CITY OF VESTAVIA HILLS

ASHLEY CURRY PARKS AND RECREATION JAMIE LEE
MAYOR Work Session Notes PARKS AND LEISURE
February 21, 2023 DIRECTOR

1. Parks & Leisure Update - Jamie Lee
»  VHCC update
e Memberships -~ Numbers are looking good
» New Challenges - Staffing, cleaning and lobby space were discussed
» Altadena - Bids came in higher than expected, working with Tony Renta
= Liberty Park - New Signs and Paint being completed, working with HNP to put together
plans for the future.

2. Discussion Items
« VHAC Summer Hours - discussed usage during hours from previous years
¢ Citizen vs. Non-Citizen rentals ~ discussion, looking for guidance
¢ Club Team Rentals - discussion on heating, usage outside of normal hours and
swim lessons.
» Baseball/Softball Monitors - Only during special events. Discussion on “game day
liaisons?”
»  Field Usage Agreements - hand out with adding fields
= Rental of New Merkle - discussion on using our discretion
= Sjlver Sneakers - Non-Residents — We are a Resident only facility when it comes to
memberships
= Alabama State Games - Reduced rate for SHAC - discussion, June 9-11 - every room
at the VHCC and 9rec fields at SHAC for Ultimate Frisbee
= VHCC Catering Policy - Discussion on policies (with the difference in the room types)
and liabilities
= Jazzercise - Room 217 was designed for multi-purpose exercise classes
=  Temp Fence - Wald - Discussion; explore the cost of permanent temp fencing

3. Upcoming Dates:

= Dogwood Festival Celebration - March 3 ~ discussed format, etc
= Down Syndrome Alabama - April 16 - Request attached - Joe Lawhorn with DSA,
discussion; Jamie work with baseball to get fields 2 and 4 on the date proposed
Fullness Christian Fellowship - April 30 ~ Request attached
First Light - May 6 - Request attached
Bandwagon May 19-21 - Request attached
“Birmingham AL” Conference - June 17 - Request attached
e Concert at Wald
=« Abortion Recovery Alabama Dinner - July 13 - Request attached
= VHUM Back to School Party - August 27 - Request attached

4, Guest Mike Shaw, State Representative introduced himself and spoke about various opportunities
available for parks and recreation funding.

5. Next Meeting -

Next regular scheduled meeting will be March 21, 2023 at 7:30 am in the Cahaba Room.




CITY OF VESTAVIA HILLS

ASHLEY CURRY PARKS AND RECREATION JAMIE LEE
MAYOR Meeting Minutes PARKS AND LEISURE
February 21, 2023 DIRECTOR

Meeting was called to order at 9:17am by Lyles Box.
Members present: Lyles Box, Kirk McCulley, Shelley Gentle, Chad Gay, Danny Marshall and Paul Head.
Kirk McCulley made a motion and Shelley Gentle seconded to open the meeting.

Kirk McCulley made a motion to provide the Alabama State Games rental at the VHCC for 50% of the
total cost. Paul Head seconded the motion. Motion passed.

Next Meeting -
Next regular scheduled meeting will be March 21, 2023 at 7:30 am in the Cahaba Room.

Kirk McCulley made a motion to adjourn the meeting, Shelley Gentle seconded, meeting adjourned at
9:18am.



