CITY OF VESTAVIA HILLS

ASHLEY CURRY PARKS AND RECREATION JAMIE LEE
MAYOR July 15, 2022 PARKS AND LEISURE
DIRECTOR
WORK SESSION AGENDA

1. Parks & Leisure Update, Jamie Lee

a. Splash Pad
b. Swim Meets
c. Altadena

d. VHCC update
2. Fee Structure Review

a. Athletic Fields, Gymnasiums and Courts
i. In Season and Out of Season
ii. Club Teams - In Season and Out of Season
iii. In Season and Out of Season - P & L organized
iv. Rates for Private Instruction
b. VHCC Room Rentals
i. Rates for School System affiliation
ii. Rates for Vestavia “groups”
¢. Reduced rate at VHAC -?

3. Questions for the Board

McCallum Park - Set closing time

Pool Supervision ~ Age limit

Pool - What do you consider a “family”?

Vestavia Hills Pickleball - Fees for non-residents?
Gym space - New VHCC

Closed -~ When?

g. Adult Sports - Where do they fall in pecking order?
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4, ARPA State Flag Tournament
5. Upcoming meetings -

a. Next meeting will be July 19, 2022 @ 7:00 a.m. in the ECR.
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NOTES

1. Parks & Leisure Update, Jamie Lee

a.

b.
C.

d.

Splash Pad - waiting on a part, we turn on if there is a group or a rental, timer just does not
work

Swim Meets - last meets will be on July 19 and July 21

Altadena - Jamie met with Tony this week. Working with Engineers and Shelby County. Tony
was to reach out to the Cahaba River Keeper.

VHCC update - Should pour the parking next week. Have an event planned for September 20,
2022. TCU working diligently with the contractors.

2. Fee Structure Review

C.

In the process of restructuring the Field Use Policy to answer the questions below.
Recreational Sport in Primary Season gets priority on field space. This will be governed by the
season that the HS plays said sport.

Activities on the Grand Lawn - any walk, our staff can approve. Any other festivals or larger
activities (tents, etc) must come before the Park Board.

Athletic Fields, Gymnasiums and Courts
i. In Season and Out of Season
ii. Club Teams - In Season and Out of Season
iii. In Season and Out of Season - P & L organized
iv. Rates for Private Instruction
VHCC Room Rentals
i. Rates for School System affiliation — Jamie to begin communication with Dr. Freeman
and Dr. Martin to approve all school functions at the VHCC.
ii. Rates for Vestavia “groups” - Events vs. Meetings - Need to have a proposed cost to
set up, take down and cleaning of each room.
Reduced rate at VHAC -? Begins today

3. Questions for the Board

a.

b.
C.
d

gl 4

g.

McCallum Park - Set closing time - Post closing time as 9:00 pm

Pool Supervision - Age limit - 12 and under call the parent and have child picked up.

Pool - What do you consider a “family”? - Discussion on how to handle with the new CC.
Vestavia Hills Pickleball - Fees for non-residents? Adult Sport - Park and Leisure staff
oversees the league.

Gym space - New VHCC

Closed - When? - Moving forward, bring calendar of events to the November meeting for the
Holiday Closings to be approved by the Park Board.

Adult Sports - Where do they fall in pecking order? - Outside of Rec seasons.

4, ARPA State Flag Tournament - move forward with a bid to host State Tournament, November 2023
and also ARPA State Softball, July 2023 at Wald Park.

Jamie to explore Flag Football Refs.
Perry Weather - look into an additional speaker at Wald and set the automated message to play.
Youth Volleyball wants to donate funds to assist in building a beach volleyball court.

5. Upcoming meetings - Next meeting will be July 19, 2022 @ 7:00 a.m. in the ECR.



