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1. Parks & Leisure Update - Jamie Lee
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VHCC update - No complaints about price. Jamie gave numbers update.

= Memberships - month to month

» Individual vs. family

» Individual -~ age minimum
Basketball - Monitor update — Not easy to find monitors. Moving into the new center will help
some.
New Hires - 3 New Athletic Coordinators beginning January 3, 2023.
Softball/Baseball Registration — Registrations opened on December 15t, Jamie has met with
both boards looking forward to a good spring. Danny asked about Rainouts and Kirk reminded
that Softball has Reece Field at Cahaba Heights to schedule prior to baseball scheduling that
field. We are awaiting HNP survey. The maintenance crews are getting started on projects at
LP.
Youth Boards — Our role - Jamie is working on a “mission statement” for the Parks and
Recreation Department to discuss with the Park Board.
Spring, Summer plan - Paul stated - Working along the side of the volunteer boards. Not to
hinder or get in the way - working together.

2. Upcoming Dates:
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VHHS Softball Tournament - February 17-18 - LP

Metro Softball Tournament — April 14-15 - Wald - Middle School

VHPR Softball Camp - June 5 - 9 - 9am - 12pm at Wald

VHPR Baseball Camp - June 12-16 - 9am - 12pm at Waid

ARPA Softball Tournament - July 8-9 - Baseball move to LP the 2™ weekend in June and
move ARPA to the 2" weekend in June at Wald

UAB Baseball July 17 - 20

Softball Tournament -~ July 21-23

3. Next Meeting -

Next regular scheduled meeting will be January 18, 2023 at 7:30 am in the Cahaba Room.



