CITY OF VESTAVIA HILLS

ASHLEY CURRY PARKS AND RECREATION JAMIE LEE
MAYOR June 20, 2022 PARKS AND LEISURE
DIRECTOR
WORK SESSION AGENDA

1. Parks & Leisure Update, Jamie Lee
2. Fee Structure Review

a. Athletic Fields, Gymnasiums and Courts
i. In Season and Out of Season
ii. Club Teams - In Season and Out of Season
iii. Rates for Private Instruction
iv. Field Lighting???
b. VCC Room Rentals
i. Rates for School System affiliation
ii. Rates for Vestavia “groups”
¢. Rate Reductions - 501(c)(3) groups?
i. Anyone else?

3. Current Issues (may need to be discussed and decided on in actual meeting?)
a. Rental of VHAC to Wake Aquatics
b. World Games Team Practices
¢. Pancreatic Cancer Action Network
d. Naming of Disc Golf Course at SHAC

4. New Business

5. Upcoming meetings -

a. Next meeting will be July 21, 2022 @ 7:00 a.m. in the ECR.
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NOTES
Members Present: Lyles Box, Kirk McCulley, Mitch Bevill, Danny Marshall, Shelley Gentle (via call in)
Public Present: Rocky Harmon (VHSC), Chad Long (VHYBA), Brian (Wake Aquatics)
Park Staff Present: Jamie Lee, Melinda Burnett, William Laatsch, Doug Rogers, Bevia Robinson, Mike

Prociuk, Sandi Wilson

1. Parks & Leisure Update, Jamie Lee
Baseball and Softball Seasons are complete.
Working on some warranty issues with VHAC and Wald Park.

2. Fee Structure Review

a. Athletic Fields, Gymnasiums and Courts
i. In Season and Out of Season
ii. Club Teams - In Season and Out of Season
iii. Rates for Private Instruction
iv. Field Lighting???
Field use policy is under review

b. VCC Room Rentals

i. Rates for School System affiliation

ii. Rates for Vestavia “groups”
Additional discussion will be needed to determine and identify these groups prior to the move into
the new facility. Any Park Board recognized League or Function use would be free.

c. Rate Reductions - 501(c)(3) groups?

i. Anyone else?
There will be no automatic rate reductions. Any person or group must come before the Park Board
to request special rates.

3. Current Issues (may need to be discussed and decided on in actual meeting?)
a. Rental of VHAC to Wake Aquatics - Work with William and Jamie to practice from 8pm - 10pm
and adhere to the fee sheet that was previously adopted by the Park Board.
b. World Games Team Practices
c. Pancreatic Cancer Action Network - April 2023
d. Naming of Disc Golf Course at SHAC - Roll over to July meeting

4. New Business
Discussion concerning signage for the batting cages — No lessons of any kind.
List of dates and times for VHHS Swim and Dive meets submitted.
Soccer Club report submitted.

5. Upcoming meetings -

a. Next meeting will be July 21, 2022 @ 7:00 a.m. in the ECR.



