
2019 Strategic 
Planning



Review Previous Year Strategic Priorities

1. Community Spaces- Community Building, Wald Park 
Improvements, Cahaba Heights Ballfield Reconstruction 

2. Crosshaven Dr. – Road Widening and Sidewalk Construction
3. Stormwater Infrastructure
4. Residential Street Resurfacing
5. Sidewalk Construction- Various Locations
6. Financial Support for the VH BoE
7. Construction or Addition to the New Merkel House
8. Sidewalk Construction- East Street



Accomplishments with Strategic Priorities
• March 2018 – Approve Community Spaces/Infrastructure Plan
• April 2018 – Approve Funding Plan for $58mm Program
• July 2018 – Issue Bonds in Support of  Program
• October 2018 –Approve Schematic Design-Community Spaces
• Completed (2018) - 5 Drainage Projects > $ 225,000
• In Design (2019) - 9 Additional Drainage Projects
• Completed (2018) 5 Miles of  Paving > $ 500,000
• In Process (2019) - Additional 15 Miles of  Paving
• Approved and Partially Complete with Liberty Parkway Improvement 
• Collected surplus of  Community Spaces Funds $2.3mm
• Introduced Improved Stormwater Management System



Fiscal Year 2018 Results
Year-End / Fiscal 2017-2018 - "Unaudited"

2016-2017
Actual Budget Actual Amount % Amount %

Total Renenues $42,103,894 $38,616,956 $37,809,663 $3,486,938 9.03% $4,294,231 11.36%
Total Expenses $40,924,539 $38,616,956 $37,912,666 ($2,307,583) -5.98% ($3,011,873) -7.94%
Net Profit or (Loss)  $1,179,355 $0.00 -$103,003.00 $1,179,355 $1,282,358

Largest Revenue Generators:
Advalorem Tax - Real $14,215,087 $13,728,188 $13,386,482 $486,899 3.55% $828,605 6.19%
Sales Tax $15,543,909 $12,933,881 $12,747,564 $2,610,028 20.18% $2,796,345 21.94%
Business License $2,814,076 $2,690,506 $2,702,333 $123,570 4.59% $111,744 4.14%
Utility Franchise Tax $2,161,618 $2,116,236 $2,116,236 $45,382 2.14% $45,382 2.14%
Advalorem Tax - Personal $1,522,028 $1,674,462 $1,611,678 ($152,434) -9.10% ($89,650) -5.56%
Building Permits/New Construction $1,028,460 $1,087,490 $814,846 ($59,030) -5.43% $213,615 26.22%

Actual vs Budget Actual vs Last Year2017-2018



Fund Balance Summary

Capital Projects Fund Balance 

Fiscal 2017-2018 - Year-End Surplus $1,706,945

Fiscal 2018-2019 - (First Quarter - Oct, Nov, Dec) Total Budget YTD Receipts
State Funding - (Alabama State Trust) $290,650 $0

Interest $0 $9,235
Police Confiscations $50,000 $116,198

Sale of Assets $0 $300
Grants $0 $6,250

Sales Tax % $780,688 $211,238
Total $343,221

Fund Balance & Emergency Reserve Fund:

Fiscal 2016-2017 $13,358,516
Fiscal 2017-2018  - Net Profit/Surplus - "Unaudited" $1,179,355
Fund Balance $14,537,871

Emergency Reserve Fund Cash Balance - 12/31/2018 $10,589,887
Addition of 2018 Net Profit/Surplus $1,179,355
Amended Cash Balance $11,769,242

Daily Expenses $112,122
Number of Operating Days per Fund Balance 130
Number of Funded Operating Days 105
Target - Funded Operating Days 90 +15 Days



Fiscal Year 2019 – First Quarter Results
Current Fiscal Year - 2018-2019 
"First Quarter Performance - October thru December"

2017-2018
Actual Budget Actual Amount % Amount %

Total Renenues $18,189,899 $17,216,605 $16,713,766 $973,294 5.65% $1,476,133 8.83%
Total Expenses $11,101,026 $10,908,473 $9,415,880 ($192,553) -1.77% ($1,685,146) -17.90%
Net Profit or (Loss) $7,088,873 $6,308,132 $7,297,886 $780,741 12.38% ($209,013) -2.86%

Largest Revenue Generators:
Advalorem Tax - Real $11,442,374 $11,199,904 $11,333,281 $242,470 2.16% $109,092 0.96%
Sales Tax $4,828,297 $4,151,028 $3,359,469 $677,269 16.32% $1,468,828 43.72%
Business License $222,073 $261,232 $400,585 ($39,159) -14.99% ($178,512) -44.56%
Utility Franchise Tax $0 $0 $0 $0 0.00% $0 0.00%
Advalorem Tax - Personal $497,354 $498,389 $498,507 ($1,035) -0.21% ($1,153) -0.23%
Building Permits/New Construction $191,184 $286,043 $208,425 ($94,859) -33.16% ($17,241) -8.27%

2018-2019 Actual vs Budget Actual vs Last Year



Community Spaces Plan Results
25% of Sales Tax - (for Debt Service Payments, Capital Projects & School Purposes)

Total Budget 25% Projection Debt Pymt Amt >Debt Serv Pymt
Sales Tax $17,844,307 $4,461,077 $3,168,800 $1,292,277

Actual Receipts: Deposits Earned Interest Total
Fiscal 2017-2018 $1,153,266 $5,958 $1,159,224
Fiscal 2018-2019 (1st Quarter) $1,207,074 $470 $1,207,544
Total Funds $2,360,340 $6,428 $2,366,768



Financial Risks Due to Recent Activity
• Risks

• Loss of  Sprouts Farmers Market
• Transition of  Western Supermarket
• Loss of  Charter/Spectrum Local Office
• ~$ 450,000 loss in sales tax revenue in 2019 ( 3% of  sales tax total)

• Loss Mitigated by
• Addition of  high performing restaurants
• Shifting of  grocery purchases to other Vestavia Hills grocery options



2019 Citizen Survey



Demographics – Male/Female

19.0% response – 170/894



Demographics – Age

17.9% response – 160/894



Demographics – Location

100.0% response – 894/894
(This is the only question that was required.)



Quality – Public Safety Services

99.4% response – 889/894



Quality – Parks & Recreation Facilities

98.7% response – 882/894



Quality – Parks & Recreation Programs

96.4% response – 862/894



Quality – City Streets

99.3% response – 888/894



Quality – City Services

99.1% response – 886/894



Quality – Communications

98.9% response – 884/894



Heard of  Infrastructure & CSP?

98.9% response – 884/894



What is Most Important?

93.5% response – 836/894



Available & Timely?

87.6% response – 783/894



Preferred Communication

20.1% response – 180/894



Launching ASAP!



Priority – City Services



Priority – Parks & Recreation Services



Priority – Capital Improvements





Parks and Recreation-
Organizational Changes and 

Program Enhancements



Parks and Recreation- Organizational Changes 
and Program Enhancements

• New Facilities-New Attitude
• Do Not Accept Status Quo
• Residents FIRST!
• Public vs Private
• Various Authorities (City Council, City Staff, Park Board, Park 

Foundation, Volunteer Sports Boards…)
• Reliance on volunteers vs staff  run programs





Parks and Recreation- Organizational Changes 
and Program Enhancements



Parks and Recreation- Organizational Changes 
and Program Enhancements



Parks and Recreation- Organizational Changes 
and Program Enhancements



Parks and Recreation- Organizational Changes 
and Program Enhancements

Existing Programs
Volunteer Boards

Youth Baseball
Youth Soccer
Youth Basketball
Youth Softball
Youth Cheer
Tackle Football
Flag Football
Wrestling
Youth Lacross
VH Swim Association

Third Party (75%/25%)

Karate
Dance
Jazzercise
Tennis
Swim Lessons
Birmingham Swim League

Internally Managed

Recreational Swimming

New Programs
Internally Managed

Volleyball
Adult Basketball
Adult Softball
Basketball Tournaments (AAU)
Camp Activities
Enhanced Family Aquatic Programming
Revenue Enhancement- Tournaments
Pickleball
Futsal



Current Programs that actively involve seniors Participation Level
Volunteer Boards

Beautification Board 42
Dance (4 nights/week) 103

First Tuesday Bridge 24
Friday Bridge (2) 32

Friends of the Library 50
Friendship Force 60
Historical Society 35

Men's Garden Club 20
OLLI 204

Vestavia Hills Senior Citizen Association 65
Wednesday Bridge (2) 32

Managed Internally
Senior Transportation 83

New Merkel House 26

Third Party Contract (75%/25%)
Jazzercise 85

Tai Chi 21

Total 882

Future Programming

Managed Internally
Bingo

Board games
Card games

Crafts
Dominos

Field Trips
Health Screening

Monthly Birthdays
Movies

Piano/Singing
Seminars

Tech Sessions
Video games

Third Party Contract
Advanced Exercise

Art
Yoga

Crochet/Knitting
Pilates
Sewing

Toning, Balance, Strength (TBS)



Parks and Recreation- Organizational Changes 
and Program Enhancements

Fiscal Year Actual Receipts

2004 84,682$                     
2005 90,586$                     
2006 80,203$                     
2007 83,124$                     
2008 92,552$                     
2009 96,254$                     
2010 91,078$                     
2011 84,309$                     
2012 98,506$                     
2013 72,133$                     
2014 73,699$                     
2015 73,301$                     
2016 66,950$                     
2017 61,767$                     
2018 57,750$                     



Let’s Play Vestavia
• Established in 2013 as an agreement between VH Parks and 

Recreation Foundation and Vestavia Events, LLC with a field use 
agreement ratified by the VH Park Board.

• Primary Goal- generate revenue by utilizing excess capacity of  VH 
facilities (primarily SHAC) with proceeds being realized by the 
Foundation

• 60% of  net “profit” to be paid to the foundation
• Financial Results

Year Total Revenue Vestavia Events LLC Foundation

2017 $33,300 $13,400 $19,900

2018 $27,330 $11,274 $16,056





Parks and Recreation- Organizational Changes 
and Program Enhancements



Parks and Recreation- Organizational Changes 
and Program Enhancements

New Personnel Costs Grade Projected Total (Salary and Fringe) Pay Ranges

Director, Civic and Senior Citizen Centers 23 72,000.00$   Grade Start End

P/T Labor (4) 8 50,000.00$   8 24,211$      37,565$      
Senior Rec Leader - Aquatics and Recreation 15 35,000.00$   (increase from p/t to f/t) 12 29,432$      45,656$      
Seasonal Recreation Leader 12 30,000.00$   

Civic and Recreational Sales 18 65,000.00$   15 34,070$      52,853$      

Total 252,000.00$ 

Marketing Support 20,000.00$   23 50,336$      78,083$      
Organizational Attrition (56,200.00)$  

Net Total 215,800.00$ 



Parks and Recreation- Organizational Changes 
and Program Enhancements

New Program Expense
Salary and Benefits 215,800.00$       
Program Expenses 20,000.00$         

Total 235,800.00$ 

New Revenue
New Program Fees 89,350.00$         
Pool- Addt'l Attendance 60,000.00$         
Let's Play Vestavia- City Operated 50,000.00$         
Room Rental 100,000.00$       

Total 299,350.00$ 

Net New Program Surplus 63,550.00$   



TCU Update 
Community Spaces Plan



Internally Managed Projects



Internally Managed Projects

• Sidewalk Projects
• Paving Projects
• Drainage Projects
• ALDOT Funded Projects
• APPLE Grant Intersection Study



Internally Managed Projects:
Sidewalks



Preliminary Survey and Layout Services

Summary of project lengths (LF)  :

Sidewalks 2018-2019
Internally Managed Projects

• Summary Rocky Ridge, East St, Mountain View, CH Road
• Green Valley
• Rocky Ridge/ Dolly Ridge
• East Street
• Cahaba Heights Rd
• Poe/Fairhaven
• Master Plan Updates



Status as of  mid-January
• Rocky Ridge - Survey field work 100%, Preliminary Layout plans complete
• East Street -- Survey field work 95%, Preliminary Layout plans underway
• Mountain View -Survey field work 85%, Preliminary Layout plans underway
• Cahaba Heights Rd -Survey field work 80%, Preliminary Layout plans underway 

(anticipation of  survey field work and preliminary layout drawings, March 
2019)

• Green Valley Rd. – Contract with Triple J Construction $125,095, started 
construction mid-January, anticipated completion April 2019

Sidewalks 2018-2019
Internally Managed Projects



Sidewalks 2018-2019
Internally Managed Projects

Green Valley Rd. 
Construction



Sidewalks 2018-2019
Internally Managed Projects

Green Valley Rd. 
Construction



Sidewalks 2018-2019
Internally Managed Projects

Green Valley Rd. 
Construction



Sidewalks 2018-2019
Internally Managed Projects

Green Valley Rd. 
Construction



Sidewalks 2018-2019
Internally Managed Projects

Green Valley Rd. 
Construction



Sidewalks 2018-2019
Internally Managed Projects

Rocky Ridge /
Dolly Ridge

Survey and 
Preliminary Layout



Sidewalks 2018-2019
Internally Managed Projects

East Street

Survey and 
Preliminary Layout



Sidewalks 2018-2019
Internally Managed Projects

Mountain View

Survey and 
Preliminary Layout



Sidewalks 2018-2019
Internally Managed Projects

Cahaba Heights 
Road

Survey and 
Preliminary Layout



Sidewalks 2018-2019
Internally Managed Projects

Poe / Fairhaven 

Project Area



Sidewalks 2018-2019
Internally Managed Projects

Poe / Fairhaven 

Project Area



Sidewalks 2018-2019
Internally Managed Projects

Poe / Fairhaven 

Project Area



Sidewalks 2018-2019
Internally Managed Projects

Poe / Fairhaven 

Project Area



Sidewalks 2018-2019
Internally Managed Projects

Poe / Fairhaven 

Project Area



Sidewalks 2018-2019
Internally Managed Projects

Sidewalks 
Master Plan

Updates



Sidewalks 2018-2019
Internally Managed Projects

Sidewalks 
Master Plan

Updates



Internally Managed Projects:
Residential Street Paving



Residential Street Paving 2018-2019
Internally Managed Projects

3-Year Street 
Paving Schedule



Residential Street Paving 2018-2019
Internally Managed Projects

20 Miles of  
Paving Projects

7 Project Areas



Residential Street Paving 2018-2019
Internally Managed Projects

20 Miles of  
Paving Projects

7 Project Areas



Residential Street Paving 2018-2019
Internally Managed Projects

Oakdale Drive



Residential Street Paving 2018-2019
Internally Managed Projects

Jacob’s Road 
Area 



Residential Street Paving 2018-2019
Internally Managed Projects

Tyler Road 
Area 



Residential Street Paving 2018-2019
Internally Managed Projects

Southwood Road 
Area 



Residential Street Paving 2018-2019
Internally Managed Projects



Residential Street Paving 2018-2019
Internally Managed Projects



Internally Managed Projects:
Drainage Pipe Replacement



Drainage Pipe Replacement 2018-2019
Internally Managed Projects



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

White Oak 
Drive

Noel Drive



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Green Valley 
Road



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Millbrook
Road



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Overton
Road



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Overton
Road



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Millbrook Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Millbrook Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Millbrook Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Millbrook Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Green Valley
Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Green Valley
Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Overton
Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

2018

Granada Drive / 
Southwood Rd.



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Upcoming 
Projects



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Upcoming 
Projects



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Upcoming 
Projects



Drainage Pipe Replacement 2018-2019
Internally Managed Projects

Upcoming 
Projects



Internally Managed Projects:
Flood Hazard Mitigation



Flood Hazard Mitigation 2018-2019
Internally Managed Projects

Patton Creek

Flood Hazard
Area



Flood Hazard Mitigation 2018-2019
Internally Managed Projects

Patton Creek

Flood Hazard
Area



Flood Hazard Mitigation 2018-2019
Internally Managed Projects

Patton Creek

Flood Warning
System



Internally Managed Projects:
ALDOT Funded Projects



Internally Managed Projects:
ALDOT Funded Projects

• US 31 Pedestrian Bridge
• Massey Road Improvements
• Sicard Hollow Pedestrian Tunnel
• Community Spaces Sidewalk
• US31 Traffic Control
• APPLE Projects



ALDOT Funded Projects
Internally Managed Projects

US 31 Pedestrian
Bridge
DE-IBRD-A104(916)



ALDOT Funded Projects
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US 31 Pedestrian
Bridge
DE-IBRD-A104(916)



ALDOT Funded Projects
Internally Managed Projects

US 31 Pedestrian
Bridge
DE-IBRD-A104(916)



ALDOT Funded Projects
Internally Managed Projects

US 31 Pedestrian
Bridge
DE-IBRD-A104(916)



ALDOT Funded Projects
Internally Managed Projects

Massey Roadway 
& Sidewalk 
Improvements
CMAQ-7030(600)



ALDOT Funded Projects
Internally Managed Projects

Massey Roadway 
& Sidewalk 
Improvements
CMAQ-7030(600)



ALDOT Funded Projects
Internally Managed Projects

Massey Roadway 
& Sidewalk 
Improvements
CMAQ-7030(600)



ALDOT Funded Projects
Internally Managed Projects

Massey Roadway 
& Sidewalk 
Improvements
CMAQ-7030(600)



ALDOT Funded Projects
Internally Managed Projects

Massey Roadway 
& Sidewalk 
Improvements
CMAQ-7030(600)



ALDOT Funded Projects
Internally Managed Projects

Sicard Hollow
Pedestrian Tunnel

TAPAA-TA14(931)



ALDOT Funded Projects
Internally Managed Projects

Sicard Hollow
Pedestrian Tunnel

TAPAA-TA14(931)



ALDOT Funded Projects
Internally Managed Projects

Sicard Hollow
Pedestrian Tunnel

TAPAA-TA14(931)



ALDOT Funded Projects
Internally Managed Projects

Community 
Spaces Sidewalk

TAPAA-TA18(911)



ALDOT Funded Projects
Internally Managed Projects

Community 
Spaces Sidewalk

TAPAA-TA18(911)



ALDOT Funded Projects
Internally Managed Projects

Community 
Spaces Sidewalk

TAPAA-TA18(911)

Project Overview:

• Construction of project to be completed with TAP funds (80% Federal, 
20% City)

• Project Cost Estimated at $350,000 ($280,000 Federal, $70,000 City) 
• Project must be authorized for letting by October 2020

Progress to Date:

• Preliminary alignment completed
• Environmental document prepared and submitted to ALDOT
• Coordination meetings with adjacent landowners scheduled for 

February
• Coordination with Community Center plans underway



ALDOT Funded Projects
Internally Managed Projects

SCATS US31 
Traffic Control

CMAQ-7012()



ALDOT Funded Projects
Internally Managed Projects

SCATS US31 
Traffic Control

CMAQ-7012()



ALDOT Funded Projects
Internally Managed Projects

APPLE

Advanced Planning, Programming 
and Logical Engineering



APPLE Grant Intersection Study
Internally Managed Projects



APPLE Grant Intersection Study
Internally Managed Projects

List of  Potential Intersections for Review:
• Dolly Ridge Road & Rocky Ridge Road 
• Sicard Hollow Road & Blue Lake Drive
• Shades Crest Road & Rocky Ridge Road
• Highway 31 & Shades Crest Road
• Highway 31 & Columbiana Road
• Highway 31 & Old Creek Trail/Leona Way
• Columbiana Road & Shades Crest Road
• Highway 31 & City Hall
• Highway 31 & Pizitz Drive
• River Run Drive & River Run Trail
• Jacobs Road & Massey Road 



APPLE Grant Intersection Study
Internally Managed Projects

Progress to Date:
• Kick-off  Meeting with City of  Vestavia Hills, Regional Planning Commission of  

Greater Birmingham, Sain Associates, Jefferson County and Skipper Consulting 
• Prioritization of  intersection focus was determined with priority given to 

intersections most impacted by School Board redistricting
• Currently in data collection phase;   traffic counts and crash data are being obtained 

and reviewed
• Ideally, some of  the short-term improvements identified could be implemented 

prior to school starting in August 2019;   however, long-term improvements will 
also be evaluated

• The goal is to be prepared to discuss improvement options at Board of  Education 
meeting in early April



APPLE Grant Intersection Study
Traffic Calming



APPLE Grant Intersection Study
Traffic Calming



Collaborations with VH City 
Schools



MOU/Letter of  Intent
City and VHBoE

• City Financial Assistance to VHBoE for Additional Facility Program Costs
• $280,000/ year for 10 years (~25% of  total)

• VHBoE construction of  two ballfields at new Pizitz campus for use by the 
City consistent with field/facility use agreement.

• City incorporation of  pedestrian safety crossings at Wald Park
• Conveyance of  Assets for mutual benefit

• Cahaba Heights
• Wald Park

• Development of  master scheduling system and shared parking agreement





Current Cahaba Heights



Proposed Cahaba Heights



Current Wald Park



Proposed Wald Park



Chamber of  Commerce – City of  Vestavia Hills 
Economic Development Strategies



Chamber of  Commerce – City of  Vestavia Hills 
Economic Development Strategies

• Resolution 4512 (September 23, 2013) Affirmed MOU with 
Chamber of  Commerce

• The Chamber leads marketing efforts for the City’s economic 
development plan and coordinated brand development

• Develop and implement two new programs for business 
enhancement in targeted business corridors

• Work collaboratively with the City who is the lead on new business 
recruitment as a part of  an economic development strategy



Chamber of  Commerce

Vestavia Hills Chamber of Commerce
Fees Paid

Year
General Support Economic Development Total

2014 16,000$                    30,000$                                 46,000$                  
2015 16,000$                    30,000$                                 46,000$                  
2016 20,000$                    30,000$                                 50,000$                  
2017 25,000$                    30,000$                                 55,000$                  
2018 25,000$                    30,000$                                 55,000$                  
2019 25,000$                    30,000$                                 55,000$                  



Chamber of  Commerce 

Business License Fees Collected

Year Amount % Change
2014 2,197,606$                     
2015 2,492,787$                     13%
2016 2,509,352$                     1%
2017 2,702,333$                     8%
2018 2,814,076$                     4%



Chamber of  Commerce –
City of  Vestavia Hills 

Economic Development Strategies



Blue Lake Development

















Blue Lake Road 
Estimate • $650,000 Construction and 

Property Acquisition Budget
• Future Development Opportunity
• Limited Time Frame for Action
• Hotel Benefit (120 Rooms)

• Annual Lodging Tax ($160,000)
• Annual Ad Valorem Tax ($50,000)
• Construction Fees/Taxes ($180,000)



Vestavia Hills 
Municipal Court



Municipal Court Updates

• Efficiency and Effectiveness 
• Organization
• Policy and Procedures
• Finances and Accounting
• Compliance



Organization
• Case Filing System
• Docket Designation
• Court Flow
• Court Software

Policy & Procedures
• Pre-Trial Diversion Program 
• Bonding Procedures
• Defensive Driving 
• Failure to Appear Policies

Municipal Court Updates



Finances and Accounting
• Bond Accounting
• Daily Accounting
• Monthly Reporting 

Compliance
• Pre-Trial Diversion 
• State Reporting
• Record Keeping

Municipal Court Updates



Future Strategies
• Going Paperless
• Remote Swearing
• Vendor Evaluation
• Programs

Municipal Court Updates



Legislative Priorities





Gas Tax





Analysis of Ongoing Road Resurfacing Needs in Vestavia Hills

Total Road Miles with Vestavia Hills City Limits 171 miles
Number of Road Miles subject to JeffCo Thru Rd Agreement -17 miles
Total Road Miles to be Maintained by the City of VH 154 miles

Annual Number of Roads to Maintain in 20 yr resurfacing plan 7.7 miles

Cost per Road Mile under current three year contract 110,000.00$     

Annual Cost of Resurfacing with 20 year plan 847,000.00$     

Current gas tax funding dedicated to road resurfacing (292,000.00)$    

Annual funding deficit to accomplish 20 year plan 555,000.00$     

Capital Funding Plan assuming 20 mile resurfacing catch up w/in proposed bond issue
Road Miles

FY 2018
Operating Funds 292,000.00$     
Bond Issue 2,200,000.00$  
TOTAL 2,492,000.00$  22.65            

FY 2019
Gas Tax 292,000.00$     
Additional Funds 184,000.00$     
TOTAL 476,000.00$     4.33              

FY 2020
Gas Tax 292,000.00$     
Additional Funds 368,000.00$     
TOTAL 660,000.00$     6.00              

FY 2021
Gas Tax 292,000.00$     
Additional Funds 552,000.00$     
TOTAL 844,000.00$     7.67              

FY 2022 and Thereafter
Fund Paving at an escalating amount based upon costs of work to be performed
Approximately 7.7 miles per year



Retirement Systems of  
Alabama



Eligibility

• Tier 1 - Member had service credit in the ERS prior to January 1, 2013. 
This includes a member who has withdrawn service or has purchased 
non-temporary service that predates January 1, 2013. 

• Tier 2 - Member who first began eligible employment with an ERS 
participating employer on or after January 1, 2013, and who had no 
eligible service in the ERS or TRS prior to January 1, 2013.

Comparison of  Tier 1 and Tier 2 for ERS 



Tier 1 and Tier 2 Comparison
Tier 1 Tier 2

Date of Employment Prior to Jan. 1, 2013 On or after Jan. 1, 2013

Employee Contribution
Rate 8.5% 7.0%

Retirement
Eligibility

 25 years of service at any 
age

OR

 At least 10 years of service
at age 60

 No 25-year retirement

• At least 10 years of service at 
age 56

Retirement
Factor 2.0125% 1.650%



Tier 1 Tier 2

Date of Employment Prior to Jan. 1, 2013 On or after Jan. 1, 2013

Employee 
Contribution Rate 8.5% 7.0%

Retirement
Eligibility

 25 years of service at any age

OR

 At least 10 years of service at 
age 60

 No 25-year retirement

• At least 10 years of service at 
age 56

Retirement
Factor 2.0125% 1.650%

Comparison of  Tier 1 and Tier 2 for ERS 



Tier 1 Tier 2

Average Final Salary Average of the Highest 3 of 
last 10 years of service

Average of the highest 5 of last 
10 years of service

Benefit Cap None 80% of Average
Final salary

Sick Leave Conversion Yes No

Comparison of  Tier 1 and Tier 2 for ERS 



Final Benefit  Calculation

(Average Final Salary)  X  (Years of  Service)
X  (Benefit Factor)  ÷ 12  =  Monthly Benefit

Tier 1 Employee Benefit Factor = 2.0125%
Tier 2 Employee Benefit Factor = 1.65%

Comparison of  Tier 1 and Tier 2 for ERS 



Final Benefit Comparison

Comparison of  Tier 1 and Tier 2 for ERS 

• Tier 1 
$55,000 X 30 X 0.20125 ÷ 12  =  
$2,767 / Month  or  $33,204 / Year

• Tier 2 
$55,000 X 30 X 0.0165 ÷ 12  =  
$2,268 / Month  or  $27,216 / Year



Sick Leave Conversion

Comparison of  Tier 1 and Tier 2 for ERS 

• An employee may convert unused sick leave toward meeting 
the minimum service requirement for retirement, or the 
converted sick leave will be used in calculating the retirement 
benefit. 

• Members cannot convert unused sick leave to retirement 
credit in order to meet the 10-year vesting requirement.





Employee Immunities and Earmarking
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