal Securities shall mean direct general obligations of, or obligations the payment of which
is unconditionally guaranteed by, the United States of America.

Fiscal Year shall mean the period beginning on October 1 of one calendar year and ending on
August 30 of the next succeeding calendar year or such other fiscal year as may hereafter be adopted by
the Issuer.

Holder when used with respect to any Warrant shall mean the person in whose name such
Warrant is registered in the Warrant Register.

Indirect Participant or Indirect Participants means securities brokers and dealers, banks,
trust companies, clearing corporations and other financial institutions for which the Securities
Depository holds Warrants as securities depository through a Direct Participant.

Issuer shall mean the city of Vestavia Hills, Alabama and its successors and assigns.

Letter of Representation shall mean and include (i) the Letter of Representation with respect
to the Warrants among the Issuer, the Paying Agent and the Securities Depository and (ii) any other or
subsequent agreement by whatever name or identification with respect to the Warrants among said

parties from time to time in effect.

Ordinance shall mean this Ordinance as originally adopted or as it may from time to time be
supplemented, modified or amended.

Outstanding when used with respect to Warrants shall mean, as of the date of determination,
all Warrants theretofore authenticated and delivered under this Ordinance, except: (1) Warrants
theretofore canceled by the Paying Agent or delivered to the Paying Agent for cancellation; and (2)
Warrants for the payment or redemption of which money in the necessary amount has been theretofore
deposited with the Paying Agent in trust for the Holders thereof, provided that, if such Warrants are to
be redeemed, notice of such redemption has been duly given pursuant to this Ordinance or provision
therefor satisfactory to the Paying Agent has been made; and (3) Warrants for the payment of which
provisions have been made in accordance with Article 9; and (4) Warrants in exchange for or in lieu of
which other warrants have been authenticated and delivered under this Ordinance.

Paying Agent means (i) The Bank of New York Mellon Trust Company, National Association,
the bank designated as the registrar, authenticating agent and paying agent for the Warrants and as the
depository for the Series 2012 Warrant Fund and (i1) any successor bank designated by the Issuer
pursuant to the provisions of Article 7.03 hereof.
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Principal Office of the Paying Agent shall mean the office where the Paying Agent maintains
its designated trust office for purposes of this ordinance, or such other office as shall be designated by the
Paying Agent by written notice to the Issuer and the Holders.

Qualified Investments shall mean:

(1) Federal Securities or a trust or fund consisting of Federal Securities, or

(2) A certificate of deposit or time deposit issued by (i) the Paying Agent, or (ii) any
other bank organized under the laws of the United States of America or any state thereof with
capital, surplus and undivided profits of not less than $50,000,000, provided in each case such
deposit is insured by the Federal Deposit Insurance Corporation or such deposit is collaterally
secured by the issuing bank by pledging Federal Securities having a market value (exclusive of
accrued interest) not less than the face amount of such certificate less the amount of such deposit
insured by the Federal Deposit Insurance Corporation.

Refunded Series 2002-A Warrants shall mean those of the General Obligation Warrants,
Series 2002-A, of the Issuer, having stated maturities on August 1, 2013 and thereafter.

Refunded Warrants shall mean collectively the following general obligation warrants of the

City:

(a) Series 2001-A Warrants;
(b) Refunded Series 2002-A Warrants; and
(c) Series 2002-B Warrants

Regular Record Date means, for each Interest Payment Date, the 15th day (whether or not a
Business Day) next preceding any Interest Payment Date.

Securities Depository means The Depository Trust Company, a limited purpose trust company
organized under the laws of the State of New York, and the successors and assigns thereof, and any
substitute securities depository therefor that maintains a Book-Entry System for the Warrants.

Securities Depository Nominee means the Securities Depository or the nominee of such
Securities Depository in whose name there shall be registered on the Warrant Register the Warrants to
be delivered to such Securities Depository during a period in which the Warrants are held pursuant to
the Book-Entry System.

Series 2001-A Warrants shall mean the General Obligation Warrants, Series 2001-A, of the
Issuer.

Series 2002-B Warrants shall mean the General Obligation Refunding Warrants, Series 2002-
B, of the Issuer.

Series 2012 Warrant Fund means the fund by that name established for the Warrants
pursuant to Section 5.01.
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Taxable shall mean that interest on the Warrants is includable in the gross income of any
Holder thereof in the computation of federal income tax liability. Interest on the Warrants shall not be
deemed “Taxable” because interest is includable in any calculation of income for any other type of
taxation other than the regular federal tax imposed on income.

Tax Certificate and Agreement shall mean the Tax Certificate and Agreement dated the date
of the Warrants by the Issuer.

Warrant means any Warrant authenticated and delivered pursuant to this Ordinance.

Warrant Register means the register or registers for the registration and transfer of Warrants
maintained by the Issuer pursuant to Section 3.03.

Warrant Registrar means the agent of the Issuer appointed as such pursuant to Section 3.03
for the purpose of registering Warrants and transfers of Warrants.

Warrants means the General Obligation Warrants, Series 2012, of the Issuer authorized
pursuant to Section 3.01.

Section 1.02 Effect of Headings and Table of Contents

The Article and Section headings herein are for convenience only and shall not affect the
construction hereof.

Section 1.03 Binding Effect Upon Successors and Assigns

All the covenants, stipulations, promises and agreements in this Ordinance contained by or on
behalf of the Issuer shall inure to the benefit of and bind its successors and assigns.

Section 1.04 Governing Law

This Ordinance shall be construed in accordance with and governed by the laws of the State of
Alabama.

Section 1.05 Enforceability

The provisions of this Ordinance are severable. In the event that any one or more of such
provisions or the provisions of the Warrants shall, for any reason, be held illegal or invalid, such illegality
or invalidity shall not affect the other provisions of this Ordinance or of the Warrants, and this
Ordinance and the Warrants shall be construed and enforced as if such illegal or invalid provision had
not been contained herein or therein.

Section 1.06 Repeal of Conflicting Provisions

All ordinances, resolutions and orders or parts thereof in conflict with this Ordinance are, to the
extent of such conflict, hereby repealed.
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Section 1.07 Provisions of Ordinance a Contract

The terms, provisions and conditions set forth in this Ordinance constitute a contract between
the Issuer and the Holders from time to time of the Warrants and shall remain in full force and effect
until the principal of and interest on the Warrants shall have been paid in full.

Section 1.08 Representation and Warranties of the Issuer

The Issuer hereby represents and warrants as follows:

(a) It is necessary and desirable and in the public interest for the Issuer to issue the
Warrants to provide for the following purposes:

(1) to provide for the payment, redemption and retirement of the Refunded
Warrants; and

2 to pay issuance expenses of the Warrants.

(b) The assessed valuation of the taxable property in the Issuer for the preceding fiscal year
(ending August 30, 2011) is not less than $637,018,278, and the total indebtedness of the Issuer
chargeable against the debt limitation for the Issuer prescribed by the Constitution of Alabama of 1901 is
not more than twenty percent of said assessed valuation.

(c) The amount of $3,366,000 of the proceeds of the Warrants are allocable to the refunding
of the Series 2002-A Warrants of the City, the proceeds of which were heretofore applied for public school
purposes in the City, including without limitation the purpose of acquiring, providing and constructing
school houses in the City.

ARTICLE 2

Source of Payment; Security

Section 2.01 Source of Payment of Warrants

The indebtedness evidenced and ordered paid by the Warrants shall be a general obligation of the
Issuer for the punctual payment of the principal of and interest on which the full faith, credit and taxing
power of the Issuer are hereby sacredly and irrevocably pledged.
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Section 2.02 Officers and Members of the Governing Body of the Issuer Exempt from
Individual Liability

No recourse under or upon any covenant or agreement of this Ordinance or of any Warrant, or for
any claim based thereon or otherwise in respect thereof, shall be had against any past, present or future
officer, employee, or member of the governing body of the Issuer, or of any successor of any thereof, and
all such liability of every name and nature, either at common law or in equity or by constitution or
statute, and any and all such rights and claims against every such officer, employee, or member of the
governing body of the Issuer as such, are hereby expressly waived and released as a condition of, and as a
consideration for, the issuance of the Warrants.

Section 2.03 Expenses of Collection; Interest After Maturity

The Issuer covenants and agrees that, if the principal of and interest on the Warrants are not
paid promptly as such principal and interest matures and comes due, it will pay to the Holders of the
Warrants all expenses incident to the collection of any unpaid portion thereof, including a reasonable
attorneys' fee. The Warrants shall bear interest at the rate of 8% per annum or the maximum rate of
interest allowed by law, whichever is less, from and after the respective maturity or due dates thereof, if
not then paid.

ARTICLE 3
The Warrants

Section 3.01 Authorization and Description of the Warrants

(a) Pursuant to the Constitution and laws of the State of Alabama, including particularly
and without limitation the Enabling Law, and for the purposes set forth in Section 1.08 (a), there is
hereby authorized to be issued a series of warrants designated "General Obligation Warrants, Series
2012" in aggregate principal amount of $XXX, in fully registered form without coupons, in Authorized
Denominations, and numbered separately from one upward in the order of issuance. The Warrants shall

be issued pursuant to a Book Entry System.

(b) The Warrants shall be dated the date of initial issuance thereof and shall bear interest
from such date at the applicable per annum rate therefor (computed on the basis of a 360-day year of 12
consecutive 30-day months), payable on August 1, 2012 and thereafter on February 1 and August 1 in
each year.

(c) The Warrants shall mature on the first day of February in years and in principal
amounts as follows and shall bear interest at the following per annum rates for all such Warrants
maturing in the year set opposite such rate:

Maturity Principal Amount Interest Rate
2013
2014
2015
6
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2016
2017
2018
2019
2020
2021
2022



(d) The principal of and interest on the Warrants shall be payable as provided in this
Ordinance and in the Warrants.

(e) The Warrants may be exchanged for a like aggregate principal amount of Warrants of the
same maturity, of a different Authorized Denomination, as requested by the Holder surrendering the
same, upon surrender of the Warrants to be exchanged at the office or agency of the Issuer at the
Principal Office of the Paying Agent.

® The Warrants are subject to redemption prior to maturity upon the circumstances, in the
manner, on the dates, in the amounts and order, at the redemption prices and upon the notice as
provided in this Ordinance and as set forth in the Warrants.

(2 The form of the Warrants and the requisite certificates thereof shall be substantially as
follows, with appropriate changes, variations and insertions as provided herein; provided that for the
purpose of printing the Warrants the face of the Warrants need not include the entire text so long as the
paragraphs not appearing on the face of the printed Warrant appear on the reverse side thereof:
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UNITED STATES OF AMERICA
STATE OF ALABAMA
CITY OF VESTAVIA HILLS
GENERAL OBLIGATION WARRANTS
Series 2012

No. R

DATED DATE: MATURITY DATE: INTEREST RATE: CUSIP:
, 2012 February 1, 20__

The CITY OF VESTAVIA HILLS, a municipal corporation organized and existing under and by
virtue of the laws of the State of Alabama (the "Issuer"), for value received, hereby acknowledges itself
indebted to

CEDE & Co.
or registered assigns in the principal amount of
DOLLARS ($ )

and hereby orders and directs the Finance Director of the Issuer to pay to said payee or registered
assigns, solely from the Warrant Fund hereinafter designated, said principal amount on the Maturity
Date specified above, and to pay to said payee or registered assigns from said Warrant Fund interest on
said principal amount from the date hereof at the Interest Rate per annum specified above, computed on
the basis of a 360-day year of 12 consecutive 30-day months, payable on August 1, 2012 and on February
1 and August 1 in each year thereafter.

Authority for Issuance.

This warrant is one of a duly authorized issue of $XXX General Obligation Warrants, Series 2012
(the "Warrants"), issued pursuant to the authority of the Constitution and laws of the state of Alabama
and an ordinance and proceedings of the Issuer duly held, passed and conducted (the "Ordinance").

In the Ordinance the Issuer has appointed The Bank of New York Mellon Trust Company,
National Association as the paying agent and Warrant Registrar for the Warrants (the "Paying Agent").
Capitalized terms used herein without definition shall have the respective meanings assigned thereto in
the Ordinance.

Reference is hereby made to the Ordinance, copies of which are on file at the Principal Office of
the Paying Agent, for a description of the nature and extent of the security afforded by the Ordinance,
the rights and duties of the Issuer and the Paying Agent with respect thereto, and the terms and
conditions upon which the purchase, transfer and exchange of the Warrants are to be made, to and by all
of which terms, conditions and provisions of the Ordinance the owner of this warrant, by the acquisition
hereof, hereby assents and agrees to be bound.
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Book Entry System

The Warrants are initially issued in Authorized Denominations pursuant to a Book-Entry System
to be administered by the Securities Depository and registered in the name of and held by the Securities
Depository Nominee, all as more particularly provided in the Ordinance. In the event the Book-Entry
System for the Warrants is discontinued, Warrants in certificated form in Authorized Denominations will
be physically distributed to the Beneficial Owners thereof, the Warrants will be registered in the names
of the owners thereof on the registration books of the Paying Agent pertaining thereto, the Paying Agent
shall make payments of principal of and interest on the Warrants to the registered owners thereof as
provided in the Warrants and the Ordinance, and the provisions of this warrant and of the Ordinance
with respect to registration, transfer and exchange of warrants by the registered owners thereof shall

apply.
Payment

Payment of interest on the Warrants shall be made by check or draft mailed by the Paying Agent
to the Holders in whose names the Warrants are registered in the Warrant Register maintained by the
Paying Agent at close of business on the Regular Record Date (such payments to be deemed timely made
if so mailed on the interest payment date or, if such interest payment date is not a Business Day, on the
Business Day next following such interest payment date). Payment of the principal of the Warrants shall
be made to the Holders only upon surrender of the Warrants at the Principal Office of the Paying Agent.
All such payments of principal of and interest on the Warrants on behalf of the Issuer or the Paying
Agent shall be made at par in such coin or currency of the United States of America as at the time of
payment is legal tender for the payment of public and private debts, and shall be valid and effectual to
satisfy and discharge the liability of the Issuer and the Paying Agent to the extent of the amounts so
paid.

Security

The indebtedness evidenced by the Warrants is a general obligation of the Issuer and the full
faith and credit of the Issuer are hereby sacredly and irrevocably pledged to the punctual payment of the
principal thereof and interest thereon.

The Issuer has established in the Ordinance a special fund designated "Series 2012 Warrant
Fund" (the "Warrant Fund") for the payment of the principal of and interest on the Warrants and has
obligated itself to pay or cause to be paid into the Warrant Fund, from the revenues or funds of the
Issuer, sums sufficient to provide for the payment of the principal of and interest on the Warrants as the
same shall become due and payable.

Redemption

Any redemption shall be made in the manner, upon the notice, and on the terms and conditions
provided in the Ordinance.
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Optional Redemption

The Warrants will be subject to prior redemption at the option and direction of the Issuer, as a
whole or in part in integral multiples of $5,000, on February 1, 20__ or on any date thereafter, in such
order and amounts of maturity or maturities as the Issuer may determine and by lot within a maturity,
at a redemption price for each Warrant redeemed equal to the principal amount thereof to be redeemed,
plus accrued interest to the redemption date, without premium or penalty.

Mandatory Redemption

The Warrants having a stated maturity on February 1, 20__ (the "20 Term Warrants") are
subject to scheduled mandatory redemption, by lot, on February 1 in each of the years and in the
aggregate principal amounts set forth below (subject to a credit for the principal amount of the 20__ Term
Warrants then cancelled or redeemed and not previously claimed as a credit), at a redemption price for
each 20__ Term Warrant to be redeemed equal to the principal amount thereof, plus accrued interest
thereon to the redemption date, without premium or penalty:

Principal Amount to Be

Year Mandatorily Redeemed
$
$
$ principal amount of the 20__ Term Warrants is scheduled to be retired at maturity (February

1,20_).

Notice of Redemption of Warrants

Any notice of call for optional redemption will be given by United States registered or certified
mail, postage prepaid, mailed not less than 30 days prior to the date fixed for redemption, to each
registered owner of Warrants (or portion thereof) to be redeemed at his address appearing in the warrant
register maintained by the Paying Agent.

For so long as the Securities Depository or its nominee is the registered owner of any Warrant to
be redeemed, notice of redemption will be given to the Securities Depository or its nominee as the
registered owner of such Warrant. Any failure on the part of the Securities Depository or failure on the
part of a nominee of a Beneficial Owner (having received notice from a the Securities Depository
Participant or otherwise) to notify the Beneficial Owner of any Warrant to be redeemed shall not affect
the validity of the redemption of such Warrant.

Selection of Warrants for Redemption

If less than all Warrants outstanding are to be redeemed, the particular Warrants to be
optionally redeemed may be specified by the Issuer by written notice to the Paying Agent, or, in the
absence of timely receipt by the Paying Agent of such notice, shall be selected by the Paying Agent by lot
or by such other method as the Paying Agent shall deem fair and appropriate; provided, however, that (i)
the principal amount of such Warrants of each maturity to be redeemed must be a multiple of the
smallest Authorized Denomination of such Warrants and (i1) if less than all such Warrants with the same
stated maturity are to be redeemed, the Warrants of such maturity to be redeemed will be selected by lot

11
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by the Paying Agent. For so long as the Warrants are registered in the name of the Securities Depository
or its nominee, the Issuer and the Paying Agent will select Warrants or portions thereof for redemption
in accordance with the preceding paragraph, and the Securities Depository will select for redemption the
Direct Participants’ interests in the Warrants. The Direct Participants and Indirect Participants will
select for redemption the particular Beneficial Owners' interests in the Warrants. Neither the Issuer nor
the Paying Agent will have any responsibility for selecting for redemption any Beneficial Owners’
interest in the Warrants.

Any Warrant which is to be redeemed only in part shall be surrendered at the principal office of
the Paying Agent (with, if the Issuer or the Paying Agent so requires, due endorsement by, or a written
instrument of transfer in form satisfactory to the Issuer and the Paying Agent duly executed by, the
holder thereof or his attorney duly authorized in writing), and the Issuer shall execute and the Paying
Agent shall authenticate and deliver to the holder of such Warrant, without service charge, a new
Warrant or Warrants, of the same series and maturity and of any Authorized Denomination or
Denominations, as requested by such holder in an aggregate principal amount equal to and in exchange
for the unredeemed portion of the principal of the Warrant so surrendered.

Warrants Payable on Redemption Date

Notice of redemption having been given as aforesaid, the Warrants to be redeemed will, on the
redemption date, become due and payable at the redemption price therein specified, and from and after
such date (unless the Issuer shall default in the payment of the redemption price) such Warrants will
cease to bear interest. Installments of interest due prior to the redemption date will be paid to the
registered holders of the Warrants on the relevant Regular Record Dates.

Registration, Transfer and Exchange

This warrant shall be registered on the Warrant Register to be maintained by the Issuer for that
purpose at the Principal Office of the Paying Agent and this warrant shall be transferable only upon said
register at said office by the registered owner or by his duly authorized attorney. Such transfer shall be
without charge to the registered owner hereof, but any taxes or other governmental charges required to
be paid with respect to the same shall be paid and evidence satisfactory to the Issuer of the satisfaction of
all transfer restrictions shall be presented by the registered owner requesting such transfer as a
condition precedent to the exercise of such privilege. Upon surrender for transfer of this warrant, the
Issuer shall execute, and the Paying Agent shall authenticate and deliver, in exchange for this warrant, a
new warrant or warrants of like tenor hereof, registered in the name of the transferee, in an aggregate
principal amount equal to the unpaid or unredeemed portion of principal of this warrant. Provision is
made in the Ordinance for the replacement of any Warrant which shall be or become mutilated, lost,
stolen or destroyed, by the issuance, authentication and registration of a new Warrant of like tenor,
subject, however, to the terms, conditions and limitations contained in the Ordinance with respect
thereto. The Paying Agent shall not be required to transfer or exchange this warrant during the period
between the Regular Record Date and the then next succeeding interest payment date and, in the event
that this warrant is duly called for redemption, the Paying Agent shall not be required to transfer or
exchange this warrant during the period of forty-five (45) days next preceding the date fixed for such
redemption.
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The Issuer, the Paying Agent, and any Warrant Registrar may deem and treat the person in
whose name this warrant is registered as the absolute owner hereof for all purposes and neither the
Issuer, any Paying Agent, nor any Warrant Registrar shall be affected by any notice to the contrary.

General

No covenant or agreement contained in this warrant or in the Ordinance shall be deemed to be a
covenant or agreement of any officer, agent, employee, or member of the governing body of the Issuer or
of the Paying Agent in its individual capacity and none of such parties or persons nor any officer
executing this warrant shall be liable personally on this warrant or be subject to any personal liability or
accountability by reason of the issuance of this warrant.

This warrant shall not be valid or become obligatory for any purpose until the Certificate of
Authentication and Registration inscribed hereon shall have been executed by the Paying Agent by the
manual signature of one of its authorized officers.

It is hereby recited, certified and declared that the indebtedness evidenced and ordered paid by
this warrant is lawfully due without condition, abatement or offset of any description, that this warrant
has been registered in the manner provided by law, that the Warrants represent valid claims against the
Warrant Fund, that all acts, conditions and things required by the Constitution and laws of the State of
Alabama to happen, exist and be performed precedent to and in the execution, registration and issuance
of this warrant and the adoption of the Ordinance have happened, do exist and have been performed in
due time, form and manner as so required by law and that the principal amount of this warrant, together
with all other indebtedness of the Issuer, are within every debt and other limit prescribed by the
Constitution and laws of the State of Alabama.
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IN WITNESS WHEREOF, the Issuer, acting by and through the City Council of the Issuer as the
governing body thereof, has caused this warrant to be executed in its name and on its behalf by the
Mayor of the Issuer, has caused its corporate seal to be affixed hereto and the same attested by the City
Clerk of the Issuer, and has caused this warrant to be dated the date and year specified above.

CITY OF VESTAVIA HILLS, ALABAMA

By

Mayor

Attest:

City Clerk

REGISTRATION CERTIFICATE

The undersigned hereby certifies that this Warrant has been duly registered as a claim against
the City of Vestavia Hills, in the State of Alabama, and the Series 2012 Warrant Fund referred to herein.

Finance Director of the City of Vestavia Hills, Alabama
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AUTHENTICATION AND REGISTRATION DATE: June __, 2012

CERTIFICATE OF AUTHENTICATION AND REGISTRATION

This warrant is hereby authenticated and has been registered by the City of Vestavia Hills,
Alabama on the registration books maintained with the Paying Agent in the name of the above registered
owner on the Authentication and Registration Date noted above.

THE BANK OF NEW YORK MELLON TRUST COMPANY,
NATIONAL ASSOCIATION

By

Its Authorized Officer
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ASSIGNMENT

For value received hereby sell(s), assign(s), and transfer(s)
unto the within Warrant and hereby irrevocably constitute(s) and appoint(s)
, attorney, with full power of substitution in the premises, to transfer this
Warrant on the books of the within mentioned Paying Agent.

Dated this day of

NOTE: The signature on this assignment must correspond with the name of the registered owner as it
appears on the face of the within Warrant in every particular, without alteration, enlargement or change
whatsoever.

Signature Guaranteed:*

(Bank, Trust Company or Firm)

By

(Authorized Officer)
* Signature(s) must be guaranteed by an eligible guarantor institution which is a member of the
recognized signature guarantee program, i.e., Securities Transfer Agents Medallion Program (STAMP),
Stock Exchanges Medallion Program (SEMP), or New York Stock Exchange Medallion Signature
Program (MSP).

Notice By Securities Depository

Unless the within Warrant is presented by an authorized representative of the Securities
Depository (as defined in the Ordinance referenced in the within Warrant), to the Issuer or its agent for
registration of transfer, exchange, or payment, and any Warrant issued is registered in the name of the
Securities Depository or the Securities Depository Nominee (as defined in the Ordinance referenced in
the within Warrant), as the case may be, or in such other name as is requested by an authorized
representative of the Securities Depository (and any payment is made to the Securities Depository or the
Securities Depository Nominee or to such other entity as is requested by an authorized representative of
the Securities Depository), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR VALUE OR
OTHERWISE BY OR TO ANY PERSON IS WRONGFUL inasmuch as the registered owner hereof, the
Securities Depository or Securities Depository Nominee, as the case may be, has an interest herein.

16
02352920.1



Section 3.02 Execution, Authentication, and Delivery of Warrants

(a) The Warrants shall be executed for and on behalf of the Issuer by the manual signature
of the Mayor of the Issuer and attested by the manual signature of the Clerk of the Issuer, and the
corporate seal of the Issuer shall be affixed to each Warrant by manual imprint thereon. The Warrants
shall be registered by the Finance Director of the Issuer as a claim against the Issuer and the Series 2012
Warrant Fund. The Registration Certificate shall be executed by the manual signature of the Finance
Director of the Issuer. The Mayor and the Clerk and the Finance Director of the Issuer are hereby
authorized and directed to so execute, attest and register the Warrants as provided above. In the event
that any officer whose signature appears on any of the Warrants or who shall have sealed any of the
Warrants shall cease to be such officer before the authentication, registration, and delivery of such
Warrants, or in the event that the seal imprinted on the Warrants shall cease to be an accurate
representation of the seal of the Issuer, such Warrants may, upon the request of the Issuer, be
authenticated, registered, and delivered, as herein provided, as though the person who signed such
Warrants had not ceased to be such officer of the Issuer or as though the Issuer had not altered its
corporate seal prior to the delivery of such Warrants.

(b) At any time and from time to time after the execution and delivery of this Ordinance the
Issuer may deliver Warrants executed by the Issuer to the Paying Agent for authentication and the
Paying Agent shall authenticate and deliver such Warrants as in this Ordinance provided and not
otherwise.

(c) No Warrant shall be valid or obligatory for any purpose unless there appears on such
Warrant a certificate of authentication and registration substantially in the form provided for herein,
executed by the Paying Agent by manual signature, and such certificate upon any Warrant shall be
conclusive evidence, and the only evidence, that such Warrant has been duly authenticated, registered,
and delivered hereunder.

Section 3.03 Registration of Warrants

The Issuer shall cause to be kept at the Principal Office of the Paying Agent a register (the
"Warrant Register") in which, subject to such reasonable regulations as it may prescribe, the Issuer shall
provide for the registration of Warrants and registration of transfers of Warrants entitled to be
registered or transferred as herein provided. The Paying Agent is hereby appointed "Warrant Registrar"
for the purpose of registering Warrants and transfers of Warrants as herein provided.

Section 3.04 Registration, Transfer, and Exchange of Warrants; Replacement of
Mutilated, Lost, Destroyed or Stolen Warrants

(a) The Warrants will be registered in the names of the Holders thereof on the Warrant
Register. The Issuer, the Paying Agent and any agent of the Issuer or the Paying Agent may treat the
person in whose name any Warrant is registered as the owner of such Warrant for the purpose of
receiving payment of principal of and interest on such Warrant and for all other purposes whatsoever
whether or not such Warrant be overdue, and, to the extent permitted by law, neither the Issuer, the
Paying Agent nor any such agent shall be affected by notice to the contrary.

(b) Upon surrender for transfer of any Warrant at the Principal Office of the Paying Agent,
the Issuer shall execute, and the Paying Agent shall authenticate, register and deliver, in the name of the
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designated transferee or transferees, one or more new Warrants of the same series, of any Authorized
Denominations and in a principal amount equal to the unpaid or unredeemed portion of the principal of
the Warrant so presented.

(c) If and to the extent so provided with respect to the Warrants, at the option of the Holder,
Warrants may be exchanged for other Warrants of any Authorized Denomination and of a like aggregate
principal amount, upon surrender of the Warrants to be exchanged at the Principal Office of the Paying
Agent. Whenever any Warrants are so surrendered for exchange, the Issuer shall execute, and the
Paying Agent shall authenticate, register and deliver, the Warrants which the Holder making the
exchange is entitled to receive.

(d) Every Warrant presented or surrendered for transfer or exchange shall (if so required by
the Issuer or the Warrant Registrar) be duly endorsed or be accompanied by a written instrument of
transfer in form satisfactory to the Issuer and the Warrant Registrar duly executed by the Holder thereof
or his attorney duly authorized in writing.

(e) The Paying Agent shall not be required to transfer or exchange any Warrant during the
period between the Regular Record Date and the then next succeeding interest payment date; and, in the
event that any Warrant (or any part thereof) is duly called for redemption, the Paying Agent shall not be
required to transfer or exchange any such Warrant during the period of forty-five (45) days next
preceding the date fixed for such redemption.

® All Warrants surrendered upon any exchange or transfer provided for in this Ordinance
shall be cancelled as provided in Section 3.07.

(2 If (1) any mutilated Warrant is surrendered to the Paying Agent, or the Issuer and the
Paying Agent receive evidence to their satisfaction of the destruction, loss or theft of any Warrant, and
(2) there is delivered to the Issuer and the Paying Agent such security or indemnity as may be required
by them to save each of them harmless, then, in the absence of notice to the Issuer or the Paying Agent
that such Warrant has been acquired by a bona fide purchaser, the Issuer shall execute and the Paying
Agent shall authenticate, register and deliver, in exchange for or in lieu of any such mutilated, destroyed,
lost or stolen Warrant, a new Warrant of the same series and of like tenor and principal amount, bearing
a number not contemporaneously outstanding.

(h) Upon the transfer or exchange of Warrants, or upon the issuance of any new Warrant
under this Section, the Issuer may require the payment of a sum sufficient to cover any tax or other
governmental charge that may be imposed in relation thereto and any other expenses connected
therewith.

(1) All Warrants issued upon any transfer or exchange of Warrants shall be the valid
obligations of the Issuer and be entitled to the same security and benefits under this Ordinance as the
Warrants surrendered upon such transfer or exchange, and every new Warrant issued pursuant to this
Section in lieu of any destroyed, lost or stolen Warrant shall constitute an original additional contractual
obligation of the Issuer, whether or not the destroyed, lost or stolen Warrant shall be at any time
enforceable by anyone.
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) The provisions of this Section are exclusive and shall preclude (to the extent lawful) all
other rights and remedies with respect to the replacement or payment of mutilated, destroyed, lost or
stolen Warrants.

Section 3.05 Book-Entry System

(a) The Warrants shall be issued pursuant to a Book-Entry System administered by the
Securities Depository with no physical distribution of any Warrant to any person. One Warrant for each
maturity will be issued, registered in the name of the Securities Depository Nominee, and immobilized in
the custody of the Securities Depository. Beneficial ownership interests in Warrants held by the
Securities Depository may be purchased by or through Direct Participants. The holders of these beneficial
ownership interests in such Warrants are referred to as the "Beneficial Owners." The Beneficial Owners
will not receive certificated warrants representing their beneficial ownership interests. Ownership of the

interests in Warrants in Authorized Denominations will be evidenced on the records of the Securities
Depository and the Direct Participants and Indirect Participants pursuant to rules and procedures
established by the Securities Depository. During a period in which the Book-Entry System is in effect for
the Warrants the Issuer and the Paying Agent shall treat the Securities Depository or the Securities
Depository Nominee as the only registered owner of such Warrants for all purposes under this
Ordinance, including, without limitation, receipt of all principal of, premium (if any) and interest on the
Warrants, receipt of notices, voting, and requesting or directing the Paying Agent or Issuer to take or not
to take, or consenting to, certain actions under this Ordinance. In the event the Securities Depository or
the Securities Depository Nominee assigns its rights to consent or vote under this Ordinance to any
Direct Participant or Indirect Participant, the Issuer and the Paying Agent shall treat such assignee or
assignees as the only registered owner or owners of the Warrants for the purpose of exercising such
rights so assigned.

(b) During a period in which the Book-Entry System is in effect for the Warrants, payments
of principal and interest with respect to such Warrants will be paid by the Paying Agent directly to the
Securities Depository, or the Securities Depository Nominee, as Holder, and as provided in the Letter of
Representation; provided, that payment of the principal of such Warrants due at final maturity or upon
redemption in whole of any of such Warrants shall be made only upon surrender thereof at the principal
corporate office of the Paying Agent. The Securities Depository and the Direct Participants and the
Indirect Participants shall be responsible for the disbursement of such payments to the Beneficial
Owners. All such payments to the Securities Depository or the Securities Depository Nominee, as
Holder, of principal of and interest on such Warrants on behalf of the Issuer or the Paying Agent shall be
valid and effectual to satisfy and discharge the liability of the Issuer and the Paying Agent to the extent
of the amounts so paid, and the Issuer and the Paying Agent shall not be responsible or liable for
payment to any Beneficial Owner by the Securities Depository or by any Direct Participant or by any
Indirect Participant, or for sending transaction statements or for maintaining, supervising or reviewing
records maintained by the Securities Depository or Direct Participants or Indirect Direct Participants.

(c) Transfers of ownership interests in the Warrants by the Beneficial Owners thereof, and
conveyance of notices and other communications by the Securities Depository to Direct Participants, by
Direct Participants to Indirect Participants, and by Direct Participants and Indirect Participants to
Beneficial Owners of the Warrants, will be governed by arrangements among the Securities Depository,
Direct Participants, Indirect Participants and the Beneficial Owners, subject to any statutory and
regulatory requirements as may be in effect from time to time. For every transfer and exchange of
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beneficial ownership in such Warrants, the Beneficial Owners may be charged a sum sufficient to cover
any tax, fee or other governmental charge that may be imposed in relation thereto.

(d) Redemption notices (if any) respecting Warrants held by the Securities Depository shall
be sent to the Securities Depository Nominee by the Paying Agent and redemption of Warrants shall be
effected as provided in Article 4.

(e) In the event that (1) the Securities Depository ceases to act as the securities depository
for the Warrants or (2) the Issuer determines that the continuation of the Book-Entry System for the
Warrants would adversely affect the interests of the Beneficial Owners of such Warrants, the Issuer shall
discontinue the Book-Entry System for such Warrants. If the Issuer fails to appoint another qualified
securities depository to replace the then acting Securities Depository, the Issuer will cause the Paying
Agent to authenticate and deliver fully registered certificated Warrants to each Beneficial Owner in
evidence of the ownership interests thereof. If the Book-Entry System is discontinued for the Warrants,
payments to, and transfers of Warrants by, the Beneficial Owners shall be governed by the provisions set
forth in this Ordinance with respect thereto.

® The Issuer may enter into a custody agreement with any bank or trust company serving
as custodian (which may be the Paying Agent serving in the capacity of custodian) to provide for a Book-
Entry System or similar method for the registration and transfer of the Warrants.

(g) During a period in which the Book-Entry System is in effect for the Warrants in
accordance herewith, the provisions of this Ordinance and such Warrants shall be construed in
accordance with the Letter of Representation and to give full effect to such Book-Entry System.

(h) The Beneficial Owners of all the Warrants, by their acquisition of any beneficial interest
in a Warrant or Warrants, and the Securities Depository, the Securities Depository Nominee, and all
Direct Participants and all Indirect Participants, severally agree that the Issuer and the Paying Agent
shall not have any responsibility or obligation to any Direct Participant or any Indirect Participant or
any Beneficial Owner with respect to (1) the accuracy of any records maintained by the Securities
Depository or any Direct Participant or any Indirect Participant; (2) the payment by the Securities
Depository or any Direct Participant or any Indirect Participant of any amount due to any Beneficial
Owner in respect of the principal of and interest on the Warrants; (3) the delivery or timeliness of
delivery by the Securities Depository or any Direct Participant or any Indirect Participant of any notice
due to any Beneficial Owner which is required or permitted under the terms of this Ordinance to be given
to Beneficial Owners; or (4) any consent given or other action taken by the Securities Depository, or the
Securities Depository Nominee, as owner.

1) The Securities Depository may determine to discontinue the Book-Entry System with
respect to the Warrants at any time upon notice to the Issuer and the Paying Agent and upon discharge
of its responsibilities with respect thereto under applicable law. Upon such notice and compliance with
law the Book-Entry System for the Warrants will be discontinued unless a successor securities depository
is appointed by the Issuer. In addition, the Issuer may discontinue the Book-Entry System for the
Warrants at any time by reasonable notice to the Securities Depository and to the Beneficial Owners.

§)) In the event the Book-Entry System for the Warrants is discontinued, Warrants in
certificated form in Authorized Denominations will be physically distributed to the Beneficial Owners
thereof and such Warrants will be registered in the names of the owners thereof on the Warrant Register,
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the Paying Agent will make payments of principal of, premium (if any) and interest on such Warrants to
the registered owners thereof as provided in the Warrants and this Ordinance, and the provisions of
Section 3.04 with respect to registration, transfer and exchange of such Warrants by the registered
owners thereof shall apply.

Section 3.06 Payment of Warrants; Payment Dates

(a) The principal of and interest on the Warrants shall be payable as provided in this
Ordinance and in the Warrants; provided, the final principal payment on such Warrants shall be payable
only upon presentation thereof at the Principal Office of the Paying Agent.

(b) If any payment on the Warrants is due on a day which is not a Business Day, such
payment shall be made on the first succeeding day which is a Business Day with the same effect as if

made on the day such payment was due.

Section 3.07 Cancellation of Surrendered Warrants

All Warrants surrendered for payment, redemption, transfer or exchange, shall be promptly
cancelled by the Paying Agent. No Warrant shall be authenticated in lieu of or in exchange for any
Warrant cancelled as provided in this Section, except as expressly provided by this Ordinance.

Section 3.08 Application of Proceeds of Warrants

The net proceeds of the Warrants $ ($XXX principal amount less underwriting discount
of § and less net original issue discount of $ ), plus accrued interest of $ , shall
be applied as follows:

(1) the amount of $ as accrued interest on the Warrants shall be deposited
in the Warrant Fund under Section 5.01;

(2) the amount of $ shall be applied to the payment of issuance expenses,
and any balance remaining shall be applied to the payment of the Series 2012 Improvements;

3) the amount of $ shall be applied to the payment of the Refunded
Warrants.

Section 3.09 Refunding and Redemption of Refunded Warrants of the Issuer

(a) Refunding of Series 2001-A Warrants

(1) The Issuer does hereby call for redemption the Series 2001-A Warrants of the
Issuer on , 2012 at a redemption price equal to 101% of the principal amount
thereof plus interest accrued thereon to the redemption date.

(2) The Issuer does hereby confer upon the Paying Agent irrevocable power to give,
for and in the name of the Issuer, a notice of redemption of the Refunded Warrants of the Issuer
in accordance with the terms thereof.
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3) The Paying Agent is hereby directed to effect redemption of the Series 2001-A
Warrants of the Issuer as provided herein.

(4) The Issuer covenants and agrees it will not amend or repeal the call for
redemption of the Series 2001-A Warrants of the Issuer as provided herein.

&) The Finance Director of the Issuer is authorized and directed to deliver a certified
copy of this Resolution to the Paying Agent who is authorized to rely thereupon for all purposes
hereof.

(b) Refunding of Refunded Series 2002-A Warrants

(1) The Issuer does hereby call for redemption the Refunded Series 2002-A Warrants
of the Issuer on August 1, 2012 at a redemption price equal to 100% of the principal amount
thereof plus interest accrued thereon to the redemption date.

(2) The Issuer does hereby confer upon the Paying Agent irrevocable power to give,
for and in the name of the Issuer, a notice of redemption of the Refunded Series 2002-A Warrants
of the Issuer in accordance with the terms thereof.

3) The Paying Agent is hereby directed to effect redemption of the Refunded Series
2002-A Warrants of the Issuer as provided herein.

(4) The Issuer covenants and agrees it will not amend or repeal the call for
redemption of the Refunded Series 2002-A Warrants of the Issuer as provided herein.

&) The Finance Director of the Issuer is authorized and directed to deliver a certified
copy of this Resolution to the Paying Agent who is authorized to rely thereupon for all purposes
hereof.

(c) Refunding of Series 2002-B Warrants

(1) The Issuer does hereby call for redemption the Series 2002-B Warrants of the
Issuer on August 1, 2012 at a redemption price equal to 100% of the principal amount thereof
plus interest accrued thereon to the redemption date.

(2) The Issuer does hereby confer upon the Paying Agent irrevocable power to give,
for and in the name of the Issuer, a notice of redemption of the Refunded Warrants of the Issuer
in accordance with the terms thereof.

3) The Paying Agent is hereby directed to effect redemption of the Series 2002-B
Warrants of the Issuer as provided herein.

4) The Issuer covenants and agrees it will not amend or repeal the call for
redemption of the Series 2002-B Warrants of the Issuer as provided herein.

(5) The Finance Director of the Issuer is authorized and directed to deliver a certified
copy of this Resolution to the Paying Agent who is authorized to rely thereupon for all purposes
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hereof.

ARTICLE 4

Redemption of Warrants

Section 4.01 General Applicability of Article

The Warrants shall be subject to redemption in accordance with their terms and in accordance
with this Article.

Section 4.02 Election to Redeem; Notice to Paying Agent

The election of the Issuer to exercise any right of optional redemption shall be given by written
notice to the Paying Agent not less than 45 days prior to the proposed redemption date. In case of any
redemption at the option of the Issuer of less than all of the principal amount of the Outstanding
Warrants, the Issuer shall, at least 60 days prior to the date fixed by the Issuer for redemption of
Warrants (unless a shorter notice shall be satisfactory to the Paying Agent) notify the Paying Agent of
such redemption date and of the principal amount of Warrants to be redeemed.

Section 4.03 Selection of Warrants to be Redeemed

(a) Ifless than all of the Outstanding Warrants are to be redeemed during a period in which
the Book-Entry System is in effect for the Warrants, the Issuer shall designate the order and amount of
maturities of the Warrants (or portions thereof) to be redeemed not less than 45 nor more than 60 days
prior to the redemption date from the Outstanding Warrants which have not previously been called for
redemption, and, in accordance with the Letter of Representation, the Securities Depository may
determine the amount of the interest of each Direct Participant in those Warrants to be redeemed, on the
basis of the smallest Authorized Denomination of such Warrants, by lot or by such other method as the
Securities Depository shall deem fair and appropriate.

(b) Ifless than all of the Outstanding Warrants are to be redeemed during a period in which
the Book-Entry System is not in effect for the Warrants, the Issuer shall designate the order and amount
of maturities of the Warrants (or portions thereof) to be redeemed not less than 45 nor more than 60 days
prior to the redemption date from the Outstanding Warrants which have not previously been called for
redemption, on the basis of the smallest Authorized Denomination of such Warrants, and the Paying
Agent shall select, by lot or by such method as the Paying Agent shall deem fair and appropriate, the
order and amount of Warrants to be redeemed within a maturity.

(¢ For all purposes of this Ordinance, unless the context otherwise requires, all provisions
relating to the redemption of Warrants shall relate, in the case of any Warrant redeemed or to be
redeemed only in part, to the portion of the principal of such Warrant which has been or is to be
redeemed.

Section 4.04 Notice of Redemption

(a) Notice of any intended redemption shall be given by the Paying Agent to the Holder of
each Warrant, all or a portion of the principal of which is to be redeemed, not less than 30 days prior to
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the proposed redemption date, by United States registered or certified mail (first class, postage prepaid),
or, if the Securities Depository or Securities Depository Nominee is the Holder, at the times and in the
manner as provided in the Letter of Representation, at the address of such Holder appearing in the
Warrant Register; provided, however, any Holder may waive the requirement of notice as to the
redemption (in whole or in part) of the Warrant or Warrants thereof. During a period in which the Book-
Entry System is in effect, notice of any intended redemption may also be given to each Beneficial Owner,
all or portion of the interest of which in such Warrants is to be redeemed, by the Direct Participants and,
where appropriate, by the Indirect Participants, pursuant to arrangements among said parties, subject to
statutory and regulatory requirements in effect from time to time; provided, however, any Beneficial
Owner may waive the requirement of notice as to the redemption of the interest thereof in the Warrants.

(b) All notices of redemption shall state:
(1) the redemption date,
2 the redemption price,

3) the principal amount of Warrants to be redeemed, and, if less than all
Outstanding Warrants are to be redeemed, the identification (and, in the case of partial
redemption, the respective principal amounts) of the Warrants to be redeemed,

4) that on the redemption date the redemption price of each of the Warrants to
be redeemed will become due and payable and that the interest thereon shall cease to accrue
from and after said date, and

) the place or places where the Warrants to be redeemed are to be surrendered
for payment of the redemption price.

Section 4.05 Payment of Redemption Price

Prior to any redemption date, the Issuer shall deposit or cause to be deposited with the Paying
Agent an amount of money sufficient to pay the redemption price of all the Warrants which are to be
redeemed on that date. Such money shall be held in trust for the benefit of the persons entitled to such
redemption price.

Section 4.06 Warrants Payable on Redemption Date

(a) Notice of redemption having been given as aforesaid, the Warrants so to be redeemed
shall, on the redemption date, become due and payable at the redemption price therein specified and
from and after such date (unless the Issuer shall default in the payment of the redemption price) such
Warrants shall cease to bear interest. Upon presentation of any such Warrant for redemption, or
compliance with the requirements of the Securities Depository with respect to redemption in part, in
accordance with said notice such Warrant shall be paid by the Issuer at the redemption price.
Installments of interest due on or prior to the redemption date shall be payable to the Holders of the
Warrants according to the terms of such Warrants and the provisions of this Ordinance.

(b) If any Warrant called for redemption shall not be so paid upon surrender thereof for
redemption, the principal of the Warrant to be so redeemed shall, until paid, continue to bear interest
from the redemption date at the rate prescribed in such Warrant.
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Section 4.07 Warrants Redeemed in Part

(a) During a period in which the Book-Entry System is in effect for the Warrants, the
recordation and evidence of any reduction in the aggregate principal amount of the Warrants as a result
of the redemption of a portion thereof shall be made in accordance with the Letter of Representation and
the rules and procedures of the Securities Depository with respect thereto from time to time in effect.

(b) During a period in which the Book-Entry System is not in effect for the Warrants, unless
otherwise provided herein, any Warrant which is to be redeemed only in part shall be surrendered at the
principal corporate trust office of the Paying Agent (with, if the Issuer or the Paying Agent requires, due
endorsement by, or a written instrument of assignment or transfer in form satisfactory to the Issuer and
the Paying Agent duly executed by the Holder thereof or his attorney duly authorized in writing) and the
Issuer shall execute and the Paying Agent shall authenticate and deliver to the Holder of such Warrant,
without service charge, a new Warrant or Warrants of any Authorized Denomination as requested by
such Holder in aggregate principal amount equal to and in exchange for the unredeemed portion of the
principal of the Warrant so surrendered.

ARTICLE 5

The Series 2012 Warrant Fund

Section 5.01 The Series 2012 Warrant Fund

(a) There 1s hereby established a special fund which shall be designated the "Series 2012
Warrant Fund". The Paying Agent shall be the depository, custodian and disbursing agent for the Series
2012 Warrant Fund. The money in the Series 2012 Warrant Fund shall be used only to pay principal of
and interest on the Warrants as the same shall become due and payable.

(b) There shall be deposited in the Series 2012 Warrant Fund the following amounts on the
following dates:

(1) Simultaneously with the delivery of the Warrants to the original purchaser
thereof, the amount received as accrued interest on the Warrants, which amount shall be
credited against the deposits required by paragraph (2) of this subsection until exhausted.

(2) On or before the twentieth day of each January and July in each year, an amount
equal to the interest coming due on the Warrants on the next ensuing Interest Payment Date
with respect to the Warrants.

3) On or before the twentieth day in January in each year, an amount equal to the
principal maturing on the Warrants on the next ensuing principal payment date with respect to
the Warrants.

4) All other money required to be deposited in the Series 2012 Warrant Fund
pursuant to this Ordinance.
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(©) The Paying Agent will deposit in the Series 2012 Warrant Fund all money received by the
Paying Agent when accompanied by directions that such money is to be deposited in the Series 2012
Warrant Fund.

(d) The Issuer and Paying Agent covenant and agree that (i) all money transferred to or
deposited in the Series 2012 Warrant Fund shall be applied to the payment of principal of or interest on
the Warrants within 13 months from the date of such transfer or deposit and (i1) all income and profits
received from investment of money in the Series 2012 Warrant Fund shall be applied to the payment of
principal of or interest on the Warrants within 12 months from the date of receipt of such income or
profits.

(e) The Issuer acknowledges that deposits and transfers to the Series 2012 Warrant Fund
required by this Section have been calculated to provide amounts which will be sufficient to pay the
principal of and interest on the Warrants as the same shall become due and payable. If on any principal
or interest payment date the amount on deposit in the Series 2012 Warrant Fund is insufficient to pay
the principal of and interest on the Warrants due and payable on such date, the Issuer will forthwith pay
any such deficiency into the Series 2012 Warrant Fund.

® The Issuer hereby authorizes and directs the Paying Agent to withdraw sufficient money
from the Series 2012 Warrant Fund to pay the principal of and interest on the Warrants as the same
shall become due and payable, whether at maturity or otherwise.

(2 The Issuer shall collect the revenues, income, taxes, assets and resources of the Issuer
and the Issuer shall promptly deposit into the Series 2012 Warrant Fund from the aforesaid sources all

amounts required to be deposited in the Series 2012 Warrant Fund at the times therefor.

Section 5.02 Investment of and Security For Series 2012 Warrant Fund

(a) Money in the Series 2012 Warrant Fund shall be invested by the Paying Agent at the
written direction of the Issuer in Qualified Investments. Investments shall be made so that a sufficient
principal amount shall mature or be redeemable at the option of the holder on or prior to the date or
dates the Issuer and the Paying Agent anticipate that money from the fund invested will be required
hereunder. The Paying Agent shall not be liable or responsible for any loss resulting from any such
investment if made in compliance herewith.

(b) All income derived from the investment of money on deposit in the Series 2012 Warrant
Fund shall remain therein and be credited against the next ensuing deposit specified therefor, and all
losses resulting from liquidation of investments in the Series 2012 Warrant Fund shall be charged
thereto and added to the next ensuing deposit specified therefor.

(c) The moneys at any time on deposit in the Series 2012 Warrant Fund shall be and at all
times remain public funds impressed with a trust for the purpose for which said fund was created. The
Paying Agent shall at all times keep the moneys on deposit in the Series 2012 Warrant Fund
continuously secured for the benefit of the Issuer and the Holders, either (1) by holding on deposit as
collateral security Federal Securities or other marketable securities eligible as security for the deposit of
public trust funds under regulations of the Comptroller of the Currency, United States Treasury, having
a market value at any date of calculation (exclusive of accrued interest) not less than the amount of
moneys on deposit in the fund being secured, or (2) if the furnishing of security in the manner provided in
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(1) above is not permitted by the then applicable law and regulations, then in such other manner as may
be required or permitted by the then applicable state and federal laws and regulations respecting the
security for, or granting a preference in the case of, the deposit of public trust funds; provided, however,
that it shall not be necessary for the Paying Agent to secure any portion of the moneys on deposit in any
such fund that may be insured by the Federal Deposit Insurance Corporation or by any agency of the
United States of America that may succeed to its functions, or to secure any portion of the moneys that
are invested as herein provided.

ARTICLE 6

Special Covenants of the Issuer

Section 6.01 Covenants With Respect to Tax Exemption for Interest; Designation of
the Warrants Pursuant to Section 265 of the Code

(a) The Issuer covenants and agrees to duly and punctually observe and perform all
agreements and covenants thereof under the Tax Certificate and Agreement.

(b) The Issuer covenants and agrees that it will not take any action, or fail to take any action,
if such action or failure to act would cause the interest on the Warrants to be Taxable.

Section 6.02 Approval of Continuing Disclosure Agreement

(a) The Continuing Disclosure Agreement, in substantially the form and of substantially the
content as the form of Continuing Disclosure Agreement presented to and considered by the City Council
of the Issuer, is hereby authorized, approved and adopted.

(b) The Mayor of the Issuer is hereby authorized and directed to execute and deliver the
Continuing Disclosure Agreement for and on behalf of and in the name of the Issuer, with such changes
or additions thereto or deletions therefrom as he may deem necessary or desirable and shall approve,
which approval shall be conclusively evidenced by his executing the Continuing Disclosure Agreement as
herein provided, and the City Clerk is hereby authorized and directed to affix to the Continuing
Disclosure Agreement the seal of the Issuer and to attest the same.

ARTICLE 7

The Paying Agent

Section 7.01 Designation of Paying Agent

The Issuer does hereby designate and appoint The Bank of New York Mellon Trust Company,
National Association as the depository for the Series 2012 Warrant Fund and as Paying Agent, Warrant
Registrar and authenticating agent for and with respect to the Warrants.

27
02352920.1



Section 7.02 Duties of Paying Agent; Payments at Par

(a) The Paying Agent, by acceptance of its duties hereunder, shall have undertaken to
perform only such duties as are specifically set forth in this Ordinance and no implied covenants or
obligations shall be read in this Ordinance against the Paying Agent.

(b) The Paying Agent, by acceptance of its duties hereunder, shall be construed to have
agreed thereby with the Holders from time to time of the Warrants that it will make all remittances of
principal of and interest on the Warrants from money supplied by the Issuer for such purpose in
bankable funds at par and without discount or deduction for exchange, fees or expenses. The Issuer
hereby covenants and agrees with the Holders and with the Paying Agent that it will pay all charges for
exchange, fees or expenses which may be incurred by the Paying Agent in the making of remittances in
bankable funds at par.

Section 7.03 Resignation and Removal; Appointment of Successor

(a) The Paying Agent may resign and be discharged of all duties imposed upon it as Paying
Agent, Warrant Registrar and transfer agent by giving written notice of such resignation by certified or
registered mail to the Issuer at least thirty (30) days prior to the date when such resignation shall take
effect.

(b) If at any time the Paying Agent shall resign or be or become incapable of acting or shall
be adjudged a bankrupt or insolvent or a receiver of the Paying Agent or of its property shall be
appointed or any public officer shall take charge or control of the Paying Agent or of its property or
affairs for the purpose of rehabilitation, conservation or liquidation, then the Issuer may remove the
Paying Agent and the Issuer shall promptly appoint a successor Paying Agent.

Section 7.04 Qualification of and Acceptance of Appointment by Successor

(a) Any successor Paying Agent shall be a bank or trust company authorized to act as Paying
Agent and Warrant Registrar and having, at the time of its acceptance of such appointment, combined
capital and surplus of at least $20,000,000.

(b) Every successor Paying Agent appointed hereunder shall execute, acknowledge and
deliver to the Issuer and to the retiring Paying Agent an instrument accepting such appointment and
thereupon the resignation or removal of the retiring Paying Agent shall become effective and such
successor Paying Agent, without any further act, deed or conveyance, shall become vested with all the
rights, powers, and duties of the retiring Paying Agent.

Section 7.05 Merger or Consolidation

Any corporation into which the Paying Agent may be merged or with which it may be
consolidated, or any corporation resulting from any merger or consolidation to which the Paying Agent
shall be a party, or any corporation succeeding to all or substantially all of the corporate trust business of
the Paying Agent, shall be the successor of the Paying Agent hereunder, without the execution or filing of
any paper or any further act on the part of the Issuer, the Holders, or the Paying Agent. In case any
Warrants shall have been authenticated, but not delivered, by the Paying Agent then in office, any
successor by merger or consolidation to such authenticating Paying Agent may adopt such authentication
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and deliver the Warrants so authenticated with the same effect as if such successor Paying Agent had
itself authenticated such Warrants.

ARTICLE 8

Sale of Warrants; Official Statement

Section 8.01 Sale and Delivery of Warrants; Closing Papers

The Warrants are hereby sold to The Frazer Lanier Company, Inc., upon the payment to the
Issuer of the purchase price of $ (the principal amount thereof less underwriter's discount
of § and less net original issue discount of $ , plus accrued interest of $ to the
date of delivery). The City Council has determined that the sale of the Warrants to such purchaser on
such terms is most advantageous to the Issuer. The Warrant Purchase Agreement presented to this
meeting is hereby approved and the Mayor and City Finance Director are authorized to execute such
Agreement. Any prior execution by the Mayor and City Finance Director is hereby ratified and approved.
The Warrants shall be delivered to such purchaser through The Depository Trust Company, New York,
New York, upon the payment to the Issuer of the aforesaid purchase price. The Mayor, the City Clerk
and the Finance Director, or any of them, are hereby authorized and directed to effect such delivery and
in connection therewith to deliver such closing papers containing such representations as are required to
demonstrate the legality and validity of the Warrants; the exclusion of the interest on the Warrants from
the gross income of the Holders thereof for federal income taxation; the exemption of interest on the
Warrants from State of Alabama income taxation; and the absence of pending or threatened litigation
with respect to any of such matters. The Finance Director shall give a receipt to the purchaser for the
purchase price paid, and such receipt shall be full acquittal to the purchaser and said purchaser shall not
be required to see to, or be responsible for, the application of the proceeds of the Warrants. Nevertheless,
the proceeds of the Warrants shall be held in trust and applied solely for the purposes specified in this
Ordinance.

Section 8.02 Approval of Official Statement for the Warrants

(a) The Official Statement dated the date of adoption (the "Official Statement") with respect
to the Warrants in substantially the form and of substantially the content as the Official Statement
presented to and considered by the City Council, is hereby authorized, approved and adopted.

(b) The City Council does hereby find and determine that the Official Statement is true and
correct and does not contain an untrue statement of a material fact or omit to state a material fact
required to be stated therein or necessary to make the statements therein, in light of the circumstances
under which they were made, not misleading.

(c) The Mayor of the Issuer is hereby authorized to date the Official Statement the date of
the adoption thereof and to execute and deliver the Official Statement for and on behalf of and in the
name of the Issuer, with such changes or additions thereto or deletions therefrom as he may deem
necessary or desirable in order to state fully and correctly the pertinent facts concerning the Issuer and
the Warrants.
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(d) The Mayor of the Issuer is authorized and directed to cause distribution of the Official
Statement to be made to prospective purchasers of the Warrants.

ARTICLE 9

Payment of Warrants

(a) Warrants for the payment of which moneys shall have been set aside and held by the
Paying Agent on the maturity thereof shall be deemed to have been paid and no longer Outstanding
under this Ordinance.

(b) Warrants shall, prior to the maturity date thereof, be deemed to have been paid and no
longer Outstanding under this Ordinance if there shall have been deposited with the Paying Agent either
moneys in an amount which shall be sufficient, or Federal Securities the principal of and the interest on
which when due will provide moneys which, together with the moneys, if any, deposited with the Paying
Agent at the same time and available for such purpose, shall be sufficient, to pay when due the principal
of and interest due and to become due on said Warrants on and prior to the maturity date thereof and in
the event said Warrants are not by their terms subject to payment within the next succeeding 90 days,
the Issuer shall have given the Paying Agent in form satisfactory to it irrevocable instructions to mail a
notice to the Holders thereof that the deposit required herein shall have been made with the Paying
Agent and that said Warrants are deemed to have been paid in accordance with this Section and no
longer Outstanding under this Ordinance and stating such maturity date or dates upon which moneys
are to be available for the payment of the principal of said Warrants.

(c) Neither Federal Securities nor moneys deposited with the Paying Agent pursuant to this
Section nor principal nor interest payments on any such Federal Securities shall be withdrawn or used
for any purpose other than, and shall be held in trust for, the payment of the principal and interest on
said Warrants; provided that any cash received from such principal or interest payments on such Federal
Securities deposited with the Paying Agent, if not then needed for such purpose, shall, to the extent
practicable, be reinvested, at the written direction of the Issuer, in Federal Securities maturing at times
and in amounts sufficient to pay when due the principal and interest to become due on said Warrants on
and prior to such redemption date or maturity date thereof, as the case may be.

(d) Any amounts remaining in the Series 2012 Warrant Fund after payment in full of the
Warrants (or provision made therefor in accordance with this Article 9), and payment of the fees, charges
and expenses of the Paying Agent and all other amounts required to be paid hereunder, shall be paid to
the Issuer.
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The foregoing Ordinance was adopted this day of May, 2012.

President of City Council of the City of Vestavia
Hills, Alabama

Authenticated and Attested:

City Clerk

Transmitted to and approved by the Mayor on this day of May, 2012.

Mayor of the City of Vestavia Hills, Alabama
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It was moved by Councilman that all rules and regulations which, unless suspended,
would prevent the immediate consideration and adoption of the said ordinance be suspended and that
unanimous consent to the immediate consideration and adoption of the said ordinance be given. The
motion was seconded by Councilman and on roll call was unanimously adopted, those
answering aye being:

Ayes: Mary Lee Rice, President
Steve Ammons, President Pro-Tem
Linda Allison
George Pierce
Jim Sharp

Nays: None

The Council President declared the motion unanimously carried.

After said ordinance had been discussed and considered in full by the Council, it was moved by
Councilman that said ordinance be now placed upon its final passage and adopted. The
motion was seconded by Councilman . The question being put as to the adoption of said
motion and the final passage and adoption of said ordinance, the roll was called with the following
results:

Ayes: Mary Lee Rice, President
Steve Ammons, President Pro-Tem
Linda Allison
George Pierce
Jim Sharp

Nays: None

The Council President thereupon declared said motion carried and the ordinance passed and
adopted as introduced and read.
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There being no further business to come before the meeting, it was moved and seconded that the
meeting be adjourned. Motion carried.

Minutes approved:

President of Council

Member of Council

Member of Council

Member of Council

Member of Council
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STATE OF ALABAMA )
JEFFERSON COUNTY )

CERTIFICATE OF CITY CLERK

I, the undersigned, do hereby certify that (1) I am the duly elected, qualified and City Clerk of the
City of Vestavia Hills, Alabama (the "Municipality"); (2) as Clerk of the Municipality I have access to all
original records of the Municipality and I am duly authorized to make certified copies of its records on its
behalf; (3) the above and foregoing pages constitute a complete, verbatim and compared copy of excerpts
from the minutes of a regular meeting of the City Council of the Municipality duly held on May 30, 2012,
the original of which is on file and of record in the minute book of the City Council in my custody; (4) the
ordinance set forth in such excerpts is a complete, verbatim and compared copy of such ordinance as
introduced and adopted by the City Council on such date; and (5) said ordinance is in full force and effect
and has not been repealed, amended or changed.

IN WITNESS WHEREOPF, I have hereunto set my hand as Clerk of the Municipality and have
affixed the official seal of the Municipality, this day of June, 2012.

Clerk of the City of Vestavia Hills,
Alabama
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Ordinance Number 2408
Page 1

ORDINANCE NUMBER 2408

ANNEXING CERTAIN TERRITORY TO THE
CORPORATE LIMITS OF THE CITY OF
VESTAVIA HILLS, ALABAMA.
WHEREAS, on the 13th day of February, 2012, a petition was presented to the
City Council of the City of Vestavia Hills, Alabama, proposing the annexation of certain
property to the City of Vestavia Hills, Alabama, under the provisions of Act 32 of the
Special Session on the Alabama Legislature of 1964; and
WHEREAS, the City Council of the City of Vestavia Hills, at the time and place
of its regular meeting on said date, made a determination that the matters contained in the
Petition were true and that it was in the public interest that said property be annexed to
the City of Vestavia Hills, Alabama.
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Vestavia Hills, Alabama, as follows:
1. That the following property which was described in said petition be annexed to
the City of Vestavia Hills, Alabama:
Gresham Woods Subdivision as recorded in Map Book 227, Page 2
LESS and EXCEPT: Lots 12 and 13, Gresham Woods Subdivision
as recorded in Map Book 227, Page 2
Dr. and Mrs. James A Posey and Byrom Building Corporation, Inc., Owner(s)
2. That this Annexation shall become effective upon the adoption and approval of

this Ordinance in accordance with the provisions of law, after which the heretofore

described property shall become a part of the City of Vestavia Hills, Alabama.



Ordinance Number 2408
Page 2

3. That the City Clerk be and is hereby directed to post/publish this Ordinance in
accordance with the requirements of the law and to file a copy hereof, together with a
duly certified copy of the petition, with the Probate Judge of Jefferson County, Alabama.

ADOPTED and APPROVED this the 30th day of May, 2012.

Mary Lee Rice
Council President
ATTESTED BY:

Rebecca Leavings
City Clerk
APPROVED BY:

Alberto C. Zaragoza, Jr.
Mayor

CERTIFICATION:

I, Rebecca Leavings, as City Clerk of the City of Vestavia Hills, Alabama, hereby
certify that the above and foregoing copy of 1 (one) Ordinance # 2408 is a true and
correct copy of such Ordinance that was duly adopted by the City Council of the City of
Vestavia Hills on the 30th day of May, 2012, as same appears in the official records of
said City.

Posted at Vestavia Hills Municipal Center, Vestavia Hills Library in the Forest,
Vestavia Hills New Merkle House and Vestavia Hills Recreational Center this the
day of , 2012,

Rebecca Leavings
City Clerk
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STATE OF ALABAMA
‘?Hfzs"‘*’ COUNTY

PETITION FOR ANNEXATION TO THE

CITY OF VESTAVIA HILLS, ALABAMA
Date of Petition: /) ) 3 . 213 J/

To the Honorable Mayor and City Council of the City of Vestavia Hills, Alabama:

We, the undersigned owners of the properties set out in red outline in Exhibit “A”
attached hereto, which properties are contiguous to the City limits of the City of Vestavia Hills,
Alabama, under the authority of Act No. 32 of the Special Session of the Alabama Legislature of
1964, do hereby petition the City of Vestavia Hills, Alabama, that the properties set out in red
outline in Exhibit “A” attached, situated in " e44é2<00 County, Alabama, be annexed
to the City of Vestavia Hills, Alabama. The metés and bounds description of the boundary of the
property of the undersigned proposed to be annexed is also set out on said Exhibit “A” and a map
showing in red the property proposed for annexation by this petition is also attached and made a
part hereof.

The undersigned petitioners do further petition that the Honorable Mayor and City
Council of the City of Vestavia Hills, Alabama, set a date for the hearing of this petition and any
objections in writing to the petition or protest, on a date certain and that no less than ninety (90)
days before said date certain for said hearing on this petition, that a notice of said hearing along
with this petition be published in a newspaper of general circulation in Jefferson County,
Alabama.

We, the undersigned petitioners do also ask that the Honorable Mayor and City Council
of the City of Vestavia Hills, Alabama, do all things necessary and requisite to comply with the
terms of Act No. 32 of the Special Session of the Alabama Legislature of 1964.

Stvast S oo 3LY - 209 /

Bl /7%7-%7% - 9P - 74y
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EXHIBIT “A”

Lot ® 1-2-3-4-5-7-8-9-10-11 - Ereshon Wovds

BLOCK:
SURVEY:

RECORDED IN MAP BOOK ___ 227 ,PAGE___Z IN THE
PROBATE OFFICE OF _"Je}fetson) COUNTY, ALABAMA.

COUNTYZONING: E -2

COMPATIBLE CITY ZONING:

LEGAL DESCRIPTION (METES AND BOUNDS):
EXHIBIT A"

A parcel of land situated in the Northwest % of the Southwest Y of Section 28, Township
18 South, Range 2 West, Jefferson County, Alabama and being more particularly
described as follows:

Commence at a found 3 inch capped pipe being the Northeast corner of the Northwest %
of the Southwest % of Section 28, Township 18 South, Range 2 West, thence run South
02 degrees 09 minutes 56 seconds East along the eastern line of said % Y Section for a
distance of 60.03 feet to a point, said point being the point of beginning; thence continue
South 02 degrees 09 minutes 56 seconds East along the said % % Section line for a
distance of 391.21 feet to a point, thence North 85 degrees 44 minutes 26 seconds West
for a distance of 542.77 feet to a point; thence South 89 degrees 42 minutes 56 seconds
West for a distance of 797.53 feet to a point on the Western line of said % % Section;
thence North 02 degrees 01 minutes 29 seconds West along the said % % Section line
for a distance of 408.19 feet to a found 3 inch capped pipe being the Northwest comner of
said % % Section; thence North 89 degrees 42 minutes 56 seconds East along the
northern line of said % % Section line for a distance of 922.91 feet to a point; thence
South 60 degrees 07 minutes 16 seconds East for a distance of 119.41 feet to a point;
thence North 89 degrees 42 minutes 56 seconds East and parallel to the northem line of
said % ¥4 Section line for a distance of 312.00 feet back to the point of beginning.
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Resolution Number 3824
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IN WITNESS WHEREOF, the undersigned have hereunto set their hands and seals, or
caused these presents to be executed by their duly authorized representatives, with full authority.

SIGNATURE(S) DE§CREHON OF PROPERTY |

Lot | Block Survey

Lot_Z. Block Survey
o™ 5 P
_Puo- MNaity Bpor—— Lot .3 Block Survey .

See A, A, ool Aot & & J/_S,‘/m/uw ond )2(/-&/4‘(:// /34.2; &
(Use reverse side hereof for additional signatures and property descriptions, if needed).

STATE OF ALABAMA

COUNTY

W/ being duly sworn says: I am one of the persons who

signed the above petition, and I certify that sald petmon contains the signatures of all the owners
of the described property.

AJad 5144»'-—

Stgnature of Certifier'

Subscribed and sworn before me this the, Z /uéy of ﬂmmém/ ,20/ /-

T it

L/ Notary Public ‘

My commission expires: % f / %
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STATE OF ALABAMA

JZ;qu.b COUNTY

PETITION FOR ANNEXATION TO THE

CITY OF VESTAVIA HILLS, ALABAMA

Date of Petition:

To the Honorable Mayor and City Council of the City of Vestavia Hills, Alabama:

We, the undersigned owners of the properties set out in red outline in Exhibit “A”
attached hereto, which properties are contiguous to the City limits of the City of Vestavia Hills,
Alabama, under the authority of Act No. 32 of the Special Session of the Alabama Legislature of
1964, do hereby petition the City of Vestavia Hills, Alabama, that the properties set out in red
outline in Exhibit “A” attached, situated in ~_J2 Ly-) County, Alabama, be annexed
to the City of Vestavia Hills, Alabama. The mete$ and bounds description of the boundary of the
property of the undersigned proposed to be annexed is also set out on said Exhibit “A” and a map
showing in red the property proposed for annexation by this petition is also attached and made a
part hereof.

The undersigned petitioners do further petition that the Honorable Mayor and City
Council of the City of Vestavia Hills, Alabama, set a date for the hearing of this petition and any
objections in writing to the petition or protest, on a date certain and that no less than ninety (90)
days before said date certain for said hearing on this petition, that a notice of said hearing along
with this petition be published in a newspaper of general circulation in Jefferson County,
Alabama.

We, the undersigned petitioners do also ask that the Honorable Mayor and City Council
of the City of Vestavia Hills, Alabama, do all things necessary and requisite to comply with the
terms of Act No. 32 of the Special Session of the Alabama Legislature of 1964.
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EXHIBIT “A”

Lor: # b Ereasharnn Weods

BLOCK:

SURVEY:

RECORDED IN MAP BOOK Z27 ,PAGE 2— IN THE

PROBATE OFFICE OF JC,-’L’#’/ Lo ~> COUNTY, ALABAMA.

COUNTY ZONING: -2

COMPATIBLE CITY ZONING:

LEGAL DESCRIPTION (METES AND BOUNDS):
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EXHIBIT “C”

CITY OF VESTAVIA HILLS
Department Review of Proposed Annexation
v (To Be completed by City Staff)

The following properties have requested to be annexed into the City. Please review this request
and then forward it to the next department on the list as soon as is reasonably possible. Please
forward completed form to the City Clerk’s office not later than 5:00 PM on Thursday,

Location: ( e, i Q,S\’\G?m\ W&Ddﬁ
Engineering: Date: /58y // Initials: %

Comments: /&’/’/Z?Z/éff/—") %&7{7{/

Police Department: Date: 42* Z ZZ Initials: //// -

Comments:
7
14
Fire Department: Date: 11 tq l “ Initials: M

Comments:

, /
Public Works: Date: /[ =/7~ /{ _ Initials: Val
>

Comments;

|
A

‘ /
/ /

8
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EXHIBIT “B”
VESTAVIA HILLS BOARD OF EDUCATION
1204 Montgomery Highway
Vestavia Hills AL 35216

(To be completed by the City)

Date of Annexation Petition Action Taken: Grant
Deny

Resolution: Date: Number:

Overnight Ordinance: Date: Number:

90 Day Final Ordinance: Date: Number:

2 qYs—(2/7
(To be completed by Homeowner) hoe: (2 %)

Name(s) of Homeowner(s): <James A'iDO:e w0 € wi ,[c Elowse B. Pose QV

(zo7) G910 - 233 \_) cell: Fiod-
Address: 1538 Chk lé‘A—«‘— (@l [ §14
Cityf%'{\-m ks [:’M State: A’L Zip: 35243

Information on Children:
Plan to Enroll In
Vestavia Hills School?

Name(s) Age | School Grade | Yes | No
1. |- . ‘ =

Josiah Andrews [osey /8 qrzuju_aia e
2 ' g / '

Eveff/n Janea. pose;/ 4| g v
3.
4.
D
6.

Approximate date for enrolling students in Vestavia Hills City Schools if above response is

“yes,’. 0({/0,2;/2&/&
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IN WITNESS WHEREOF, the undersigned have hereunto set their hands and seals, or
caused these presents to be executed by their duly authorized representatives, with full authority.

SIGNATURE(S;Q’VY DESCRIPTION OF PROPERTY
% Lot & Block  Survey &reesc how UODO"L

M /g ”i% Lot & Block __ Survey Gresham bloods

Lot Block Survey

(Use reverse side hereof for additional signatures and property descriptions, if needed).

STATE OF ALABAMA
Tt evson COUNTY
FLATNVE B Pose 4 being duly sworn says: | am one of the persons who

signed the above petition, and [ certify that said petition contains the signatures of all the owners
of the described property.

! Signature of Certifiet

Subscribed and sworn before me this the fj day of /\//) e AL b ey ,20° | [ .

/WW

Notary Public

' My commission expires: &5/ 08 / / e
t t




|Subj

(Prop

UNINCORPORATED
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ORDINANCE NUMBER 2406

AN ORDINANCE TO FURTHER AMEND THE ZONING
ORDINANCE AND THE ZONING MAP OF THE CITY OF
VESTAVIA HILLS, ALABAMA, ADOPTED SEPTEMBER 16, 1985,
AND AS LAST AMENDED SO AS TO CHANGE THE CLASS OF
DISTRICT ZONING OF A PARCEL OF PROPERTY FROM
JEFFERSON COUNTY E-2 TO VESTAVIA HILLS R-1

BE IT ORDAINED by the City Council of the City of Vestavia Hills, Alabama,
as follows: That the Zoning Ordinance and Zoning Map of the City of Vestavia Hills,
Alabama, adopted September 16, 1985, and as last amended so as to change the class of
district zoning of the following described property from Jefferson County E-2 to Vestavia
Hills R-1;

Gresham Woods Subdivision as recorded in Map Book 227, Page 2
LESS and EXCEPT: Lots 12 and 13, Gresham Woods Subdivision as recorded in Map
Book 227, Page 2
Dr. and Mrs. James A Posey and Byrom Building Corporation, Inc., Owner(s)

APPROVED and ADOPTED this the 30" day of May, 2012.

Mary Lee Rice
Council President
ATTESTED BY:

Rebecca Leavings
City Clerk
APPROVED BY:

Alberto C. Zaragoza, Jr.
Mayor
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CERTIFICATION:

I, Rebecca Leavings, as City Clerk of the City of Vestavia Hills, Alabama, hereby
certify that the above and foregoing copy of 1 (one) Ordinance # 2406 is a true and
correct copy of such Ordinance that was duly adopted by the City Council of the City of
Vestavia Hills on the 30" day of May, 2012 as same appears in the official records of
said City.

Posted at Vestavia Hills Municipal Center, Vestavia Hills New Merkle House,
Vestavia Hills Civic Center and Vestavia Hills Library in the Forest this the day
of , 2012.

Rebecca Leavings
City Clerk
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ORDINANCE NUMBER 2405

AN ORDINANCE TO FURTHER AMEND THE ZONING

ORDINANCE AND THE ZONING MAP OF THE CITY OF

VESTAVIA HILLS, ALABAMA, ADOPTED SEPTEMBER 16, 1985,

AND AS LAST AMENDED SO AS TO CHANGE THE CLASS OF

DISTRICT ZONING OF A PARCEL OF PROPERTY FROM

VESTAVIA HILLS INST-1 WITH CONDITIONS TO VESTAVIA

HILLS INST-1 WITH AMENDED CONDITIONS

BE IT ORDAINED by the City Council of the City of Vestavia Hills, Alabama,
as follows: That the Zoning Ordinance and Zoning Map of the City of Vestavia Hills,
Alabama, adopted September 16, 1985, and as last amended so as to change the class of
district zoning of the following described property from Vestavia Hills Inst-1 with
conditions to Vestavia Hills Inst-1, with amended conditions;

1929 Canyon Road
Lot 12, Block 3, Southridge 2" Add to Vestavia Hills
Alpha Sigma Tau, Owner(s)

BE IT FURTHER ORDAINED that said zoning is contingent upon the
following conditions: (1) no access to Canyon Road; (2) the height and residential style
of the building is to be maintained; (3) no alcohol allowed on the premises; (4) Subletting
shall be allowed only to other non-profit organizations similar to AMBUCS; and (5)
should the property be sold to any group other than AMBUCS, in such event property
zoning shall revert back to residential, R-3 zoning.

APPROVED and ADOPTED this the 30" day of May, 2012.

Mary Lee Rice
Council President
ATTESTED BY:

Rebecca Leavings
City Clerk
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APPROVED BY:

Alberto C. Zaragoza, Jr.
Mayor

CERTIFICATION:

I, Rebecca Leavings, as City Clerk of the City of Vestavia Hills, Alabama, hereby
certify that the above and foregoing copy of 1 (one) Ordinance # 2405 is a true and
correct copy of such Ordinance that was duly adopted by the City Council of the City of
Vestavia Hills on the 30" day of May, 2012 as same appears in the official records of
said City.

Posted at Vestavia Hills Municipal Center, Vestavia Hills New Merkle House,
Vestavia Hills Civic Center and Vestavia Hills Library in the Forest this the day
of , 2012.

Rebecca Leavings
City Clerk
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ORDINANCE NUMBER 2381-A

AN ORDINANCE TO FURTHER AMEND THE ZONING
ORDINANCE AND THE ZONING MAP OF THE CITY OF
VESTAVIA HILLS, ALABAMA, ADOPTED SEPTEMBER 16, 1985,
AND AS LAST AMENDED SO AS TO CHANGE THE CLASS OF
DISTRICT ZONING OF A PARCEL OF PROPERTY FROM
VESTAVIA HILLS INST-1 TO VESTAVIA HILLS B-2.

BE IT ORDAINED by the City Council of the City of Vestavia Hills, Alabama,
as follows: That the Zoning Ordinance and Zoning Map of the City of Vestavia Hills,
Alabama, adopted September 16, 1985, and as last amended so as to change the class of
district zoning of the following described property from Vestavia Hills Inst-1 to Vestavia
Hills B-2;

3975 Asbury Road
David Morrison, Owner(s)

More particularly described as follows:

Commence at the SW corner of the SW Quarter of the SE Quarter of
Section 15, Township 18 South, Range 2 West, Jefferson County,
Alabama; thence North 0 degrees 47 minutes 36 seconds East, along the
West line of said 1/4-1/4 section a distance of 30.01 feet to a point; thence
South 87 degrees 42 minutes 01 seconds East a distance of 103.00 feet to
an iron pin and the Point of Beginning; thence North 43 degrees 39
minutes 00 seconds West a distance of 82.78 feet to an iron pin; thence
North 2 degrees 10 minutes 01 seconds West a distance of 210.58 feet to
an iron pin; thence North 87 degrees 49 minutes 59 seconds East, a
distance of 156.66 feet to an iron pin; thence South 1 degrees 00 minutes
59 seconds West a distance of 183.53 feet to an iron pin; thence North 87
degrees 42 minutes 01 seconds West a distance of 86.55 feet to the point
of beginning.

BE IT FURTHER ORDAINED, said rezoning is conditioned upon the
following: (1) The developer shall execute restrictive covenants limiting the use of the
property to exclude, at minimum, the following uses: gasoline sales; auto parts sales;

auto services; fast food restaurants; dry cleaning plants; places of amusement or
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assembly; (2) That said covenants require that the property be developed with all
development north of the creek and the property to the south of the creek preserved for
limited parking and/or a landscaped park/open area; (3) Said restrictive covenants shall
be executed, recorded in the Jefferson County Probate Office and a copy attached and
incorporated into this Ordinance Number 2381-A; (4) That the developer construct public
sidewalks within the right-of-way on both sides of the property that is adjacent to a public

street with the approval of the City Engineer.

APPROVED and ADOPTED this the 30" day of May, 2012.

Mary Lee Rice
Council President
ATTESTED BY:

Rebecca Leavings
City Clerk
APPROVED BY:

Alberto C. Zaragoza, Jr.
Mayor
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CERTIFICATION:

I, Rebecca Leavings, as City Clerk of the City of Vestavia Hills, Alabama, hereby
certify that the above and foregoing copy of 1 (one) Ordinance # 2381-A is a true and
correct copy of such Ordinance that was duly adopted by the City Council of the City of
Vestavia Hills on the 30" day of May, 2012 as same appears in the official records of
said City.

Posted at Vestavia Hills City Hall, Vestavia Hills New Merkle House, Liberty
Park Sports Park and Vestavia Hills Recreational Center this the day of
, 2012.

Rebecca Leavings
City Clerk



Ordinance Number 2381-A
Page 4

1
ha oy

§ prd " Po.ma
15 200°) i
. 014 | ey e k ;i%ﬁ g b L
'\-m".':‘,,’?;ﬁﬁ’,‘;“,“'” Pa.co DRIVE N 5“ J ed-
i

| AT ee sax)






