July 10, 2023

Mr. Jeff Downes

City Manager of Vestavia Hills
1032 Montgomery Highway
Vestavia Hills, AL 35216

RE: REQUEST FOR QUALIFICATIONS | SOUTHERN GATEWAY TO VESTAVIA HILLS

Dear Jeff,

The purpose of this letter is to respond to the request for qualifications issued by the City of Vestavia Hills
(the “City”) for the former Days Inn hotel location, and potential additional parcels, on June 20, 2023. On
behalf of Village Creek Development, LLC (the “Developet”), please accept this letter, and accompanying
material, as the Developer’s confirmation of interest in working with the City to help achieve the vision laid
out in the design charrette conducted in March, 2023. My contact information is in the signature block of
this letter.

Village Creek Development is a Limited Liability Corporation headquartered in Birmingham, AL. The
principals are Tom Walker, Sam Heide and Blake Berg. I am the president of the company, Sam Heide and
Blake Berg are Vice Presidents. I am also the secretary, and Blake Berg is the treasurer. I have attached as
Exhibit A a corporate brochure with more details on the Developer. I am also including as Exhibit B the
requested certificate of formation for the Developer.

Exhibit C is the requested organizational chart showing affiliates and partners.

The Developer will provide a corporate resolution validating signature rights if it is selected to be the master
developer for the project, and any transfer of property is eminent. The president of Village Creek
Development, LLC has full authority to submit this response on behalf of the Developer.

Village Creek was formed in 2022, and as such has two projects under way, but not yet complete:

1. 200 28 Street South, Birmingham, AL
a. Adaptive reuse project
b. Redevelopment of existing 5,700 squate foot building
i. Previously operated as a showroom for high end interior furnishings
i. Redevelopment plans call for a lease (fully executed) with one tenant to operate a
restaurant, outdoor space and golf simulator space.
ili. Project is on schedule and on budget and will open in October of 2023.
iv.  $2.34 million in total development costs
2. 195 Oxmoor Road Homewood, AL 35209 — Existing Econolodge hotel site.
a.  $32.50 million mixed use project in West Homewood, financial closing on June 29%, 2023
i. 69 for rent residential units
1. 51 townhomes
2. 18 loft style apartments
i. 10,000 Square feet of retail
1. Executed leases in place with Paramount and El Barrio to take all 10,000
square feet



ili. Significant green space dedicated to both the residential and retail components of
the projects.
b. $19.50 construction loan with River Bank and Trust; $13 million in equity raised through
local relationships and existing clients.
c. Project scheduled to begin construction in September 2023.

Financial statements for all entities are available with an executed non-disclosure agreement.

The Developer has had conversations regarding participation and proposes the following parties as part of
the master development team:

e Architect — Stephen Allen, Williams Blackstock Architects

e  Civil/Traffic Engineers — Rick Nail, LBYD Inc.

e Legal Team — Chad Pilcher, Balch and Bingham, LL.C

e General Contractor — Justin Drummond, Stone Building Company

e  Property Management/Marketing & Leasing — Sam Heide, Crawford Square Real Estate Advisors.

Thank you very much for the opportunity to submit this response. I believe that this project will be catalytic
to the entire south end of Highway 31, and I know that we have assembled the best team to execute on the
City’s vision. The remainder of this response is enclosed hereafter.

Village Creek Development, LL.C

Tom Walker

President

Village Creek Development
205.948.7629
tom@pvillagecreekdev.com

c.c. Samuel H. Heide
Blake R. Berg



EXHIBIT A — VILLAGE CREEK DEVELOPMENT, LLC CORPORATE BROCHURE













EXHIBIT B — CERTIFICATE OF FORMATION




EXHIBIT C — ORGANIZATIONAL CHART

Village Creek B
Development, LLC

Tom Walker

President

Wicker Park Capital
Management, LLC

Sam Heide




RESPONSE TO THE REQUEST FOR QUALIFICATIONS CONTINUED

MASTER DEVELOPER EXPERIENCE

Tom Walker has 15 years of commercial real estate and development experience and excels in
placemaking in mixed use projects. He has previously led over $100 million in commercial real estate
development, including the rehabilitation of the historic Pizitz Building and remerchandising of Pepper
Place in Birmingham, AL. Tom is currently overseeing a $32.50 million mixed use project in Homewood,

AL.

e Working with Public Entities —
0 The redevelopment of the Pizitz Building was truly a partnership between the

(0]

(0}

development team and the City of Birmingham. Tom led the team that interacted daily
with the city, county and federal entities throughout the development process.
= The City of Birmingham provided a grant for streetscape improvements, aided in
securing a HUD 108 loan as part of the capital stack and supported abating sales
tax on construction materials through the Downtown Redevelopment Authority.
= Jefferson County worked with Tom to completely replace an alley, inclusive of
utilities that had been in service for over 100 years.
=  Tom worked with lobbyists, company principals and advisors specializing in
historic buildings to establish, and then amend, legislation that allowed for a
historic tax credit with the State of Alabama.
= The project benefitted from federal new market tax credits, federal historic tax
credits and two loans through the federal office of Housing and Development.
The remerchandising of Pepper Place required constant communication, coordination
and participation between Tom and the City of Birmingham. Tom worked with the City
to help sustain the Pepper Place Farmers’ Market during COVID-19, clear decades old
title issues and incentivize tenants to move to the area.
Tom leads the team that is currently in development of an existing, vacant hotel site in
Homewood, AL. The team was required to submit a development plan, gain city
approval, amend zoning ordinance and secured financial assistance from the city to
make the project feasible.

e Construction and Construction Management

(0]

The Pizitz building was one of the most complicated adaptive reuse projects to be
completed in Birmingham’s history. The building was vacant from 1988 to 2014 when
construction began. Bringing the building up to current building codes, sealing the
building’s envelope and providing infrastructure for a 22,000 square foot food hall were
the primary challenges with the project. The general contractor for the project was
Brasfield & Gorrie who finished the project on time. The project did have cost overruns
that were primarily associated with repairing the terracotta facade. Each piece of
terracotta had to be evaluated by masons, and that was not possible before scaffolding



was assembled. The building had deteriorated far more than any professional had
assumed, and the repair was more costly than initially anticipated.

0 Tom also assisted in the development of the Summit at Fritz Farm during the Pizitz
building’s construction. Tom was called in to assist in construction management,
communicate between the design team and the contractor and coordination of
municipal approvals.

0 Tom approaches construction in a true “means and methods” format. Staying on
schedule and under budget are the most important aspects of any development.
Coordinating complicating factors, like a mixed-use component, requires a detail
focused approach to the design and construction phases.

e Financing Methods:

0 The principals of Village Creek Development have assembled over $700 million in debt
for development and acquisition of commercial real estate. Wicker Park Capital
Management, Village Creek’s parent company, has made over $1 billion in gross
investments. The volume of transactions, and the financial strength of the companies,
has formed strong relationships with national, regional and community banks. Many of
the projects included sources in addition to traditional bank financing such as

= Federal and state tax credits

= Revenue sharing agreements with local and regional municipalities

=  Public funded grants for infrastructure

= Subsidized loans to encourage environmentally friendly buildings

= Sales tax abatements on construction materials
Debt procurement will be a challenge with all commercial real estate projects while
interest rates remain elevated and banks struggle to meet liquidity requirements.
Village Creek’s principals believe they are one of few groups that lenders will consider
for construction financing in the current environment.

e State and Local Knowledge —
0 Village Creek has selected Williams Blackstock Architects and LBYD to aid addressing all
zoning, code and regulatory issues. This project will interact with the City of Vestavia
Hills, Jefferson County and the Alabama Department of Transportation, at a minimum.
Relationships with these entities will be key in a successful project.
0 Please see above regarding financing.

MANAGEMENT AGENT

e Crawford Square Real Estate Advisors, a full service commercial real estate company based in
Birmingham, AL, will be the leasing and management agent for this project. A corporate
brochure is included in this packet detailing the over 10 million square feet of commercial real
estate under management and how Crawford Square approaches each assignment.

0 Crawford Square currently manages, leases and markets Uptown, which is a very
comparable assignment to this project.



REFERENCES

e Trey Clegg — Brasfield & Gorrie — General Contractor
O Regional President
0 tclegg@brasfieldgorrie.com
0 Trey was the lead contact for Brasfield & Gorrie on the Pizitz Building. Trey had direct
contact with Tom throughout the process and will be able to speak to Tom’s ability to
manage complex projects.
e Brian Etheridge — River Bank & Trust
0 Market President
O betheridge@river.bank
0 (205)580-4290
O River Bank & Trust issued a $19.50 million construction loan for Village Creek’s project in
Homewood that is currently in development.
e Alan Drennen — Synovus
0 Senior Vice President
0 (205) 868-4742
0 Alan was the primary contact for all development projects that Tom Walker completed
while at Sloss Real Estate. Synovus issued over $20 million in loan proceeds to fund
development and refinance existing debt during Tom’s tenure.

EXPERIENCE OF PROPOSED STAFF

e Please see Village Creek’s corporate brochure in EXHIBIT A of the cover letter for a summary of
principal experience and details on support staff.

METHODOLOGY PLANNING/PREDEVELOPMENT

e Asanote, all requested sample documents follow this section.

e Managing capital exposure and risk are the keys to successfully navigating through
predevelopment and into development. This project depends, initially, on how much acreage
can be assembled. Village Creek will lead efforts to engage with all property owners identified
in the RFQ but will depend on the City to assist in those conversations. After it is known what
amount of acreage can be assembled, Williams Blackstock, in coordination with LBYD, will create
a conceptual plan for financial modeling. That financial model will be what is used to procure
debt, equity and what will guide leasing efforts throughout predevelopment.

e As previously mentioned, Village Creek and Wicker Park Capital Management have a great deal
of experience in procuring and placing debt on projects. The Pizitz building had 7 sources in the
capital stack.

e  Working with best-in-class professionals like Balch & Bingham, Willliams Blackstock, LBYD and
Stone Building Company provides confidence that the resulting project will be a success. Village

e Creek will manage each discipline with accountability, connectivity, and creativity.


mailto:tclegg@brasfieldgorrie.com
mailto:betheridge@river.bank

METHODOLOGY — DEVELOPMENT

e We will include redacted examples of our development budget and schedule as enclosures.

e Construction Administration for the project will be part of the architect’s scope of services. The
architect will attend weekly Owners, Architect and Contractor meetings and will sign off an pay
applications from the contractor verifying the percent complete. Village Creek will manage all
disciplines through this process.

e ADA Compliance, building envelope protection and storm water management (perhaps most
importantly here) will all be in the scope of services of the design team. Assembling a team that
is familiar with the area and existing conditions will help to avoid mistakes on the front end.

METHODOLOGY — MANAGEMENT

e The Crawford Square Real Estate Advisors corporate brochure details how each department in
the company approaches a management and leasing assignment.

e We have included a sample management report that includes financial statements, leasing
updates, rent rolls and property updates. This report is delivered to the owner on a monthly
basis.

PROPOSED TERMS FOR CITY OWNED LAND

e To submit a proposed set of terms for the city owned land at 1485 Montgomery Highway, we
must first understand the scope of the project. As such, if Village Creek is selected to be the
master developer by the City, the first action will be to approach the owners of the parcels
identified in the RFQ and gauge the viability of parcel assemblage. This project will require a
partnership between the City and the selected master developer. Village Creek recognizes the
investment that the City has made in acquiring and demolishing. Village Creek proposes that
once the scope of the project is understood, a development agreement be put into place that
contemplates the sale of the hotel, with claw back based off progress, and any other
opportunities to work with the City such as revenue sharing or tax abatement.



ATTACHMENTS

SAMPLE SOURCES AND USES

Sources and Uses

Sources

HUD Loan
HUD 108 Loan
StreetScape Grant
Federal Historic Tax Credit Eguity
State Historic Tax Credit Equity
Federal New Market Tax Credit Equity
State Mew Market Tax Credit Equity
Deferred Devaloper's Fee
Required Equity

TOTAL SOURCES

Uses

Acquisition
Building Acquisition
Hard Cast
Core and She/ (SR
Residential Buildou T
Ameni
Parking Deck -
Office TA
Retail TA
Contingenc, e
Soft Cost

ARE
Retail Tenant Coordination
Construction Interest
Bridge Loan Crigination Fee
Bridge Loan Interest
Financing Fees
Legal / Accounting
Title and Recarding
Taxes / Insurance to Closing
Pre-paid RE Taxes
3rd Party Consulting/Reports
Developer's Fee
Other Costs
Beta FF&E
Deferred Devaloper's Fes
Working Capital Reserve
Operating Deficit Reserve
Canstruction Sales Tax Rebate
TOTAL USES



SAMPLE PREDEVELOPMENT BUDGET AND SCHEDULE

Projected Pre-Development Cost Schedule

Item 11 February-13 March-13 April-13 May-13 June-13 July-13 August-13 September-13 | October-13
Market Study 57,000 7,000
Appraisal $10,000 10,000
Permanent Loan Commitment Fee 0.50% 115,750
Bridge Loan Commitment Fee 0.50% 75,398
Architecture & Engineering $2,154,000 190,020 241,727 241,727 241,727 265,660 265,660 265,660 265,660 86,160 0
Energy Modeling 515,000 5,000 5,000 5,000
HTC Consulting $20,000 5,000 5,000 5,000 5,000
NMTC Consulting $40,000 5,000 5,000] 5,000] 5,000 5,000 5,000] 5,000 5,000
LEED- Basic C issi $50,000 16,667 16,667 16,667
LEED- Enhanced Cc ission $25,000 6,250 6,250 6,250 6,250
imbursable/Miscell Exp $50,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Permit Fee TBD
Total Monthly Expenses $202,020 $278,393 $278,393 $278,393 $296,910 $281,910 $397,660 $357,308 $96,160 45,000




SAMPLE DEVELOPMENT BUDGET













SAMPLE DEVELOPMENT SCHEDULE — ALSO PROVIDED AS SEPARATE PDF




SAMPLE MANAGEMENT REPORT










JUNE 2022
ACCOUNTS RECEIVABLE
Property Totals
Total Current 30 Days 60 Days >90 Days Prepayments
(77,072) 11,194 (1,421) 10,300 39,825 (136,969)
Tenant AR Balance Comments
Bliss Home 29,624 Payment plan in place to pay off balance.
Fabulous Frocks 5,054 June rent outstanding.
Steak & Bourbon 2,390 Tenant sending payment.
Total 37,068
LEASING SUMMARY
- See Leasing Activity Report
Rollover Schedule
Vacant 2022 2023 2024 2025 2026 Thereafter
5,351 13,691 36,168 24,843 26,384 12,923 49,955
3.16% 8.09% 21.36% 14.67% 15.58% 7.63% 29.50%

































OPPORTUNITY PITCH BOOK AND CORPORATE BROCHURE FOR CRAWFORD SQUARE




PREPARED EXCLUSIVELY FOR

CITY OF VESTAVIA HILLS
JULY 10, 2023
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OUR STORY

Crawford Square Real Estate Advisors is the leading fully-integrated, retail and mixed-use
focused leasing and management company in the Southeast.

Crawford Square Real Estate Advisors is an affiliate of Wicker Park Capital Management. The

combined platform, which includes over 50 professionals, allows us to assist partners as they

evaluate potential acquisition opportunities, reposition existing assets and ultimately achieve performance
goals by executing a strategically tailored business plan.

* e operate exclusively in the Southeast region.

« Our strong, long-standing ties with national and regional tenants sets us apart from the competition.

+ e believe local knowledge is critical to success in real estate and we partner with local
experts accordingly.

* e have a demonstrated track record of success across multiple retail product types.

»  We take a creative, informed and proactive approach to leasing space. We work as a team to
produce results and believe cold-calling is critical to achieving success.

+ e actively seek joint venture opportunities and third-party assignments where we believe our team
can add value.




ST1VdIDONIYd

Sam serves as the Chief Executive Officer of Crawford Square Real Estate Advisors and is a Principal at Wicker Park Capital
Management. Crawford Square, an affiliate of Wicker Park, presently manages and leases an extensive portfolio of commercial real

estate all located in the Southeastern United States. Prior to his current roles, Sam spent 10 years as a leader with a retail-focused
SAM real estate firm which at its height managed a portfolio of more than eleven million square feet.
H EI D E Sam is a graduate of Leadership Birmingham and was named to the Birmingham Business Journal's “Top 40 Under 40" in 2014. In
2020, Heide was listed by Chain Store Age as one of real estate's rising stars and appeared in the national publication’s Top 10
CHIEF EXECUTIVE Under 40 list. Sam holds his undergraduate degree from Vanderbilt University and a Masters of Science in Real Estate from Johns
OFFICER Hopkins University. Outside of the office, Sam enjoys spending time with his wife and three children.
Jackson Ratliff serves as the Chief Operating Officer for Crawford Square Real Estate advisors and handles the day-to-day
operations of the company. With more than 15 years of experience in the commercial real estate industry, Jackson has completed

transactions with numerous local, regional and national tenants ranging from rural lifestyle retailer, Tractor Supply Company, to

RATLI F F fast-fashion apparel retailer, H&M. He has previously managed the leasing efforts of a portfolio of mixed-use and retail assets in the

Southeast and led business development efforts to grow the company's institutional client services platform.

CHIEF OPERATING He holds his undergraduate degree in Finance from the University of Alabama and a law degree from Cumberland School of Law.
OFFICER Jackson is a native of Birmingham and currently resides there with his wife and three children.

Mary Beyer heads the leasing division for Crawford Square Real Estate Advisors. Mary Beyer has more than 17 years of experience
in the commercial real estate industry. She has been involved in the leasing and development for major ground-up projects in the

MARY B EYE Southeast where she worked closely with marketing, construction and development teams from the start of the process to the
opening of the shopping center. Mary Beyer has experience in both tenant representation and landlord representation.

LE LL Mary Beyer was inducted into the Birmingham Business Journal’s Top 40 under 40 class in 2017 and most recently selected as a

2021 Bizwomen Mentor for the Birmingham Business Journal. She holds an undergraduate degree from The University of Alabama
HEAD OF and a Masters in Marketing from The University of Alabama. Mary Beyer is originally from Mobile and now lives in Birmingham with
LEASING her husband and two daughters.

Blake R. Berg is the Managing Principal of Wicker Park Capital Management and the Chairman of the Board at Crawford Square. Blake is primarily
responsible for sourcing investment opportunities, portfolio management and investor relations. Prior to WPCM, Blake spent approximately
thirteen years working in U.S. real estate acquisitions for J.P. Morgan Asset Management - Global Real Assets. In his most recent role, Blake was a
B LAKE Managing Director responsible for the oversight of all new investments in the Southeast, Mid-Atlantic and Midwest regions of the United States,
made on behalf of J.P. Morgan'’s institutional client base. During his tenure at J.P. Morgan, Blake completed over 65 transactions, totaling more

B E RG than $6.0 billion, across the office, industrial, retail, multi-family, student housing and self-storage sectors.

CHAIRMAN Blake is a member of the Urban Land Institute (“ULI") and serves as the Chair of ULI's Multi-Family Blue product council. Blake was a founding
member of the National Multi-Family Housing Council's (‘“NMHC") 15-person, Emerging Leader council that reports to NMHC's Board of Directors.
Blake earned a B.A. in Economics and International Studies from Northwestern University and an M.B.A. in Finance and Accounting from The
Kellogg School of Management at Northwestern University.
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BRANDON
BOWLING

EXECUTIVE
VICE PRESIDENT
CHIEF FINANCIAL OFFICER

SCOTT
LASLO

EXECUTIVE
VICE PRESIDENT
PROPERTY MANAGEMENT

KRISTOPHER
HOLDEN

EXECUTIVE
VICE PRESIDENT
GENERAL COUNSEL

SUZANNA
EDWARDS

VICE PRESIDENT
MARKETING

Brandon serves as the Chief Financial Officer for Crawford Square Real Estate Advisors and has worked in commercial real estate
accounting for more than a decade. Brandon's experience includes accounting for retail, office, and mixed-use commercial assets.
Since joining Crawford Square, he has successfully led acquisition and on-boarding efforts for more than 8 million square feet of

commercial assets.

Brandon earned his undergraduate degree in Business Administration with an emphasis in accounting from Auburn University.
Brandon is involved with the Monday Morning Quarterback Club and serves on the leadership board for the American Cancer
Society and Boys and Girls Club of Birmingham. Brandon, along with his wife and daughter are residents of Birmingham, AL.

Scott Laslo handles the property management efforts for Crawford Square Real Estate Advisors as the Executive Vice President of
Property Management. With more than 35 years of experience in property management throughout several regions of the country,
Scott has been involved in almost every aspect of the real estate business — from onsite property management to the corporate
oversight for more than ten million square feet of commercial space.

An active member of the many communities he has called home, Scott has served on a myriad of civic organizations. He has
dedicated his time and talents to various economic boards and commissions throughout the years. Scott and his wife live in

Birmingham.

Kris Holden serves as General Counsel for Crawford Square Real Estate Advisors. With almost two decades of experience in commercial real estate,
his most recent role was Executive Vice President and General Counsel at a Birmingham-based property management firm, Kris oversaw the risk
management program, Legal Lease Administration Department, and led the legal services related to the leasing and management of the company’s
owned and managed assets.

During his 18-year tenure, he oversaw the Lease Administration, Legal and Tenant Coordination Departments, holding various positions over the
years. Prior to joining the commercial real estate industry, Kris was an attorney with Jones Walker in Baton Rouge, Louisiana, where his practice
focused on real estate and commercial transactions.

Kris holds a Juris Doctor and Bachelor of Civil Law from the Paul M. Hebert Law Center at Louisiana State University and a Bachelor of Science in
Psychology from Louisiana State University. Kris and his wife and children are residents of Birmingham, AL.

Suzanna serves as the Vice President of Marketing for Crawford Square Real Estate Advisors. With more than a decade of
experience in marketing and public relations, Suzanna manages the branding, community engagement, events, digital and social
media strategies, and public relations for the Crawford Square portfolio, as well as corporate brand initiatives.

Suzanna graduated with a Bachelor of Arts in Fine Art and Business Administration with a concentration in Marketing from
Huntingdon College. Outside of her work with CSREA, Suzanna is a graduate of the Inaugural Torchbearers Leadership Class and
applies her unique vision and creativity by serving in a leadership capacity on the boards of Junior League of Montgomery, Cancer
Wellness Foundation and One Place Family Justice Center. Suzanna lives in Montgomery, AL with her husband and works out of our
regional office.



NVIL dIHSYd3AV3l

TODD
BOND

VICE PRESIDENT
CONSTRUCTION
MANAGEMENT

DEREK
WILLIAMS

VICE PRESIDENT
ACCOUNTING

STEVEN
CHRIMES

VICE PRESIDENT
PROPERTY
MANAGEMENT
ATLANTA, GA

ASHLEY
ACHOR

DIRECTOR
CORPORATE
OPERATIONS

Todd has experience in all segments of commercial real estate. His career spans 25 years and includes more than $1B in
development in 15 states. Todd's expertise is in development management with emphasis on entitlements, design, feasibility,
process and construction management.

Todd obtained a Bachelor of Arts in Communications from Michigan State University, a Bachelor of Science in Architecture and
Master of Architecture from the University of Michigan. In 2012, he received his Master of Ministry from St. Michael’'s Charismatic

Episcopal Seminary. Todd and his wife Tammy have two children, 15 and 11, and are active members of their local church.

Derek has over twelve years experience in commercial real estate. He was responsible for all financial statement preparation,
budgeting, cash management, and daily operations for a healthcare real estate portfolio of 2 million square feet comprised

of four different ownership groups.

Derek has been a CPA for twenty years and is a member of the Alabama Society of CPA’s and American Institute of CPA's.
Derek earned a Bachelor of Arts in Accounting and a Bachelor of Science in Mathematics / Business Administration from
Birmingham - Southern College. Derek, his wife Carol and two children reside in Birmingham.

Steve Chrimes has more than 15 years of experience in property management. A veteran of the retail industry, Steve has
managed across the United States from Nevada to the east coast, overseeing a range of assets from grocery anchored to
outdoor fashion centers. Prior to his current role, he spent 5 years with a value-add firm overseeing 4 million square feet of
retail real estate throughout the U.S.

Steve is a Certified Shopping Center Manager (CSM), LEED Green Certified, and a Licensed Real Estate Agent, and holds an
undergraduate degree in Business Management from Kennesaw University. Steve resides in Atlanta, GA with his wife and

two children.

Ashley Achor has close to a decade of commercial real estate experience. Prior to joining Crawford Square, Ashley worked as a Marketing Coordinator with
the land acquisition and industrial team for a nationally recognized firm based in Austin, Texas. During her tenure in Austin, Ashley was responsible for the
design and production of the team'’s marketing materials, assisted in business development and produced research and analysis for client procurement and
retention. Ashley has experience across many disciplines including marketing, accounting, logistics, as well as office management. Ashley is instrumental in
creating policy and procedure for Crawford Square and oversees the functions of accounts payable/receivable, human resources and information
technology.

Ashley earned a Bachelor of Science degree from Texas State University. When away from the office, Ashley enjoys spending time outdoors, painting and is
aregular at her local Birmingham gym. Sticking with her Texas roots, you can find her at most country venues in town.



CSREA PORTFOLIO

More than 11 million square feet

PROPERTIES

2 North Shore | Chattanooga, TN

Camp Creek Marketplace | Atlanta (East Point), GA
Cobb Place |Kennesaw (Atlanta), GA
Columbiana Station | Columbia, SC

Conyers Plaza | Conyers (Atlanta), GA

County Line Plaza | Jackson, MS

Fayette Pavilion | Fayetteville (Atlanta), GA
Hampton Cove Shops | Huntsville, AL

Heritage Pavilion | Smyrna (Atlanta), GA
Heritage Square | Huntsville, AL

Homewood Commons | Homewood (Birmingham), AL
Lane Parke | Mountain Brook (Birmingham), AL
Market Street at Flowood | Jackson, MS
Marketplace at Millcreek | Buford (Atlanta), GA
Merchant Pointe | Hendersonville (Nashville), TN
Pack Square Collection | Asheville, NC
Patchwork Farms | Birmingham, AL

Pinnacle at Turkey Creek | Knoxville, TN
Promenade Madison | Madison, AL

Prominence | Atlanta, GA

Reynolds Village | Asheville, NC

River Hills | Asheville, NC

River Ridge | Birmingham, AL

Southside at McEwen | Nashville, TN

The Bend | Tuscaloosa, AL

The Grove | Hoover (Birmingham), AL

The Irby | Atlanta, GA

The Plaza at Delray | Delray Beach, FL

The Shops at Gay Street | Auburn, AL

The Shoppes at EastChase & Plaza | Montgomery, AL
The Shoppes at Lawson Ridge | Madison, AL
Uptown | Birmingham, AL

Vestavia City Center | Vestavia (Birmingham), AL
Village at Lee Branch | Birmingham, AL

Village at Lee Branch Il | Birmingham, AL
Westport Village | Louisville, KY

Winslow Bay Commons | Mooresville, NC

Y
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PROPERTY LOCATIONS

CURRENT PORTFOLIO



PORTFOLIO DETAIL

ASSET
2North Shore

Camp Creek Marketplace - JV

Cobb Place ~
Columbiana Station
Conyers Plaza

County Line Plaza
Fayette Pavilion
Hampton Cove Shops
Heritage Pavilion
Heritage Square
Homewood Commons ~
Lane Parke

Market Street at Flowood
Marketplace at Mill Creek
Merchant Pointe
Midtown Village

Pack Square Collection ~
Patchwork Farms
Pinnacle at Turkey Creek
The Plaza at Delray
Promenade Madison
Prominence

Reynolds Village

River Hills ~

River Ridge

The Grove

The Irby

The Shoppes at EastChase and Plaza

The Shops at Gay Street

The Shoppes at Lawson's Ridge

Southside at McEwen
Uptown

Vestavia City Center
Village at Lee Branch
Village at Lee Branch Il
Winslow Bay Commons
Westport Village ~

OWNER

Fairway Investments

DRA Advisors / Wicker Park Capital Management

Wicker Park Capital Management
Nuveen Real Estate

Alto Funds

5Rivers Commercial Real Estate
Nuveen Real Estate

Fairway Investments

Nuveen Real Estate

Fairway Investments

Wicker Park Capital Management
Evson, Inc.

5Rivers Commercial Real Estate
Nuveen Real Estate

Heitman

Lone Star Funds

Wicker Park Capital Management
Riverstone Capital Group
Heitman

Heitman

Fairway Investments

Hudson Advisors

Lone Star Funds

Wicker Park Capital Management
Nuveen Real Estate

Peterson Development

Hudson Advisors

5Rivers Commercial Real Estate
Highline Real Estate

Fairway Investments

Nuveen Real Estate

Birmingham Jefferson Convention Center

KPR

Ares Management

Cygnus Capital

Nuveen Real Estate

Wicker Park Capital Management

LOCATION
Chattanooga, TN
East Point (Atlanta), GA
Kennesaw (Atlanta), GA
Columbia, SC
Conyers (Atlanta), GA
Jackson, MS
Fayetteville (Atlanta), GA
Huntsville, AL
Smyrna (Atlanta), GA
Huntsville, AL
Homewood (Birmingham), AL
Mountain Brook (Birmingham), AL
Jackson, MS
Buford (Atlanta), GA
Hendersonville (Nashville), TN
Tuscaloosa, AL
Asheville, NC
Vestavia Hills (Birmingham), AL
Knoxville, TN
Delray Beach, Florida
Madison (Huntsville), AL
Atlanta, GA
Asheville, NC
Asheville, NC
Birmingham, AL
Hoover (Birmingham), AL
Atlanta, GA
Montgomery, AL
Auburn, AL
Huntsville, AL
Nashville, TN
Birmingham, AL
Vestavia Hills (Birmingham), AL
Birmingham, AL
Birmingham, AL
Mooresville, NY
Louisville, KY

TOTAL PORTFOLIO

SQUARE FEET
98,413
718,590
335,190
377,692
476,000
240,662
1,506,107
35,763
255,971
60,767
174,791
119,706
380,000
532,724
138,818
345,000
152,521
81,600
654,000
330,000
110,665
20,000
60,261
169,174
349,686
414,236
13,150
757,836
36,015
26,404
92,470
246,488
391,899
192,892
223,300
441,773
169,515
10,730,079

JV INDICATES JOINT VENTURE
~ OWNED BY AFFILIATE



OUR CLIENTS

RIVERSTONE

CAPITAL GROUP

DRA

ADVISORS

EVSON, INC.
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SERVICES

+ LEASING

+ TENANT REPRESENTATION

+ PROPERTY MANAGEMENT

+ ACCOUNTING

+ CONSTRUCTION MANAGEMENT

* LEASE ADMINISTRATION /7 RENT ROLL MANAGEMENT
+ MARKETING

* INVESTMENT SALES
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LEASING TEAM

HAMILTON
HUBER

MANAGER
LEASING

JACKIE
HOLLINGSWORTH

ASSOCIATE
LEASING

Hamilton began his career in commercial real estate
in 2008 in the property management field and
transitioned to brokerage and leasing in 2012 where
he has spent the last decade.

Hamilton has experience in representing both
national and local tenants and landlords as well as
assisting with new development.

Born and raised in Birmingham, AL, Hamilton
graduated from The University of Mississippi and
now resides in Birmingham with his wife and two
daughters.

Jackie has more than a decade of experience in retail-
focused commercial real estate in the Southeast. Jackie
has represented national, regional and local retailers across
the region and has also specialized in landlord

representation.

Prior to joining Crawford Square, Jackie spent three years
with Harbert Realty Services - a large commercial
brokerage firm based in Birmingham. At Crawford Square,
Jackie has been instrumental in the leasing success of
projects such as Lane Parke, Westport Village, Vestavia City
Center and Fayette Pavilion.

She is a native of Mobile, AL and a graduate of the
University of Alabama.

LOCAL PARTNERSHIP

CSREA will partner with Whitne.

ERIK
SCHATZ

MANAGER
LEASING

WILL
REIS

ASSOCIATE
LEASING

Erik Schatz has six years of experience in the commercial real estate
industry. During his career, he has been involved in the disciplines of
leasing, management, and site selection across retail, restaurant and
multifamily assets. Prior to joining Crawford Square, Erik worked as a
Sales and Leasing Associate for Beeker Property Group in
Tuscaloosa, AL where he focused primarily on tenant representation
and development.

Erik has completed in excess of $11 million in lease and purchase
transactions and has achieved successful leasing results for
institutional clients such as Nuveen, JP Morgan and DRA Advisors.

Erik earned an undergraduate degree in Management and Finance
and a Masters of Business Administration from The University of
Alabama. He is an active member of the Alabama CCIM chapter.

Will Reis has three years of experience in the commercial real
estate industry. Will started his career in property management
where he managed more than 1 million square feet of Class A
shopping centers as well as played an integral role in tenant
build outs and the development of Lane Parke.

Will earned an undergraduate degree in Finance with a
concentration in Real Estate from The University of Alabama.
He is a member of the Mountain Brook Chamber of Commerce
Junior Board and was recently named an NextGen emerging
leader in the Real Estate and Construction Industry in
Birmingham.




VILLAGE CREEK DEVELOPMENT

Village Creek Development, LLC is a partnership between Tom Walker and Wicker Park Capital Management, LLC. Village Creek
Development offers a full-service development platform with careful attention to the details that create unique experiences and
successful projects.

Tom Walker brings over 15 years of commercial real estate experience to our platform. In 2022, Tom partnered with WPCM
to start Village Creek Development, a new company focused on expanding WPCM's line of services to include residential
and retail development across the South by building upon WPCM's reputation of enhancing communities in which they
invest. Tom's experience in developing projects with an emphasis on placemaking is what sets the company apart from
traditional multifamily or retail developers.

Tom has previously led $100 million in development projects including the rehabilitation of the Pizitz Building and
remerchandising of Pepper Place, both in Birmingham. These projects included complex public-private partnership.

Prior to the formation of VCD, Tom was Chief Operating Officer at Sloss Real Estate where he was responsible for the day-
to-day operations of the company and its real estate holdings.

Tom is a Homewood resident and graduate of the University of Alabama where he majored in Finance with a concentration
in Real Estate. He is a graduate of the Leadership Birmingham class of 2020 and Class | of the Alabama Leadership
Initiative. Tom is an active member of the Public Affairs Research Council of Alabama and a ULI Alabama management
committee member. Tom also serves as a Board Member for the City Action Partnership (CAP), a nonprofit business
improvement district whose mission is to create a vibrant, clean and safe downtown Birmingham and a Board Member for
Teach for America Alabama.




VILLAGE CREEK DEVELOPMENT
CREATIVE SOLUTIONS
FOOD | BEVERAGE | ENTERTAINMENT

Constructed in Birmingham's heyday of the 1920s and '30s, the Dr. Pepper Bottling Plant, Syrup Plant, and Martin Biscuit
Building were part of a boom in the city's manufacturing industry and remained in operation until 1982. In the late 1980's, an
effort was made to begin to change the direction of these buildings to be more focused on retail, office and creative space.

Tom joined the Sloss Real Estate team in 2017 and spearheaded a complete reactivation and remerchandising of the district
including new development, a complete marketing overhaul, strategic retail and office leasing and project activation through
events. The Pepper Place's Farmer's Market is one of the most endeared events in the city, driving roughly as much annual
traffic as the local museum of art. Tom's contributions to the project are highlighted below:

Roughly $30 million in both ground up and rehabilitative redevelopment complete since 2017.

Pepper Place's greatest achievement is taking a previously forgotten industrial district and revitalizing it with best-in-class
restaurants and retailers.

Previously abandoned alleys now serve as a pedestrian spine spanning the district with lighting, hardscaping and
landscaping elements that were funded by both the developer and the city.

Birmingham's creative community flocks to the area; some of the regions largest creative firms call Pepper Place home and
other office users seek out this type of co-tenancy.

Establishment of Pepper Place as an entertainment district allowing for controlled open container consumption, per state
law. Restaurants now can serve patrons eager to grab a glass of wine and small plate while shopping at the local art shops,
home goods stores and boutiques.

Brought local events like the Day of the Dead (USA's 10th largest) and the Breakin' Bread festival to Pepper Place to continue
activation and traffic to the area.

Catalytic influence spurring development of 300+ residential units within blocks of the district. All adjacent multifamily
projects promote proximity to Pepper Place in marketing materials for their projects.

Back 40 Birmingham is the anchor tenant in the Sloss Docks project. Sitting adjacent to the historic Sloss Furnaces, the
brewery is a constant choice for events, meetings and hanging out with friends and family after work. Back 40 provides a
great example of how a forgotten piece of real estate can be activated and thrive through placemaking.

Today families enjoy venturing over to the brewpub after a walk along the Jones Valley Trail system or a tour of the foundry.
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VILLAGE CREEK DEVELOPMENT
CREATIVE SOLUTIONS
FOOD | BEVERAGE | ENTERTAINMENT

Our team has spent their careers working on projects that required uncommon and creative
solutions to activate dormant spaces via unique food, beverage and entertainment programs.
We have developed food halls, built "entertainment districts" from the ground up and helped
bring nostalgic local favorites back to their former glory. The latest example is a unique
building that has been vacant since 2020.

CSREA and Village Creek recruited a local F&B operator to help create a one-of-a-kind food +

entertainment venue within the Pepper Place entertainment district of downtown Birmingham,

AL

Previously housing a masonry warehouse and showroom space for a high-end furniture, once
completed, the building will be a popular all-day destination that includes four separate
dining options: MELT, Pop Ramen, Sea Bash, Chunks Fried Chicken, several full-service bars,
private dining spaces and a courtyard featuring live music.
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

VALLEY BEND AT JONES FARM
* A 776,000 square foot power center in Huntsville, AL that was purchased in a joint venture with DRA Advisors.

* During diligence, the CSREA team identified Electronic Express and Five Below as prospects for a former Ross box
that had been vacant for over 2 years. Leases with both tenants were signed within first 6 months of ownership
creating net additional income of approximately $368,734.

* The CSREA team leased 48,619sf of space leased in 18 months.

* Discovered that an additional pad opportunity existing on an outparcel next to Verizon Wireless and executed a
lease with Arby's to create additional income not contemplated in underwriting and the initial business plan.

 Successfully negotiated long term renewals with Hobby Lobby, Dick's Sporting Goods, Barnes & Noble and Shoe
Carnival.

* Executed a lease with HomeGoods to replace Bed, Bath & Beyond within five months of Bed, Bath & Beyond
vacating.

» Backfilled a 7,500sf former Dress Barn space with Palmetto Moon.
* Replaced a failing local restaurant with the first Grimaldi's Pizza in the state.
» Current occupancy is 97%.




VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

CAMP CREEK MARKETPLACE

* A 718,000 square foot power center in East Point (Atlanta), GA that was purchased in a joint venture with DRA
Advisors.

 Expanded DTLR at $44/SF rent into a space where the previous tenant was paying $24/SF.

* Relocated Moe's Southwest Grill after tenant missed an option notice to an in-line space to pave the way for a
Chase Bank lease at $52/SF - a 50% increase above the previous Moe's rent.

* Negotiated renewals with TJ Maxx, Dollar Tree and Old Navy - increasing rent on each.
* Actively negotiated 2 proposals for an expiring Party City box to create leverage with Party City upcoming option

» Executed on the business plan to renew BJ's Wholesale Club for 10 years which positioned the building for a
single tenant sale.

 Current occupancy is 100%.
CLEVELAND TOWNE CENTER
* A 347,714 square foot power center in Cleveland (Chattanooga), TN.

* Rejected Michael's proposal for a lower rent than their contractual option and successfully re-tenanted the space
by procuring Old Navy and Bath and Body Works. The blended rent of these two tenants was 8.6% higher than
Michael's previous contractual rent.

* Negotiated a termination payment with Lifeway Christian at 85% of remaining rent payments and split the space
for Cora Physical Therapy and Sally Beauty at a 21% increase above the previous tenant's rent.

« Current occupancy is 97%. C
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

HOMEWOOD COMMONS
* A 174,000 square foot discount center located in Homewood (Birmingham), AL.

* Negotiated 15,000 square feet of new leases with a medical tenant and discount tenant within the
first 12 months of ownership.

* Removed restriction from Planet Fithess lease to allow for a food use to occupy a newly created
outparcel.

» Executed a sale of a newly created outparcel to a restaurant use.

* Negotiated an extension with an oversized AT&T store which significantly enhanced cash flow at the
property.
» Current occupancy is 99%.
BROOK HIGHLAND PLAZA

* A 550,000 square foot power center located in Hoover (Birmingham); AL owned by
DRA Advisors and DLC.

* DRA engaged CSREA to direct leasing efforts at the shopping center.

» Within 12 months, the team leased 16,000 square feet and created
$300,000 in additional annual income.
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

LANE PARKE

* A 117,000 square foot (Phase 1 and 2) grocery anchored center located in Mountain Brook (Birmingham), AL owned by
Evson, Inc.

* Leased approximately 20,000 SF of previously vacant space within the first 9 months of engagement which stabilized
the asset and allowed the owner to commence construction on Phase 2 of the development.

« Upon engagement by CSREA, Phase 1 was 69% leased and occupied. Phase 1 is how 100% leased.

» Achieved bank requirements in order to begin construction on Phase 2 of the project and remove the client from a
personal guaranty. Currently actively engaged with the owner, contractor and architect in the construction of Phase 2.

VESTAVIA CITY CENTER
* A 391,000 square foot grocery and specialty center located in Vestavia (Birmingham), AL owned by KPR.

* KPR engaged CSREA to direct leasing and marketing efforts at the shopping center. A portion of the project was highly
challenged and CSREA formulated a strategy and worked with the client to execute bringing the best-in-class
local/regional restaurant concepts to create a gathering space for the city.

« Within the first 12 months, the team focused efforts on bringing a traffic-driving restaurant to the challenged portion of
the project and successfully negotiated a lease with a local favorite - Taco Mama. Taco Mama's successful opening
led to a signed lease with another local favorite establishment, Davenports Pizza. Currently at lease for the final space
in the formerly troubled portion of the center which
is now a highly successful gathering space/green area.

« Within the first 12 months, the team split a former Rite Aid space and signed leases with Chop't and Crumbl at above

market rents. C
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

GAINESVILLE PLAZA
* A 162,000 square foot grocery/power center located in Gainesville, FL owned in a joint venture with Riverstone Capital.
* Negotiated a 10-year renewal with Save-a-Lot prior to closing.

» Created 10,000 SF of previously unleasable space by negotiating a termination agreement with a tenant occupying an
oddly shaped space to create room for Five Below.

 Created two outparcel opportunities on vacant land and signed leases with Firehouse Subs and Tropical Smoothie in a
multi-tenant building and sold an outparcel to Wendy's.

» Completed successful sale of asset producing a project level IRR of 23.9%

COBB PLACE
* A 335,190 square foot power center in Kennesaw (Atlanta), GA.
 Successfully removed a grocery restriction with Bed, Bath and Beyond allowing flexibility for future leasing.
* At lease with a tenant to fill a 15,000sf vacancy bringing the center to 997% leased.
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

WESTPORT VILLAGE

* A 169,515 square foot specialty center in Louisville, Kentucky owned by Wicker Park Capital Management.

» With the center having a heavy emphasis on design and home related tenants, formulated a strategy to create the Design

Collab within Westport Village establishing the center as the destination for home decorating and remodeling.

» Executed on a pivotal piece of the Design Collab by signing a lease with upscale national tenant, Circa Lighting in a
challenging space. Were able to lease 1,000sf as part of transaction that was not contemplated in the GLA of the shopping

center creating additional upside.

 Created a green space in what was formerly a street in the center which has enabled the marketing team to program the
space without closing parking lot areas. Proved crucial during COVID to keep traffic to the center and allowed current

tenants to utilize the space.

» Defaulted and evicted a mediocre coffee tenant and executed a lease with a local popular multi-unit coffee and donut

shop.

» Successfully assigned 2 large restaurants in the project to more experienced operators enabling the landlord to reserve

funds for new deals in existing vacancies. C
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VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

THE SHOPPES AT EASTCHASE + EASTCHASE PLAZA
* A 750,000 square foot specialty/power center in Montgomery, AL owned by JP Morgan Asset Management.
* Signed a lease with Aldi for a former EarthFare box within 6 months of EarthFare filing bankruptcy and vacating the premise
 Leased a former Cost Plus World Market box to Ashley Furniture within 4 months of the previous tenant closure.
 Leased a former Pier 1 space to Dollar Tree within 3 months of Pier 1's closure.
* Leased a restaurant space that had been vacant for 3 years.

» Upgraded co-tenancy via a Gap closure by bringing a first to market Sephora store and a local outdoor store that filed
bankruptcy with a Trek Bikes corporate store.

* 3 tenants closed in 1st quarter of 2020 (pre-pandemic) and had leases signed in 2020 to replace them in the midst of
uncertainty with pandemic.




VALUE CREATION THROUGH LEASING
A Sampling of Recent Value-Add Initiatives

FAYETTE PAVILION
* A 1.5 million square foot center in the South Atlanta submarket of Fayetteville, GA owned by Nuveen.
» Formulated a strategy to increase liquidity by creating options to parcel off sections of the center and sell separately.

« Within 10 months of taking over the asset, successfully hegotiated a 10 year extension with WalMart and a 10 year
extension with Publix creating liquidity of these portions of the project.

» Executed 5 new leases of over 20,000 square feet in the first 10 months.

HERITAGE PAVILION
* A 255,971 square foot center in the Atlanta submarket of Smyrna, GA owned by Nuveen.

* Client was in need of tenant coordination and construction expertise to complete a key transaction to replace Cost
Plus World Market with a Sprouts. CSREA was able to engage with their relationship with Sprouts to complete the
lease and build the space in the timeframe required by Sprouts.

MARKETPLACE AT MILL CREEK

* A 532,724 square foot center in the northern Atlanta market of Buford, GA owned by Nuveen.

» Upon take over, signed a lease with Aldi to replace Second & Charles and obtained waivers from
Bed, Bath & Beyond, Michaels and Petsmart to allow a grocery store in the property.

« Completed a 10,000sf lease with a regional outdoor furniture retailer to replace a vacant Pier 1.
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PACK SQUARE COLLECTION
PARKING GARAGE CASE STUDY

* Challenged with rebounding the parking garage revenue post-COVID, CSREA embarked on a multi-tiered strategy which has
resulted in positive results.

* CSREA analyzed the parking rate structure and implemented new transient parking rates in first quarter of 2022.

* The new parking rate structure has produced revenue increases YTD of +37.5% above budget.

+ In addition, the new 2022 parking rate structure is producing monthly revenues which on average are +28.75% above 2019 (pre-
COVID) revenues.

* The 2022 revenue increases have been achieved even though vehicular traffic has not exceeded pre-COVID volume.

» A comprehensive study and subsequent RFP process was conducted by CSREA resulting in a higher level of parking garage
contractor performance.

* New parking garage payment options have been launched including mobile payment apps integrated into existing gate
equipment technology, which also eliminated additional capital expense

» Marketing events conducted on the top level of the parking garage have created awareness of the garage location. Marketing
events included “‘Pups N Pints" benefitting the Asheville Humane Society and “Spring Market" featuring
local makers. The marketing events at the Pack Square Parking Garage have generated awareness on social media as well as
television coverage.

* To help raise awareness of the parking garage, CSREA commissioned a local artist to create a mural on the parking garage.




THE SHOPS AT GAY STREET | AUBURN, AL
PARKING INITIATIVE

Visibility:
» Hire security officer in uniform during peak times:
* 8AM -5PM, Monday through Friday - a total of 40 hours per week

*  On weekends utilize a local towing company to monitor the lot periodically and to tow if needed

Gameday visibility:

» During home games, schedule three security guards two hours before the game, and one hour after halftime
* Beready to actively tow vehicles not shopping at Publix or retailers

*  Work with retailers to get an accurate list of employees working on game day

Signage:
*  Work with the city of Auburn and Publix to establish signage requirements and ordinances
* Work with a local towing company to help establish signage

» Strategically place signs at entrances and walkways

Parking program for employees:

» Establish a tag system for each retailer's employees
* Thetagis placed in the car on the back window at all times

*  Weekly check-in to the retailers to keep an accurate employee list



‘ LEASING

Crawford Square Real Estate Advisors' team of leasing professionals are experts in the field. Their immersion
in market demographics, competition, tenant performance and merchandising mix enables them to optimize

performance of our retailers and maximize the value of our properties.

Through dedicated market research and trade area due diligence, CSREA works to create customized

merchandising plans for each shopping destination.

Then, using our extensive contacts with national and regional tenants, as well as local tenants within each trade area,
our leasing team implements the plan in a way that maximizes potential profitability while at the same time

supporting tenant success and asset value creation.



‘ PROPERTY MANAGEMENT

Crawford Square Real Estate Advisors management experience spans across the southeast and a variety of property
types. With a 10.7 million square foot portfolio and on-site management in eight states, our team provides best-in-

class service for both our clients and tenants.

Our team of property managers work collectively with each department to minimize operating costs and develop
strong tenant and vendor relationships. We believe in a hands-on approach to property management to ensure the

continued success of each asset.

We operate with an ownership perspective by defining, evaluating and communicating our operational goals

transparently along with proactively identifying and solving challenges.

Property Management Services
* Third-Party Contract Management
* ESG Initiatives
* Strategic Parking Planning
* Landscape + Building Maintenance
* Construction Management

¢ Tenant Relations



‘ ESG INITIATIVES

Crawford Square Real Estate Advisors works with clients to identify,

strategize and execute ESG initiatives within our portfolio.

Monitor the effect of initiatives on property financials

Initiate an energy/water audit to identify opportunities for improved energy efficiency
through a review of energy costs and establish utility usage benchmarks

Survey all property water meters for functionality and install a water management
system to better control irrigation water use and reduce consumption by 5-10%

Monitor evolving sustainability legislation to ensure compliance

Engage stakeholders (tenants, vendors and community) to promote sustainability by
offering tips and feedback on waste, energy/water consumption, as well as providing
educational materials that promote sustainability awareness

Conduct a recycling audit to assess current practices and ways to increase
diversion rates

PROPERTY LEVEL EFFORTS INCLUDE:

Building energy data benchmarking

EV charging stations

On-site solar and water collection

HVAC optimization

Health and wellness event programming

Composting



‘ ACCOUNTING

The Crawford Square Real Estate Advisors team utilizes Yardi Voyager for all clients.
Budgets are prepared within Yardi using the Forecast Manager/Advanced Budgeting and
Forecasting module. Yardi is fully integrated with AvidXchange and Avid Utility for

seamless invoice payment.

Detailed financial reports are sent monthly, quarterly, annually, and by special request to

all clients including institutions such as:

* Heitman

* Nuveen

* JP Morgan

* DRA Advisors

e Lone Star Funds



‘ CONSTRUCTION MANAGEMENT

Crawford Square manages redevelopment projects of all sizes and provides tenant
coordination services to ensure a seamless process that meets schedule and budget
goals. The construction management team has a long and successful history of executing
project management assignments that include grocery, anchor, fashion and complex

restaurant build-outs.

Our Construction Management services include:
* Design coordination and management.
+ Construction bid coordination.
+ Contract review/evaluation.
* Project management.
+ Capital improvement project management.
* Permit acquisition and direction.

* Lease language review.



‘ LEASE ADMINISTRATION / RENT ROLL MANAGEMENT

Crawford Square Real Estate Advisors Lease Administrative department has more than 30 years combined

experience.

Lease Administration Experience:
* Reviewing and abstracting leases
* Lease auditing
* Sales Report Maintenance

* Tenant Communication including demand & default letters, commencement date
letters, rental increase notification and possession letters

* Conducting occupancy costs analysis

e CAM reconciliations.



‘ INVESTMENT SALES

The Investment Sales division at Crawford Square offers a complete set of advisory services for investor
driven acquisition and disposition activities. In an effort to fully enable each asset to unlock maximum value
creation, the primary focus of this division is to monetize ancillary pieces of our client’s holdings. Working with
our leasing professionals, the investment sales team strategically positions ground leases, single -tenant and
smaller multi-tenant buildings that will lead to a disposition strategy that is accretive to the overall asset. As
experienced owner-operators of real estate assets across the Southeast, Crawford Square Real Estate Advisors
has the advantage of offering expert capital market advisory services to complement our client’s investment
strategies. Our team of experts is well-versed in guiding clients through complex transactions to ensure a

successful investment outcome for each asset.

» Our Investment Sales services include:
» Brokerage services in 8 states across the Southeast.
» Targeted exposure to our proprietary network of private and institutional investors.

* Individually tailored exit strategies for asset dispositions with access to a full, in-house marketing
team.

» Expert sourcing of new investment opportunities across several asset classes.
* Property underwriting and real time market valuation services.

* Access to project equity partners and project debt placement.






MARKETING PROGRAM

Crawford Square Real Estate Advisors offers an extensive and strategic
marketing program for both fashion-anchored and power centers. With
more than 20 years combined experience in commercial real estate, our team
provides a unique strategy to help ownership groups maximize the exposure
of their assets. Our process involves both traditional b2b marketing
approach and utilizing technology and integrated digital campaigns. In
partnership with the property management team, the marketing team
provides the most unique opportunities to increase traffic, support retailer

sales, and ultimately increase the asset’s value.

Our Marketing Program opportunities include:

* Full in-house marketing team with personnel in four
states.

* Leverage big data to track portfolio assets in each
market.

» Strategic brand campaign with a combined use of
traditional and digital media.

» Individual events and experience to set each property
apart from competition.

* Community partnership and engagement on all
properties.

* Cohesive event and brand creative shared across the
CSREA portfolio to leverage budgets.
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MARKETING
TEAM

Gabi works out of the CSREA office in Knoxville, TN and
manages all events, public relations, and media for
Pinnacle at Turkey Creek. She has extensive knowledge
in digital and social media advertising and has managed
more than 17 social media marketing campaigns all over
the southeast. A native to Knoxville, Gabi attended the
University of Tennessee where she graduated with
honors receiving a Bachelor of Arts degree in
Communication Studies and a minor in Information
Science.

GABI With substantial experience in the Knoxville community,
ABBATEMARCO Gabi has always had a passion for supporting local and
ASSOCIATE finding new, creative ways to pro.mote the unique
MARKETING brands that make Knoxville so unique.

Hollyann, a Marketing Associate for Midtown Village and
Uptown at BJCC, works promptly in setting goals related to
customer acquisition, lead generation, and revenue for the
property. Her favorite part of everyday is building
relationships with the community of Tuscaloosa and
executing her marketing campaigns to expand Midtown
Village’s reach and potential customer pipeline. While
being new to the Marketing industry, she has truly found
her passion and is excited to see where her career takes her
as she keeps learning the market.

Hollyann achieved her Bachelor’s degree in Marketing at
Troy University where she was a member of the marketing
club, Phi Mu, and a Trojans Ambassador.

HOLLYANN
LUKER

ASSOCIATE
MARKETING

CARMEN

SCHREIBER

MANAGER

MARKETING

TORI
KRUPA

ASSOCIATE
MARKETING

SIDNEY CAROL

BARNHARDT

ASSOCIATE
MARKETING

Carmen manages the community engagement, social media strategies, events and public relations for Westport Village
in Louisville, Kentucky and multiple CSREA properties. With four years working in the retail industry, Carmen has always

had a passion for supporting small businesses in her community. She especially enjoys having the chance to be creative
in brainstorming clever campaigns to boost brand awareness.

Carmen recently achieved her Master's Degree in Management from the University of Glasgow Adam Smith Business
School in Scotland, where she wrote a dissertation on the impact of social media for marketing. Previously, Carmen

graduated with a Bachelor of Arts degree in Psychology.

Tori handles the social media, events and public relations
for Lane Parke in Birmingham, as well as marketing for
several power centers. Tori enjoys building relationship
with our tenants and seeing them thrive.

Tori attended Huntingdon College where she graduated
with a Bachelor of Science in Business Administration with
a concentration in Marketing and a minor in Math. She
played lacrosse all four years and was a member and
president of Chi Omega Fraternity.

Sidney Carol, a Marketing Associate for the Shoppes at
EastChase, moved to Montgomery for college and has
since made Montgomery her home. With a passion for
people and for creating memories, she hit the ground
running in marketing and creating events for the
Montgomery community to enjoy! While in college and
postgrad, she always made time to come to the EastChase
events, so it is a full-circle moment to now serve her
community in this capacity.

Sidney Carol achieved a Bachelor’s degree in
Communication Studies and a minor in Art and Digital
Design at Huntingdon College where she was a
Cheerleader, member of Alpha Omicron Pi, and a
Huntingdon Ambassador.

MADISON
GROOMS

ASSOCIATE
MARKETING

Madison is based out of the Birmingham office and
manages events, public relations and media for Vestavia
City Center, Lee Branch and Columbiana Station. She is a
graduate from the University of Alabama with a Bachelors
of Science Degree in Digital Marketing.

After growing up in Birmingham, she decided she wanted
to stay local to pursue her marketing career. Madison
enjoys the opportunity to support the Birmingham
community with the marketing skills she has acquired.



SAMPLE SIGNATURE +

WINTER FITNESS SERIES

Free fitness series in

vacant pop-up space.

THE SPRING EDIT

Shopping incentive event featuring
local pop-ups, live music and

retailer discounts

SUMMER NIGHTS

Summer music series located in
Pinnacle Plaza all summer long in

partnership with

MICRO EVENT CALENDAR

MOONLIGHT MOVIES

Movie series located in Pinnacle Plaza
featuring retailers as vendors &

Sponsors

HARVEST JAM

Craft Beer Tasting with Fall Festival
and Live Music benefiting

local non-profit.

THE FALL EDIT

Shopping inventive event featuring
local pop-ups, live music and retailer

discounts near Black Friday.

HOLIDAY POP-UP SHOPPE

Rotating small businesses throughout

November and December.

ALL IS BRIGHT

Holiday Parade featuring Santa, live
music, snow and kids activities

benefiting local organizations.

C
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The Shoppes at EastChase

All is Bright

Fireworks

Snow Machine

Sound/Stage/Lighting

Band

Digital Advertising

Billboard Advertising

LED Light Batons

Balloon Artist

Facepainters

Print Banners

Print Flyers & Yard Signs
EVENT EXPENSE TOTAL

Lane Parke
The Fall Edit

Band/Entertainment
Photographer

Logo Swag Giveaway
Bartender, full bar supplies
Digital Advertising

Tables, Backdrop, Etc Rental
Misc Décor

EVENT EXPENSE TOTAL

$12,000
$4,000
$2,500
$1,500
$2,500
$2,500
$500
$500
$500
$800
$250
$27,550

$800
$300
$300
$1,500
$500
$1,800
$250

$5,450

EXAMPLE EVENT BUDGETS

Westport Village
All is Bright

Cirque Louis Entertainm
Train Rides

Petting Zoo

Portolettes

Band

Santa (3 hours)
Carolers

Tent Rental

Print Banners

Digital Advertising
Print Flyers & Yard Signs
EVENT EXPENSE TOTAL

$3,000
$3,500
$1,000
$200
$2,500
$500
$250
$500
$400
$1,500
$250
$13,600

The Shoppes at EastChase

Puppy Palooza

Band/Entertainment
Logo Bandannas & Bags
Caricature Artist

Glitter Tattoos

Balloon artist

Acoustic Artist

Print Banners & Signage
Dog Pools/Toys
Caricature Artist

EVENT EXPENSE TOTAL

$150
$500
$250
$500
$650
$300
$500
$200
$350
$3,400

Vestavia City Center
All is Bright

Band/Entertainment
Santa (3 hours)
EVENT EXPENSE TOTAL

Westport Village
The Summer Edit

Band/Entertainment
Portolette Rental

Logo Swag Giveaway

Bar Rentals + Supplies
Bartender

Champagne

Balloon Art & Misc. Décor
Digital Advertising

EVENT EXPENSE TOTAL

$1,000
$500
$1,500

$450
$150
$700
$300
$200
$200
$400
$500

$2,900

The Shoppes at EastChase

The Summer Edit

Band/Entertainment
Logo Swag Giveaway
Champagne & Waters
Giveaway
Volunteer Payment
Balloons + Misc. Decor
Digital Advertising
EVENT EXPENSE TOTAL

Westport Village
Puppy Palooza

Band/Entertainment

Waste Station Install

Portolettes

Logo Bandannas

Digital Advertising

Caricature Artist

Misc. Décor

Dog Pools

Table & Linen Rental

Print Flyers & Yard Signs
EVENT EXPENSE TOTAL

$250
$1,500
$250
S500
$100
$250
$1,500
$4,350

$500
$800
$200
$750
$1,500
$300
$200
$150
$200
$250
$4,850



COHESIVE EVENT

+

BRAND CREATIVE
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DIGITAL MEDIA +
ANALYTICS

+ Utilizing Placer.ai to pinpoint peak shopping hours and
compare the competitive shopping market

+ Custom template for website including property
photography, interactive directory map and full listing
of stores and contact information

* Curbside pickup locations featured on directory map

* Built-in SEO to enhance Google searches

* Monthly updates to Google listing, including replying
to customer reviews

* Curated Instagram and Facebook accounts to target
the community and ideal demographic for area

* Retailer and community cross-promotions

+ Digital advertising to increase brand awareness and
social media followings

* New store openings and potential specialty leasing
opportunities

+ Event listings to increase organic following
+ Database with thousands of professional property

retailer photos to utilize for cohesive lifestyle content to
drive “real traffic”



PUBLIC
RELATIONS

Create and build community relationships with
city, county and chamber of commerce

Media relations for property, including new store
openings and event announcements

Managing Google listing for the property with
updated photos and responding to customer
reviews



INQUIRIES

205.453.8620

2700 2NP AVENUE SOUTH | SUITE 200
BIRMINGHAM, AL 35223

WWW.CRAWFORDSQ.COM

INSTAGRAM, TWITTER, LINKED IN , FACEBOOK
@CRAWFORDSQUARE

REGIONAL OFFICES

ATLANTA, GA
ASHEVILLE, NC
LOUISVILLE, KY
MONTGOMERY, AL
KNOXVILLE, TN
SAVANNAH, GA





